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City of Vernon

NOTICE OF CITY COUNCIL PUBLIC HEARING

The City Council of the City of Vernon will conduct a public hearing, which you may attend, at Vernon City Hall, City 
Council Chamber, 4305 Santa Fe Avenue, Vernon, CA 90058, on Tuesday, March 17, 2020, at 9:00 a.m. (or as soon 
thereafter as the matter can be heard), to:

Consider adoption of an uncodified ordinance to approve and authorize the execution of a development agreement
by and between the City of Vernon and the Southern California Curling Center, Inc. to allow a dedicated ice 
facility for the sport of curling in the facility located at 4545 Pacific Blvd, Vernon, California 90058.

The proposed ordinance will be available for public review on the City’s website once the agenda for the meeting is 
posted or from the City Clerk at CityClerk@ci.vernon.ca.us or 323-583-8811, ext. 546.

Please send your comments or questions to:
Daniel Wall, Director of Public Works
City of Vernon
4305 Santa Fe Avenue, Vernon, CA 90058
(323) 583-8811 Ext. 305 Email: dwall@ci.vernon.ca.us

PROPOSED CEQA FINDING:Staff will recommend that the City Council find that this action is categorically 
exempt from review under the California Environmental Quality Act (CEQA), because the approval of the 
proposed action is a continuing administrative activity that will not result in direct or indirect physical changes in 
the environment, and therefore does not constitute a “project” as defined by CEQA Guidelines section 15378, and 
to the extent Southern California Curling Center, Inc. seeks to engage in actual physical construction or 
development, such would be subject to separate and independent CEQA review and analysis.

If you challenge the adoption of the proposed ordinance approving and authorizing the execution of a development 
agreement between the City of Vernon and the Southern California Curling Center, Inc. or any provision thereof in court, 
you may be limited to raising only those issues you or someone else raised at the hearing described in this notice or in 
written correspondence delivered to the City of Vernon at, or prior to, the meeting.

In compliance with the Americans with Disabilities Act (ADA), if you need special assistance to participate in the 
meeting, please contact the Office of the City Clerk at (323) 583-8811 ext. 546.

The hearing may be continued, adjourned, or cancelled and rescheduled to a stated time and place without further 
notice of a public hearing.

Dated: March 2, 2020
Lisa Pope, City Clerk

Publish: March 5, 2020

4305 Santa Fe Avenue
Vernon, CA 90058
(323) 583-8811



ORDINANCE N0. 1264 

AN UNCODIFIED ORDINANCE OF THE CITY COUNCIL 

OF THE CITY OF VERNON APPROVING AND AUTHORIZING THE 

EXECUTION OF A DEVELOPMENT AGREEMENT BY AND BETWEEN 

THE CITY OF VERNON AND THE SOUTHERN CALIFORNIA 

CURLING CENTER, INC. 

WHEREAS, in November 2019, the Southern California Curling 

Center, Inc. ("Southern California Curling") approached the City about 

locating their dedicated curling facility in Vernon; and 

WHEREAS, the City and Southern California Curling have 

negotiated and prepared the form of the attached Development Agreement 

for the development of Southern California Curling's operations in the 

City (the "Development Agreement" or the "Agreement"); and 

WHEREAS, the planned development project will benefit the. 

City through positive public relations and media exposure, as well as 

the generation of additional revenues in the form of a development fee, 

which will be derived from gross receipts generated by Southern 

California Curling's operations; and 

WHEREAS, the City Council has held a duly noticed public 

hearing on the proposed Development Agreement, and has considered the 

testimony presented at such public hearing; and 

WHEREAS, the City Council of the City of Vernon desires to 

approve the Agreement. 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF VERNON 

HEREBY ORDAINS: 

SECTION 1: Recitals. The City Council of the City of Vernon 

hereby finds and determines that all of the foregoing recitals are 

true and correct. 

SECTION 2: Purpose and Authority. The purpose of this 



Ordinance is to approve a Development Agreement with Southern 

California Curling. This ordinance is authorized pursuant to 

Government Code Section 65864 through 65860.5. 

SECTION 3: Findings. In adopting this ordinance, the City 

Council of the City of Vernon makes the following findings: 

a) Approval of the Development Agreement is categorically exempt from 

review under the California Environmental Quality Act ("CEQA") 

because it is a continuing administrative activity that will not result in 

direct or indirect physical changes in the environment, and therefore does 

not constitute a "project" as defined by CEQA Guidelines section 15378, 

and to the extent Southern California Curling seeks to engage in actual 

physical construction or development, such would be subject to separate 

and independent CEQA review and analysis; and 

b) The proposed Development Agreement is consistent with the 

objectives, policies, and general land uses and programs of the City 

of Vernon General Plan; and 

c) The Development Agreement is compatible with the uses authorized in, 

and the regulations prescribed for, the land use district in which 

the real property is located; and 

d) The proposed Development Agreement will not be detrimental to the 

health, safety and general welfare of persons residing in the 

immediate area, or detrimental to the general welfare of residents 

of the City as a whole; and 

e) The associated project will further important citywide goals and 

policies that have been officially recognized by the City Council; 

and 

f) The proposed Development Agreement is consistent with the provisions 

of Government Code Sections 65864 through 65869.5. 

- 2 - 



SECTION 4: Action. The City Council of the City of Vernon 

hereby approves the Development Agreement, in substantially the same 

form attached hereto as Exhibit A. 

SECTION 5: The City Council of the City of Vernon hereby 

authorizes the Mayor or Mayor Pro-Tem to execute said Development 

Agreement for and on behalf of the City of Vernon, and the City Clerk 

is hereby authorized to attest thereto. 

SECTION 6: The City Council of the City of Vernon hereby 

instructs the City Administrator, or his designee, to take whatever 

actions are deemed necessary or desirable for the purpose of 

implementing and carrying out the purposes of this Ordinance and the 

transactions herein approved or authorized, including but not limited 

to, any non-substantive changes to the Agreement attached herein. 

SECTION 7: Severability. If any chapter, article, section, 

subsection, subdivision, paragraph, sentence, clause, phrase, or word 

in this Ordinance or any part thereof is for any reason held to be 

unconstitutional or invalid or ineffective by any court of competent 

jurisdiction, such decision shall not affect the validity or 

effectiveness of the remaining portions of this Ordinance or any part 

thereof. The City Council hereby declares that it would have adopted 

this Ordinance and each chapter, article, section, subsection, 

subdivision, paragraph, sentence, clause or phrase thereof, 

irrespective of the fact that any one or more chapters, articles, 

sections, subsections, subdivisions, paragraphs, sentences, clauses, 

phrases or words be declared unconstitutional, or invalid, or 

ineffective. 

SECTION 8: Book of Ordinances. The City Clerk shall attest 

and certify to the adoption of this Ordinance and shall cause this 

- 3 - 



Ordinance and the City Clerk's certification to be entered in the Book 

of Ordinances of the Council of this City. The City Clerk shall cause 

this ordinance to be published or posted as required by law. 

SECTION 9: This Ordinance shall go into effect and be in 

full force and effect at 12:01 a.m. on the thirty-first (31st) day 

after its passage. 

APPROVED AND ADOPTED this day of , 2020. 

.Name: 

Title: Mayor / Mayor Pro-Tem 

ATTEST: 

Lisa Pope, City Clerk 

APPROVED AS TO FORM: 

Brian Byun, 
Senior Deputy City Attorney 
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STATE OF CALIFORNIA ) 

} ss 
COUNTY OF LOS ANGELES ) 

I, Lisa Pope, City Clerk of the City of Vernon, do hereby certify 

that the. foregoing Ordinance, being Ordinance No. 1264 was duly and 

regularly introduced at a regular meeting of the City Council of the 

City of Vernon, held in the City of Vernon on Tuesday, March 17,.2020, 

and thereafter adopted at a meeting of said City Council held on 

Tuesday, 2020, by the following vote: 

AYES: Councilmembers: 

NOES: Councilmembers: 

ABSENT: Councilmembers: 

And thereafter was duly signed by the Mayor or Mayor Pro-Tem of 

the City of Vernon. 

Executed this day of 2020, at Vernon, California. 

Lisa Pope, City Clerk 
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EXHIBIT A 



BETWEEN THE CITY OF VERNON AND SOUTHERN CALIFORNIA CURLING CENTER 

This Development Agreement ("Agreement") is dated as of 2020. (the "Effective 
Date") and is made. by and between the City of Vernon, a California charter City and California 
municipal corporation ("City"), and Southern California Curling Center, a Delaware corporation 
("Company"). The City end Company are` sometimes individually referred to herein as a "Party" 
and, togefher, as the "Parties." 

RECITALS 

A. The Company has identified a site: at 4545 Pacific Boulevard in the City of Vernon 
(the "Rroperty'') where the Company will hold a lease on the site for months with the 
possibility of a year option to renew. The Company plans to operate an athletic training 
facility and corporate events facility connected to the sport of curling (together, the "Project"). 

B. After public notice and hearing, the Vernon City Council, by ordinance adopted on 
2020 (Ordinance No. _), has found that this Agreement (i) is consistent 

with the General Plan objectives, policies, land uses, and implementation programs and all other 
adopted plans or policies applicable to the Agreement;. (ii) is compatible with the uses authorized 
in,,.and the regulations prescribed .for, the zone in which the real property is .located; (iii) will 
promote the public convenience, health, interest, safety, and general welfare of the City and will 
not be detrimental to or cause adverse effects to adjacent property owners, residents, or the 
.general public; (iv) will further important citywide goals and policies that have been officially 
recognized by the Council; and (v) is consistent- with :the provisions of California Government 
Code Section 65864 et seq. Moreover, the Agreement is of substantial benefit to the City and its 
residents for (a) .the Company to locate the Project in the City, because it would, among other 
things, introduce a new, positive public relations vehicle for the City as the hub of the emerging 
sport of curling in the greater -Los Angeles region, and (b) increase community services resources 
to City residents and surrounding communities. 

C. This agreement is exempt from California Environmental Quality Act ("CEQA") 
review, because it is an administrative activity that will not result in direct or indirect physical 
changes in the environment, and therefore does not constitute a "project" as defined by CEQA 
Guidelines section_ '15378. To the extent the Company seeks to engage in actual; physical 
construction or development of the Project, such would be subject to and conditioned upon both 
discretionary permitting and separate and independent CEQA review and analysis. 

NOW, THEREFORE, the Parties agree as follows: 

Section 1, Recitals. The foregoing recitals are true and correct and are hereby 
incorporated into this Agreement. 

Section 2. Term and .Renewal. 

(a) Unless terminated earlier as provided in this Agreement, this Agreement shall 
continue in full force and effect from the Effective Date until , 2025 — i.e., 5 
years from the Effective Date (the "Term"). 

(b) At least thirty (30) days prior to the end of the Term, the Parties shall come to 
agreement on whether this Agreement is to be renewed for an additional term of years to be 
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determined or is to expire by its own terms. If the former, the Parties shall execute a written 
amendment to this Agreement ("Amendment"), which shall. be approved by resolution of the City 
Council. If the Parties have agreed to enter into the Amendment prior to the expiration of the 
Term, then the Term shall automatically be extended to the day prior to the: effective date of the 
Amendment: 

(c) If this Agreement expires on its own terms or is otherwise terminated earlier 
pursuant to Section 7 of this Agreement, .then within thirty (30) days after the termination of this 
Agreement, the Company and the City shall execute a written cancellation of this Agreement 
which may:. be recorded with the County Recorder. 

Section 3. Company Covenants and Representations. 

'(a) The Company represents to the City that it is authorized to conduct business in 
California; has the authority to enter into the Agreement and pertorm the requirements of this 
Agreement; and, to the Company's best knowledge, its performance under this Agreement shall 
not violafe any applicable judgment, order, law or regulation. 

(b) The Company covenants to reference the City in media. and PR initiatives related 
to the Company's move to the City of Vernon. buying the Term, Company will reference the City 
of Vernon in media and PR efforts at appropriate and organicopportunities. 

(c) The Company covenants to participate in City of Vernon-sponsored events, as 
appropriate, provided that. such events are not in conflict with Company's brand or stated mission: 

(d) The Company represents that the Property is approximately 33,360 square foot. 

(e) The Company will host at least two (2) charitable events per calendar year with 
proceeds benefitting The Vernon CommUNITY Fund: 

(fl The Company will host at least two (2) Community Learn to Curl events per 
calendar year beoffered free to greater Vernon. community.: 

(g) The Company agrees to participate up four (4) times per calendar year in City 
hosted community events as may requested by City by providing street curling or other activities 
as may be mutually agreed. upon: 

Section 4. Development Fee. 

The Project's regular league play and periodic spectator events to be held after hours and/or over 
weekends, as well as corporate team building events, will have an impact on the City's human 
resources —namely, personnel from the Public Works and Police Departments. Such impact is 
difficult to calculate. Company and the City agree that a development fee tied to gross revenues 
generated by Company would adequately mitigate all such impacts to the City. The Parties 
therefore agree that Company shall pay a development fee to the City equal to 0.51 % of the sum 
of gross receipts (as shown in Company's annual federal tax returns). The Development Fee shall 
be paid to the City by July 1 of the following year. Additionally, Company agrees that Property will 
be assessed at the warehouse rate for property tax assessment purposes. 



Section 5. Audit and Inspection Rights. 

{a) The City shall review this Agreement and the .Project #o ensure compliance at least 
once every twelve (12) months, at which time the Company, or successor in interest thereto, shall 
be required to demonstrate good faith compliance with the terms of this Agreement. If, as a result 
of such periodic review, .the City finds and determines, on the basis of substantial evidence, that 
the Company has not complied materially and in good faith with the terms and conditions of-the 
Agreemen#, the City may terminate or modify the Agreement. 

(b) The Company. shall provide the City access to the Property as the City deems 
reasonably necessary to determine whether the Project conforms to the requirements of this. 
Agreement. The Company shall make available to the City all reasonable facilities and assistance 
to facilitate the performance of inspections by the City's representatives. All records relevant to 
the Company's obligations under this Agreement shall be and remain available at the Company's 
place of business at all reasonable times during the Term of this Agreement and for two (2) years 
after the termination of this Agreement. The City shall be allowed to audit, examine, and make 
copies, excerpts or transcripts of all data relevant to confirm the Company's compliance with this 
.Agreement. 

(c) The City shall be allowed to conduct a written compliance check on the number of 
employees employed by the. Company, at ̀ its sole: discretion.. The Company shall fully cooperate 
with the City by providing access to appropriate payroll documentation to verify the total number 
of employeesand whether such employees are part-time orfull-time. 

Section 7. Indemnification and Hold Harmless. 

(a) The Company: assumes any and all risk of personal injury and propertydamage to 
the event attributable to the intentional and negligent acts or omissions of the Company and its 
officers, employees, representatives and agents thereof while acting within the scope of their 
employment with the Company and pertorming the Company's requirements and obligations 
under the terms and conditions set forth in Phis Agreement. 

(b) The Company shall indemnify, defend and hold the City, its officers,. employees, 
representatives (whether elected or appointed) and agents harmless from and against any and 
all third party claims or causes of action and liabilities, expenses, losses, costs of personal injury 
(including death), damages, fines, and penalties of every kind and character or incurred or 
suffered. by the: City as a result thereof, based upon events arising out of or resulting from the 
Company's performance of the requirements and obligations under the terms and conditions of 
this Agreement. 

(c) The obligations arising under this paragraph shall survive the expiration or 
termination of this Agreement, as to claims or causes of action, liabilities, expenses, losses, costs, 
reasonable attorneys' fees, damages, fines and. penalties of every kind and character or incurred 
or suffered by the City as a result thereof, based upon events arising prior to the date of 
termination of this Agreement. 

Section 8. Default and Termination. 

(a) Event of Default. For purposes of this Agreement, "Event of Default" shall mean 
any of the following: 
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(i) Any representation made by the Company herein or in any statement, 
application or certificate furnished to the City in connection with the performance of this 
Agreement proves to be untrue in a material respect as of the date of issuance. of making 
thereof and is not corrected or brought into compliance within thirty (30) daysafter written 
notice thereof to the Company by the City. 

(ii) The Company materially breaches any covenant contained in this 
Agreement and such breach is not corrected or cured within thirty . (30) days after written 
notice thereof to the. Company by the City; provided, however, that the Gity may declare 
a lesser cure. period in the: event that it finds, in its sole and absolute discretion, that such 
lesser period is necessary to protect the public health, safety, or welfare. 

(iii) The Company does not operate the business according to the Project 
(unless otherwise agreed to in writing- by the'City) or moves out of the City at any time 
during .the Term of'this Agreement. The Company shall provide thirty:(30) days written 
notice to'the City of any such move-out, and the effective termination date of this 
Agreement will be the date of move=out, unless agreed to otherwise in writing by the 
Parties. If the Company fails to provide notice; the effective termination date of #h~ 
Agreement will be retroactive#o the date of actual move-out. 

(iv) The Company assigns or attempts to assign this Agreement in violation of 
Section 9 of this Agreement. 

(b) Termination. Company may terminate this Agreement, without default, in the event 
that the Company's underlying lease expires or is earlier terminated and Company is unable to 
secure a new lease on an appropriate location in the City within three (3) months following such 
expiration or earlier termination. 

(c) Remedies. Upon the occurrence of an Event of Default, The City shall provide 
written notice to the Company. The Company shall immediately proceed'to cure or remedy such 
default, and in any event such default shall be cured within thirty (30) days after receipt of the 
notice, or such longer time as the City and the Company .may agree to in writing. Upon the failure 
of the Company to so cure any such default, the City shall have all remedies available to it, in law 
or in equity including, but not limited to, the right to: termination of this Agreement, effective and 
retroactive to the .date of Event of Default; termination of pending economic incentives; 
withholding of future economic incentives; or termination of any other obligation required 
hereunder. . 

Section 9. General Provisions. 

(a) Complete Agreement. This Agreement constitutes the complete agreement of the 
Parties regarding the Incentives and shall supersede and nullify all prior drafts and agreements, 
oral or written, concerning the same. 

(b) Compliance with Bradley-Burns Uniform Local Sales and Use Tax Law. The 
Company shall carry out the operation of its Point of Sale transactions through the Project in 
conformity with the Sales Tax Law. 
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(c) Relationship. This Agreement does not evidence the creation of, nor shall it be 
construed as creating, a partnership or joint venture between the City and the Company. No Party 
can create any obligation or responsibility on behalf of the other or bind the other in any manner. 
Each.-Party is acting for its own account, and it has made its own independent decision to enter 
into this Agreement and as to whether the same is appropriate or proper"for it based upon its own. 
judgment and upon advice from such advisers as it has deemed necessary. Each Party 
acknowledges that neither of the'Parties hereto is acting as a fiduciary for or an adviser to it in 
respect of this Agreement or any responsibility or obligation. contemplated herein. The Company 
further represents and acknowledges that it has paid no one a fee, commission, gift or other 
consideration as an inducement to enter into this Agreement. 

(d) Personal Liability. No provision of this Agreement is` intended, nor shall any be 
construed, as a covenant of any official (either elected or appointed), employee, representative 
or agent of the City in an individual capacity and neither shall any such individuals be .subject to 
personal liability by reason of any covenant or obligation of the City hereunder. 

(e) Amendments: No amendment to, or modification of, this Agreement -shall be 
effective unless and. until it is in writing and is'approved by both the authorized representatives of 
the Company and the City. 

(fl Notices. Any notices or other communications required or permitted to be given 
under this Agreement'shall be in writing, and shall be deemed delivered to and received by the 
addressee thereof when delivered in ;person at the address set forth below, when delivered by 
reputable overnight courier at the address set forth below, or three. (3) business days after deposit 
thereof in any main or branch United States Post Office, cerfified or registered mail, return receipt 
requested, postage prepaid, properly addressed to the Parties, respectively, as follows: 

For notices and communications to the City: 

City of Vernon 
Attention: City Administrator 
4305 Santa Fe Avenue 
Vernon, California 90058 

With copies to: 

City of Vernon 
Attention:. City Attorney 
4305 Santa Fe Avenue 
Vernon, California 90058 

For notices and communications. to the Company: 

Southern California Curling Center 
Attention: Chief Executive Officer 
4545 Pacific Boulevard 
Vernon, California 90058 

(g) Governing Law. Choice of Venue and Attorneys' Fees. This Agreement and the 
rights of the Parties hereunder shall be governed by, and construed, interpreted, and enforced in 
accordance with, the laws of the State of California, regardless of any conflict of law principles. 
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Should either Party initiate litigation against the other Party, both Parties agree that such litigation 
may only be commenced in a state or federal court of competent jurisdiction in the County of dos 
Angeles, State of California.. to the event of any action between the City and the Company seeking 
enforcement of any of the #erms and conditions to this Agreement, the prevailing Party in such 
action shall be awarded, in addition to such relief to which .,such Party is entitled under this 
Agreement, its reasonable litigation costs and expenses, including without limitation its expert 
witness fees and reasonable attorneys' fees. 

(h) Interpretation. This Agreement has been negotiated by both Parties and shall not 
be interpreted or construed against the Party drafting the Agreement. 

(i) Chanae in Laws. :Unless otherwise explicitly provided in this Agreement, any 
reference to laws, ordinances, rules, or regulations of any kind shall include such laws, 
ordinances, rules, or regulations 'of any kind as they may be amended or modified from time. to 
time hereafter. 

Q) Headings: The headings of the sections, paragraphs, and other parts of this 
Agreement are for convenience and reference only and in noway define, extend, limit,. or describe 
the meaning, scope, or intent of this Agreement, or the meaning, scope, or intent of any provision.
hereof. 

(k) Time of Essence: Time. is of the essence in the perFormance of all terms and 
provisions of this Agreement. 

(I) Severability. It is the express intent of the Parties hereto that should any provision; 
covenant, agreement, or portion of this Agreement or its application to any person, entity, or 
property be held void, invalid, or unenforceable by a court of competent jurisdiction, such action 
shall not affect the remainder of this Agreement, which shall continue in full force and effect. 

(m) No Third Party Beneficiaries. Nothing in .this Agreement shall create, or be 
construed to create any third party beneficiary rights in any person or entity not a signatory to this 
Agreement. 

(n) Counterparts and Originals. This Agreement may be executed in any number of 
multiple identical counterparts and all of said counterparts shall, individually and taken together, 
constitute the Agreement. There .shall be two (2) original Agreements —one held by each Party. 

(o) Assignment. The Company may not assign this Agreement, in whole or in part, 
without the City's prior written consent, which consent may be withheld in the City's sole 
discretion. The Parties acknowledge. that this Agreement is an obligation which runs to the 
Company and is not a covenant running with the land. Notwithstanding the foregoing, in the event 
that the Company sells all of its assets, or the principals of the Company sell all or substantially 
all of their stock and, following the sale, the operations of Company's business remain 
substantially the same (according to the Project) and in conformance with all obligations of this 
Agreement, this Agreement will remain in full force and effect and the City will grant its approval 
of the assignment of the Agreement. The assignee shall be bound by all of the terms and 
conditions of the Agreement. In the event of the foregoing, the Company shall provide notice of 
such assignment to the City within three (3) days of the closing of any such sale. 

(p) Loss of Authority. In the event that the City's authority to enter into this Agreement 
or to grant the Incentives pursuant to this Agreement are repealed, become unexercisable, null 



and void or otherwise become invalid, then the Agreement shall be terminated, City's obligations 
hereunder shall cease and no further obligations shall be required of the City. 

(q) Living Wage. The Company, and any contractor or subcontractors) hired and used 
by the Company, shall comply with the City's Living Wage Ordinance at Vernon Municipal Code 
Article XVIII. The current diving Wage Standards are set forth in Exhibit A attached hereto and 
incorporated by reference. Upon the City's reasonable request, certified payroll records shall be 
promptly provided to the City.. 

{r) The Company hereby certifies and represents that, during the Term of .this 
Agreement, it and any other parties. with whom it .may subcontract, shall_ adhere to equal 
employment opportunity practices to assure that applicants, employees and: recipients of service 
are treated equally and are not discriminated against because of their'race, religion, color, national 
origin, ancestry, ,disability, sex, age, medical condition, sexual orientation or marital - status. The 
Company. further agree to .comply with The Equal Employment Opportunity Practices provisions 
as set forth in Exhibit B attached hereto and incorporated herein by reference. 

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their duly 
authorized representatives as of the date first above written. 

[Signatures Begin on Next Pagel 
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CITY OF VERNON, a California charter City 
and California municipal corporation 

By: 
Carlos R. Fandino, Jr., City Administrator 

ATTEST: 

Lisa Pope, City Clerk 

APPROVED AS TO FORM: 

-Brian Byun, 
Senior Deputy City Attorney 

Southern California Curling Center, a Delaware corporation 

By: 

Name: 

Title: 

By: 

Name: 

Title`. 



EXHIBIT «A~~ 

LIVING WAGE PROVISIONS - VMC § 2.131 et seq. 

Minimum Living Waaes: 

A requirement that Employers pay qualifying employees a wage of no less than $10.30 per hour 
with health benefits, or $11.55 per hour without health benefits. 

Paid. and Unsaid Days Off: 

Employers provide qualifying employees at least finrelve compensated days. off per year for sick 
leave, vacation, or personal necessity, and an additional ten days a year of uncompensated 
time for sick leave. 

No Retaliation: 

A prohibition on employer retaliation against employees complaining to the City with. regard to 
the employer's compliance with-the Living Wage Ordinance. Employees may bring an action in 
Superior Court against an employer for back. pay, treble damages for willful violations, and 
attorney's fees; onto compel City officials to terminate the service contracf of violating 
employers. 



EXHIBIT "B" 

EQUAL EMPLOYMENT OPPORTUNITY PRACTICES PROVISIONS 

A. The Company certifies and represents that, dCaring the performance of this 
Agreement.. The Company, its affiliates, and each contractor or subcontractor hired thereby and 
.serving as an agent of the Company or any of its affiliates shall adhere to equal opportunity 
employment practices to assure that applicants and employees are treated equally :and are`not 
discriminated against because of their race, religious creed, color, .national origin; ancestry, 
handicap, sex, or age. The Company further certifies that they will not maintain any segregated 
facilities. .;. 

B. The Company agrees that it shall, in all solicitations or advertisements for 
applicants for employment placed by or on behalf of the Company, state that they are "Equal 
Opportunity Employers" or that all qualified applicants will receive consideration for employment 
without regard to their race, religious creed, color, national origin, ancestry, handicap, sex or age. 

C. The Company agrees that it shall, if requested to do so by the City, .certify 
that it does not have, in the performance of this Agreement, discriminated against applicants or 
employees because of their membership in a protected class. 

D. The Company agrees to provide the City with access to, and, if requested. 
to do so by City, through .its awarding authority, provide copies of all of their records pertaining or 
relating to their employment practices, except to .the extent such records or portions of such 
records are confidential or privileged under state or federal law. 

E. Nothing contained in this Agreement shall be construed in any manner as 
to require or permit any act which is prohibited by law. 
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FEBRUARY ANNIVERSARY
EMPLOYEE'S NAME DEPARTMENT TITLE D.O.H YEARS

STEVEN P. COSTER FIRE FIRE ENGINEER 2/26/1990 30

2020 SERVICE PIN LIST
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A PROC TION OF THE MAYOR AND THE CITY COUNCIL OF 
THE CITY OF VERNON COMMENDING SHIRLEY U. SAI.AS FOR 

HER YEARS OF SER VICE TO THE CITY OF VERNON 

I~HEI~EAS, Shirley U. Salas (`Shirley Salas'~ has been employed by the City of Vernon since 
January 3, X 995, and has faithfully served the City of Vernon for over 25 years; and 

I~HEF~S, Shirley Salas has retired from the City of Vernon effective March 2, 2020, as the 
Business License Clerk for the Finance Department; and 

I~HEKEAS, during the course of her employment with the City of Vernon, Shirley Salas held the 
positions of Account Clerk effective January 3, 7995 and Business License Clergy effective September 2, 2074; 
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THE HONOKABL,E MAY~1~ MELISSA YBAKKA FOK AND OAT BEHALF OF THE CITY 
CO U.NCIL OF THE CITY OF VEANON THIS 7 7TH DAY OF MAKCH TIRO THOUSAND 
AND TT~ENTY. 

CITY OF VEKNON 

MELISSA YBA~, Mayor 
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EXECUTIVE SUMMARY 
The City of Vernon is considering the feasibility of implementing 
a community transit circulator or comparable service to increase 
mobility options for residents, employees, commuters and 
visitors.  Such services will be designed to improve connectivity 
to key businesses, and existing transit services (bus and rail), and 
other trip attractors/generators in the city. This effort is funded 
with the support of a Sustainability Planning Grant from the 
Southern California Association of Governments (SCAG). 

This transit study is tailored to unique local conditions and fully recognizes the regional 
significance of the project as reflected in the 2016 Regional Transportation Plan / 
Sustainable Communities Strategy (RTP/SCS) and SCAG’s Sustainability Planning 
Grant Program.   The RTP/SCS recommends a complete streets approach with improved 
transit and rideshare services, bicycle and pedestrian infrastructure to enhance mobility, 
economic opportunity, and quality of life in the region.   

Beyond filling perceived gaps in Metro service, a central focus of the transit feasibility 
question is that of “last mile” connectivity for people working in Vernon.  In Southern 
California and across the country, transit agencies, local governments and private 
sector transportation providers are collaborating on solutions to address first mile-last 
mile transportation needs.    

Imagine the Possibilities: This is an 
exciting time in terms of personal mobility 
travel options as advancing technologies 
and new business models are expanding 
institutional and service delivery choices for 
local transit providers and transportation 
program sponsors.  Increasingly, the modes are converging into flexible “hybrid” 
services made even more convenient with the latest communications technologies for 
ride-hailing and reservations.  New service options include microtransit shuttles and on-
demand ride-hail services 

Purpose and Need: This study strives to meet the current and future mobility needs of 
residents, employees, and visitors in the city. This study takes into consideration how 
current commuters, including residents, employees/commuters, and visitors travel – 
while simultaneously exploring new modes of transportation that will enhance a 
travelers’ ability to get to places safely and efficiently. 

Demographic Profile: The analysis of the City of Vernon’s demographic profile revealed 
that the city consists of a very low residential population (210 residents) with an 
average median household income ($37,500) that is lower than the county’s average 

The study provides a timely 
opportunity to develop customized 
“last-mile” connections between 
existing transit services and 
Vernon workplaces. 
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1 INTRODUCTION 
The City of Vernon is considering the feasibility of implementing 
a community transit circulator or comparable service to increase 
mobility options for residents, employees, commuters and 
visitors.  Such services will be designed to improve connectivity 
to key businesses, and existing transit services (bus and rail), and 
other trip attractors/generators in the city. This effort is funded 
with the support of a Sustainability Planning Grant from the 
Southern California Association of Governments (SCAG). 

This transit study is tailored to unique local conditions and fully recognizes the regional 
significance of the project as reflected in the 2016 Regional Transportation Plan / 
Sustainable Communities Strategy (RTP/SCS) and SCAG’s Sustainability Planning 
Grant Program.   The RTP/SCS recommends a complete streets approach with improved 
transit and rideshare services, bicycle and pedestrian infrastructure to enhance mobility, 
economic opportunity, and quality of life in the region.   

1.1 Background 
Vernon is an industrial city in a strategic location immediately 
south of Downtown Los Angeles.  Proximity to BNSF and 
Union Pacific rail yards, as well as to the I-5, 10, 105, 110 
and 710 Freeways make Vernon an essential regional freight 
transportation hub for the region.  Incorporated in 1905 as a 
municipality dedicated to commerce, Vernon now contains 
about 50,000 jobs at 1,800 businesses concentrated into a five square-mile area.  
Commercial functions range from food processing to the manufacturing of clothing, 
electronics and paper products; to warehousing and distribution.  Nearly all employees 
reside elsewhere and commute into Vernon, which has the smallest residential 
population of any city in LA County.  Between 2000 and 2016, the total population of the 
City of Vernon increased from 91 residents to 210 residents. 

Owing to its proximity to Downtown Los 
Angeles, Vernon enjoys pervasive Metro 
transit network coverage with local and rapid 
buses running north-south on Pacific 
Boulevard/Santa Fe Avenue (Routes 60/760), 
Soto Street (251/751), and Boyle Avenue 
(254); and east-west on Vernon Avenue 
(105/705, Leonis Avenue (611), and Slauson 
Avenue (108/358).  Additionally, the Metro 
Blue Line runs on Long Beach Avenue, one 
block west of the municipal boundary, with stations at Vernon Avenue and Slauson 
Avenue.   
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Nevertheless, there are gaps in the Metro system that have been factored into the transit 
feasibility assessment.  For example, service after 10:00 PM and before 5:00 AM is 
limited to the Blue Line and local bus 60 on Pacific Boulevard and Santa Fe Avenue.  
Some routes do not operate on weekends, and some operate at low frequencies.  Route 
611, which provides a key connection between the Blue Line Vernon station and 
destinations across the City on Vernon Avenue, Pacific Boulevard, Leonis Avenue and 
District Boulevard, runs only once an hour.  The nearest Metrolink station is in the 
neighboring City of Commerce, five to seven miles east of destinations in Vernon. 

With an eye on the future, Vernon is one of 13 
members of Eco-Rapid Transit, formerly 
known as the Orangeline Development 
Authority.  Eco-Rapid Transit is a Joint Powers 
Agency (JPA) formed in partnership with 
Gateway Cities Council of Governments to 
pursue development of a 20-mile light rail 
transit (LRT) line in the West Santa Ana 
branch corridor between Artesia and Downtown Los Angeles (and eventually extending 
to Burbank) via Bell, Bellflower, Bell Gardens, Cudahy, Cerritos, Downey, Huntington 
Park, Lynwood, Los Angeles, Maywood, Paramount, South Gate and Vernon.  Current 
thinking is that the southeast line will be built in two phases, with service to Vernon to be 
implemented in the second phase no earlier than 2040.  While acknowledging that Eco-
Rapid Transit is a long-range vision as yet to be fully funded, our proposal framework 
recognizes the project as a significant navigational point on the horizon for the Vernon 
Transit Feasibility Study.   

Beyond filling perceived gaps in Metro 
service, a central focus of the transit feasibility 
question is that of “last mile” connectivity for 
people working in Vernon.  In Southern 
California and across the country, transit 
agencies, local governments and private 
sector transportation providers are 
collaborating on solutions to address first mile-last mile transportation needs.   Metro is 
an industry leader in this respect, with an active Rideshare/Shared Mobility Program 
offering discount TAP cards and Guaranteed Ride Home benefits through participating 
employers; and managing Bikeshare programs in Downtown LA, Pasadena, and Santa 
Monica/Venice; among other activities.  Additionally, Metro created an Office of 
Extraordinary Innovation in 2015 to identify the best ideas in transportation and help to 
test, refine, and implement them at LA Metro. It is focused on finding new ways of thinking 
and innovative new methods and approaches for bringing convenient, affordable, and 
effective mobility solutions to Los Angeles.  Looking ahead, California transit systems are 
leading the nation in rolling out driverless service demonstrations in the coming decade.  

The study provides a timely 
opportunity to develop customized 
“last-mile” connections between 
existing transit services and 
Vernon workplaces. 
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An objective of this Vernon transit study is to develop an actionable plan for short term 
implementation in context of the long 
range plans for the region.   

Imagine the Possibilities 

This is an exciting time in terms of 
personal mobility travel options as 
advancing technologies and new 
business models are expanding institutional and 
service delivery choices for local transit providers 
and transportation program sponsors.  
Increasingly, the modes are converging into flexible 
“hybrid” services made even more convenient with 
the latest communications technologies for ride-
hailing and reservations.  New service options 
include microtransit shuttles and on-demand ride-
hail services such as Uber, Lyft, and traditional taxi 
companies that are enhancing their services to 
remain competitive; as well as publicly operated 
flex route services.  Other options readily available 
to the urban transportation market include 
carshare, carpool, vanpool, and bikeshare 
programs. 

1.1.1 Purpose and Need 

It is clear that, if the City of Vernon is to maintain and enhance its quality-of-life, transit 
or alternate mobility options must begin to shoulder a larger portion of travel.  At the same 
time, the past several years has seen some exciting developments in community-based 
transit/mobility solutions within Los Angeles County and the city embarked on this study 
to serve the area. 

This study strives to meet the current and future mobility needs of residents, employees, 
and visitors in the city. This study takes into consideration how current commuters, 
including residents, employees/commuters, and visitors travel – while simultaneously 
exploring new modes of transportation that will enhance a travelers’ ability to get to 
places safely and efficiently. 

1.2 Methodology and Report Structure 
This report provides a profile of current transit services in the city and insight into future 
transit/mobility needs, presents conceptual alternatives to meet future needs and 
provides for a preferred or recommended approach.  Current and future demographic, 
traffic and transit information has been collected in order to understand the existing and 
forecasted conditions in the city. The forecasted conditions are the basis for the 

Potential services must be considered 
in context of delivery innovations made 
possible by advancing communications 
and vehicle location technologies. 
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development of community-based transit/mobility options and the evaluation of their 
potential.  Further, an important element of the study work plan included the design and 
administration of a community survey as well as a select number of stakeholder 
interviews. 

1.2.1 Report Structure 

Chapter 2 – Demographic Profile - contributing to an understanding of the needs of the 
community, an appreciation of the city’s population and socio-economic characteristics 
influence a propensity to use transit or alternate community-based mobility solution. 

Chapter 3 – Survey Research - presents the results of survey research/outreach efforts.  
A community survey sought to solicit feedback from residents regarding mobility needs, 
existing transit services and usage, connectivity, areas for improvement, and other 
transportation concerns.  In short, the purpose of the survey was to gain an understanding 
on how the City can best meet the transportation and mobility needs of residents. 

Chapter 4 – Existing Conditions - profiles the existing transportation resources in the City 
of Vernon. It includes analysis of the existing transit network and connections to key 
activity centers within Vernon. Local/municipal Dial-A-Ride and fixed-route services in 
neighboring communities are also profiled.  

Chapter 5 – Service Alternatives - focuses on alternative transportation services 
applicable to market niches in Vernon where there is a reasonable expectation that new 
or additional services can be productive and sustainable over time.  Included is 
discussion of alternate service design and delivery scenarios, target markets, and a 
primer on microtransit.  This Chapter also includes an Evaluation Framework - service 
design options were considered within an evaluation framework that included: (a) select 
evaluation criteria; and (b) compliance with industry norm prescribed performance 
measures. This chapter is intended to serve as the first step in the identification of 
potential opportunities and constraints for a transit circulator or other mobility services in 
the city. 

Chapter 6 – A Way Forward – presents a preferred or recommended approach within the 
context of prescribed evaluation criteria, ridership estimates, a financial plan, and 
deployment schedule.  Potential funding sources are noted. 
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2 DEMOGRAPHIC PROFILE 
An analysis of Vernon’s demographic profile was prepared to identify trends that may 
impact future demand and the potential market for transit services. Understanding 
demographic characteristics is critical in determining the level of transit dependency for 
a population and is beneficial in developing successful transit services that are tailored 
to the specialized mobility needs of the population.  

This chapter examines specific demographic, socioeconomic, and transportation-related 
characteristics, the majority of which come from relevant data presented in SCAG’s Local 
Profiles Report 2017 on the City of Vernon. SCAG’s Local Profiles project produces 
reports that contain a variety of demographic, economic, education, housing, and 
transportation information about each member jurisdiction. Pertinent factors are 
discussed in the following sections of the chapter. 

An analysis of demographic, socioeconomic, and transportation-related data was 
intended to provide an initial understanding of the city’s population characteristics, as well 
as any factors that may influence their propensity for transit use. Key metrics reviewed 
from the SCAG Local Profiles Report included population growth, age, race/ethnicity, 
number of households, household size, median household income, vehicles per 
household, and transportation mode choice. 

2.1 Population Growth 
The City of Vernon has the smallest residential population of any city in LA County, 
making up just 0.0021 percent of the total population of Los Angeles County. Between 
2000 and 2016, the total population of the City of Vernon increased from 91 residents to 
210 residents. The largest increase occurred from 2014 to 2016, adding 88 residents and 
coinciding with the development of the Vernon Village Park apartments, a 45-unit 
development which was completed in 2015. Figure 2.1, taken from the SCAG Local 
Profiles report, illustrates Vernon’s population growth from 2000 to 2016. 
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FIGURE 2.1: POPULATION GROWTH (2000 – 2016) 
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2.2 Age 
Age is a critical factor in determining transit dependency, which refers to the population 
of people for whom mobility may be limited, either by access to private automobiles or 
the ability to drive independently. Typically, transit dependent age groups include the 
elderly (those who are 65 years of age or older) and youth (those who are under the age 
of 18). Understanding age within an area also helps to determine the appropriate mobility 
solution to serve the population.  

The age group with the highest population in Vernon is the group 35-54, which also added 
the most population between 2000 and 2016, increasing by 47 residents in the age group. 
The youngest age group 0-4 has decreased, while the eldest age group 65+ has 
increased, while still relatively low in comparison to other age groups in the city. Figure 
2.2 illustrates the city’s population by age over a 16-year period. 

 
FIGURE 2.2: POPULATION BY AGE (2000, 2010, 2016) 
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2.3 Race/Ethnicity 
It is worth noting that residents of the Hispanic/Latino ethnicity make up the majority of 
the population in Vernon, although the share of the Hispanic/Latino population has 
decreased from 89 percent to 53.7 percent between 2000 and 2016. This is an important 
consideration when engaging the community regarding transit needs. The Non-Hispanic 
white population makes up the next largest group, which is 35.2 percent of the population. 
Figures 2.3 – 2.6 illustrate the city’s population by race/ethnicity.  

 

FIGURE 2.3: HISPANIC OR LATINO POPULATION OF ANY RACE (2000, 
2010, 2016) 
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FIGURE 2.4: NON-HISPANIC WHITE POPULATION (2000, 2010, 2016) 

 

FIGURE 2.5: NON-HISPANIC ASIAN POPULATION (2000, 2010, 2016) 
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FIGURE 2.6: NON-HISPANIC BLACK POPULATION (2000, 2010, 2016) 
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2.4 Number of Households 
The number of households in the City of Vernon is very low, reflecting the low 
residential population. In 2016, there were a total of 75 occupied housing units, up from 
just 30 units before the development of the Vernon Village Park apartments. This 
makes up just 0.0022 percent of the total number of households in Los Angeles County. 
During this same time, the average household size decreased from a steady rate of 
over 4.0 residents per household to 2.8 residents per household, lower than that of the 
county average of 3.0 residents per household. From this perspective, the small 
number of households reinforce the study’s need to especially focus on employers and 
employees who commute to work in the City of Vernon. Figures 2.7 and 2.8 illustrate 
the number of households and the average household size in the city and county from 
2000 to 2016. 

 

FIGURE 2.7: NUMBER OF HOUSEHOLDS (2000 – 2016) 
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FIGURE 2.8: AVERAGE HOUSEHOLD SIZE (2000 – 2016) 
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2.5 Median Household Income 
Median household income is another demographic factor useful in determining the level 
of transit dependency for a population. The ability to afford private transportation and 
vehicles impacts and individual’s propensity to utilize public transportation. Typically, 
individuals who lack access to private transportation are more dependent on alternative 
modes of transportation such as transit. From 2000 to 2016, median household income 
decreased by $16,875 to a median household income of $37,500, lower than Los 
Angeles County’s median household income of $57,864. Figure 2.9 illustrates the median 
household income in Vernon for 2000, 2010, and 2016. 

 

FIGURE 2.9: MEDIAN HOUSEHOLD INCOME (2000, 2010, 2016) 
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2.6 Vehicles Per Household 
Transit dependency is often correlated with the accessibility to private transportation 
and automobiles. Individuals with limited or no access to private transportation are 
typically more dependent on public transportation as their primary mode of travel.  

According to the SCAG Local Profiles, approximately 57 percent of Vernon households 
own one or no vehicles, with 19 percent of the population owning zero vehicles and 
therefore, more likely to be dependent on alternative forms of transportation. Figure 
2.10 illustrates the household vehicle ownership in the city as of 2016.   

 
 

FIGURE 2.10: HOUSEHOLD VEHICLE OWNERSHIP (2016) 
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2.7 Journey to Work 
Journey to work data was collected from the U.S. Census to understand mode choices 
for residents as they commute to work. A significant number of residents in the city 
drive alone to work, at 68 percent of the population. This is lower than the percent of 
residents that drive alone in the county, at 76.5 percent. 14 percent of the population 
carpools to work, up from 6 percent in 2010. 9 percent of the population takes public 
transit, a decrease from 19 percent in 2010. Between 2000 and 2016, the greatest 
change occurred in the percentage of individuals who traveled to work by other modes 
such as walking, bicycling, or who work at home. Figure 2.11 illustrates the choice of 
transportation modes for those in the city. “Other” refers to pedestrian travel, bicycle 
travel, and home-based employment.  

FIGURE 2.11: TRANSPORTATION MODE CHOICE (2000, 2010, 2016) 
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2.8 Summary 
The analysis of the City of Vernon’s demographic profile revealed that the city consists 
of a very low residential population (210 residents) with an average median household 
income ($37,500) that is lower than the county’s average ($57,864). Over half of 
households in the city (57 percent) own zero or one vehicles and may be more likely to 
seek other forms of transportation. A significantly large amount of the population (68 
percent) drives alone to work, and a small percentage takes transit or utilizes other 
modes of transportation.  

Given this demographic information, there is a potential market for transit services based 
on both transit dependency as well as the choice rider category. An improvement in 
transit services in the city has the potential to make those who currently drive alone 
consider using transit as an alternative mode of transportation if the service is convenient 
and appealing. Since the City has so many industrial uses and employs a much larger 
number of people than the number of people that live in the city, it is also necessary to 
consider the modes of transportation being used for commuter trips to the city. 
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FIGURE 3.1: MOST IMPORTANT TRANSPORTATION ISSUES 
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3.1.2.2 Importance of Public Transit in Meeting Transportation Needs 

Nine (9) out of the eleven (11) survey participants ranked public transit at least somewhat 
important in meeting the transportation needs of their household. Of those, roughly half 
ranked public transit as very important.  

 
 

FIGURE 3.2: IMPORTANCE OF PUBLIC TRANSIT IN MEETING TRANSPORTATION 
NEEDS 
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FIGURE 3.3: MOST COMMON PUBLIC TRANSIT IMPROVEMENTS NEEDED 
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3.1.2.9 Likeliness to Use A Local Shuttle / Circulator or Ride-Share Transportation / 

Mobility Service 

Close to one-half of respondents expressed a positive likelihood of using a local 
shuttle/circulator or ride-share transportation/mobility service.   

 

FIGURE 3.9: LIKELINESS TO USE A LOCAL SHUTTLE / CIRCULATOR OR RIDE-
SHARE TRANSPORATION / MOBILITY SERVICE 
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3.1.3 Conclusions 

Results from the survey indicated that street congestion and inadequate transit service 
were the top two transportation issues facing the City of Vernon. The most common mode 
of transportation that survey respondents used were private vehicles, taxi or rideshare 
service, and waking. Transit services such as Metro bus or rail, Metrolink, and Amtrak 
were used minimally, along with bicycling.  

Of those using transit, Metro bus service and Metro rail / Blue line were used more 
frequently than Metrolink and Access service / ADA paratransit. Survey participants 
expressed existing transit services taking too long, not going close enough to where they 
travel to and from, and that the bus routes were not direct enough.  

These results suggest that for a transit service to be effective in Vernon, it needs to be 
efficient and direct in transporting people where they need to go, while being convenient 
and affordable. Survey results indicated that the top improvements users would like to 
see are:  more frequent bus service, more direct or express service, later night service, 
and fewer transfer required. A majority of survey participants responded favorably to the 
likelihood of using a local shuttle / circulator or ride-share transportation / mobility service. 

These results suggest that although there is a potential market for improved transit 
services in Vernon, the service would need to be thoughtfully designed to attract and 
maintain riders. Service should focus on transit times and frequency, convenience / ease 
of use, and direct bus routes with minimal transfers. This may be achieved through 
respondent suggestions such as addressing service frequency, developing street 
improvements for buses, identifying key destinations in Vernon for improved transit 
connections, or introducing a local shuttle / circulator supplemented by Park N’ Ride lots.  

The results from the community survey served as part of the framework in determining 
how the City of Vernon can best meet the transportation and mobility needs of residents, 
employees, and visitors. The results from the survey, in conjunction with input from the 
business community and work efforts profiling existing transit service conditions in the 
City, informed on the development of potential transit and mobility solutions and a 
preferred approach for going forward.   

 

3.2 Employer Outreach 
Vernon is the home to approximately 1,800 business providing about 50,000 jobs in a 
five square-mile area.  Commercial functions range from food processing to the 
manufacturing of clothing, electronics and paper products; to warehousing and 
distribution.  Nearly all employees reside elsewhere and commute into Vernon.  Below is 
an Employment Density Map (provided by the City), illustrating the concentration of 
employment. 
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4 EXISTING CONDITIONS 

4.1 LA Metro 
Owing to its proximity to Downtown Los Angeles, the City of 
Vernon enjoys pervasive Metro bus network coverage with 
seven local lines and three Metro Rapid lines forming a grid 
comprised of three north-south transit travel corridors along 
Pacific Boulevard-Santa Fe Avenue, Soto Street, Boyle Avenue-Downey Road; and two 
east-west corridors along Vernon Avenue-Leonis Boulevard-District Boulevard and 
Slauson Avenue.  Existing Metro bus lines operating through Vernon are displayed in 
Exhibit 4.1.  Shaded areas indicate proximity (i.e., within ¼-mile) to the nearest bus stop.  

Additionally, Metro Blue Line trains run along Long Beach Avenue one mile west of the 
municipal boundary, with stations at Washington Avenue, Vernon Avenue and Slauson 
Avenue offering access to Vernon.  Although the Blue Line stations are beyond walking 
distance to most Vernon locations, the Vernon Avenue station is connected to the City 
by two Metro local lines and one Rapid; and the Slauson Avenue station by one local line. 
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EXHIBIT 4.1: EXISTING METRO BUS LINES  
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Metro ridership activity in Vernon by service day and transit travel corridor is presented 
in Exhibit 4.2.  Metro buses in Vernon generate over 6,600 transit trip ends (3,100 
boardings / 3,500 alightings) per average weekday; 2,400 trip ends (1,180 /1,230) per 
Saturday; and 1,400 trip ends (650/750) per Sunday.  These data show annualized bus 
boarding and alighting activity in excess of nearly 1.9 million trip ends at 43 bus stops 
located within the Vernon city limits.  

 

EXHIBIT 4.2: METRO BOARDING / ALIGHTING DISTRIBUTION BY SERVICE DAY 
AND TRANSIT CORRIDOR 

 

Transit ridership by travel corridor is viewed in greater detail in Exhibit 4.3. Patronage is 
heavily oriented to two corridors where 68% of weekday transit trips, 74% of Saturday 
trips and 77% of Sunday/holiday trips begin or end.  These include the north-south 
corridor formed by Pacific Boulevard and Santa Fe Avenue, and the east-west corridor 
formed by Vernon Avenue, Leonis Boulevard and District Boulevard.  Significant transit 
travel also occurs north-south along Soto Street, and to a lesser extent east-west along 
Slauson Avenue skirting the southern edge of the City.   

These data provide insight into boarding and alighting patterns by direction of travel.  The 
predominant incoming transit flows to Vernon are from the north and west of the City in 
the morning, and in the opposite directions in the evening.  For example, 62% of total 
weekday boardings in the Pacific-Santa Fe corridor and 59% in the Soto Avenue corridor 
occur at northbound bus stops.  This imbalance is partly explained by Vernon’s proximity 
to the region’s largest transit hub in downtown Los Angeles.  More dramatically, 78% of 
total weekday boardings in the Vernon-Leonis-District corridor and 88% in the Slauson 
corridor occur at westbound stops.   The imbalance is partly explained by proximity to the 
Blue Line, but also by population and land use densities in the City of Los Angeles west 
of Vernon. 

The 25 most active Metro bus stops in Vernon are listed in Exhibit 4.4.  Over 83% of total 
annual transit trips begin, end or transfer at these stops.  The largest generator of transit 

Transit Corridor Total Percent Total Percent Total Percent

Pacific Boulevard - Santa Fe Avenue 2,359 34.7% 822 33.4% 469 33.5%

Soto Street 1,389 20.4% 394 16.0% 250 17.8%

Boyle Avenue - Downey Road 158 2.3% 41 1.7% 0 0.0%

Vernon Avenue - Leonis - District Boulevard 2,244 33.0% 1,008 41.0% 603 43.0%

Atlantic Boulevard 187 2.7% 36 1.5% 17 1.2%

Slauson Avenue 466 6.8% 158 6.4% 62 4.4%

Total 6,803 100.0% 2,459 100.0% 1,401 100.0%

Weekday Saturday Sunday
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trips centers around the Santa Fe-Vernon-Pacific intersection, where nearly 3,000 
weekday boardings and alightings occur at four on-street bus stops and at Metro’s 
Vernon Rail Maintenance Yard.   This is the terminal point for Metro 105/705. 

Approximately 700 boardings and alightings occur at the intersection of Soto Avenue and 
Vernon Avenue.  Further analysis of boarding and alighting patterns is presented on a 
line-specific basis in the following pages. 
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EXHIBIT 4.3: METRO BUS PATRONAGE IN VERNON BY TRANSIT CORRIDOR, DIRECTION AND SERVICE 
DAY, 2018   

   

Corridor
Weekday 
Activity

Weekday 
Boardings

Weekday 
Alightings

Saturday 
Activity

Saturday 
Boardings

Saturday 
Alightings

Sunday 
Activity

Sunday 
Boardings

Sunday 
Alightings

Annual B&A 
Activity

Pacific Boulevard - Santa Fe Avenue
Total NB 1,209 680 529 420 222 198 263 117 146
Total SB 1,150 421 729 402 167 235 206 78 128

Total 2,359 1,101 1,258 822 389 433 469 195 274 666,773

Soto Street
Total NB 690 415 275 184 114 70 131 55 76
Total SB 699 286 413 210 103 107 119 48 71

Total 1,389 701 688 394 217 177 250 103 147 386,405

Boyle Avenue - Downey Road
Total NB 95 33 62 29 11 18 0 0 0
Total SB 63 29 34 12 8 4 0 0 0

Total 158 62 96 41 19 22 0 0 0 42,106

Vernon Avenue - Leonis - District Boulevard
Total EB/SB 1,065 248 817 495 147 348 290 89 201

Total WB/NB 1,179 880 299 513 376 137 313 219 94
Total 2,244 1,128 1,116 1,008 523 485 603 308 295 655,122

Atlantic Boulevard
Total EB/SB 93 33 60 21 7 14 11 4 7

Total WB/NB 94 55 39 15 10 5 6 3 3

Total 187 88 99 36 17 19 17 7 10 50,169

Slauson Avenue
Total EB/SB 170 29 141 54 7 47 19 5 14

Total WB/NB 296 208 88 104 71 33 43 29 14
Total 466 237 229 158 78 80 62 34 28 129,710

Total 6,803 3,317 3,486 2,459 1,243 1,216 1,401 647 754 1,930,285

Source :  LA Metro data, July 2018
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EXHIBIT 4.4:  TWENTY-FIVE (25) MOST ACTIVE METRO BUS STOPS IN VERNON, 2018 

 

  

Bus Stop Direction

Annual 
Boarding & 

Alighting 
Activity

Percent
Weekday 
Activity

Weekday 
Boardings

Weekday 
Alightings

Saturday 
Activity

Saturday 
Boardings

Saturday 
Alightings

Sunday 
Activity

Sunday 
Boardings

Sunday 
Alightings

PACIFIC / SANTA FE SB 351,088 18.2% 1,200 333 867 544 206 338 320 121 199

PACIFIC / RR - XING NB 258,777 13.4% 885 549 336 396 226 170 238 123 115

SOTO / VERNON SB 99,748 5.2% 360 162 198 109 60 49 50 23 27

SOTO / VERNON NB 94,782 4.9% 342 209 133 93 58 35 57 17 40

VERNON / SANTA FE WB 87,656 4.5% 312 302 10 110 106 4 50 48 2

PACIFIC / SANTA FE NB 74,757 3.9% 257 172 85 103 50 53 73 28 45

VERNON YARD Terminal 69,798 3.6% 206 111 95 175 95 80 143 73 70

PACIFIC / FRUITLAND NB 50,170 2.6% 186 89 97 46 22 24 12 5 7

SLAUSON / BOYLE WB 48,564 2.5% 168 105 63 75 48 27 36 23 13

PACIFIC / FRUITLAND SB 47,082 2.4% 174 78 96 45 23 22 12 6 6

SOTO / FRUITLAND NB 35,693 1.8% 133 45 88 22 6 16 15 9 6

SLAUSON / ALCOA WB 34,312 1.8% 128 103 25 29 23 6 7 6 1

SOTO / FRUITLAND SB 34,063 1.8% 127 86 41 21 14 7 14 5 9

SANTA FE / 38TH NB 32,322 1.7% 114 52 62 30 13 17 32 15 17

SANTA FE / 38TH SB 31,581 1.6% 117 59 58 30 15 15 7 2 5

SANTA FE / 27TH NB 28,779 1.5% 107 42 65 19 10 9 12 3 9

SOTO / BANDINI NB 26,850 1.4% 94 58 36 29 19 10 26 19 7

SLAUSON / ALCOA EB 26,455 1.4% 99 19 80 19 3 16 7 3 4

SANTA FE / 27TH SB 25,957 1.3% 97 46 51 18 6 12 8 3 5

SOTO / 37TH SB 25,520 1.3% 88 23 65 28 7 21 30 8 22

ATLANTIC / BANDINI EB 25,281 1.3% 93 33 60 21 7 14 11 4 7

ATLANTIC / BANDINI WB 24,922 1.3% 94 55 39 15 10 5 6 3 3

VERNON / ALAMEDA EB 23,978 1.2% 66 13 53 65 22 43 65 21 4

PACIFIC / LEONIS NB 22,632 1.2% 84 30 54 15 7 8 10 1 9

PACIFIC / 46TH SB 22,357 1.2% 81 30 51 22 14 8 12 4 8

1,603,124 83.1% 5,612 2,804 2,808 2,079 1,070 1,009 1,253 573 640

83.1% 82.5% 84.5% 80.6% 84.5% 86.1% 83.0% 89.4% 88.6% 84.9%

1,930,285 6,803 3,317 3,486 2,459 1,243 1,216 1,401 647 754

Source :  LA Metro data, July 2018

Total, Top 25 Stops

Percent of All Vernon

Total, All Vernon Stops
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Pacific Boulevard – Santa Fe Avenue Corridor 

This north-south corridor is served by Local Line 60 running a straight line between 
Downtown Long Beach and Downtown Los Angeles.  Service is available “24/7” with 
local buses operating every 6-8 minutes during peak periods, 10-20 minutes during 
midday hours and most of the day on weekends, every 20-30 minutes after 6:30 pm, 
and hourly between 11:00 pm and 4:00 am nightly.  Additionally, the Metro Rapid 760 
overlays the local alignment between the Green Line and Downtown Los Angeles.  
Service is available weekdays and Saturdays from 5:00 am until 8:30 pm.  Rapid buses 
make four northbound and three southbound stops in Vernon at 25th Street, Vernon 
Avenue, Metro’s Vernon Yard, and Fruitland Avenue.  Lines 70/760 generate 
approximately 667,000 annual transit trips.  Daily distributions of customer boardings 
and alightings by directional bus stop are summarized in Exhibit 4.5.  
 
EXHIBIT 4.5: PACIFIC BOULEVARD - SANTA FE AVENUE CORRIDOR TRANSIT 
RIDERSHIP 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Soto Street 

This north-south corridor is served by Local Line 251 running between Cypress Park 
and the Metro Green Line station at Long Beach Boulevard in Lynwood via Montecito 
Heights, Boyle Heights, Vernon and Huntington Park.  Service is available “24/7” with 
local buses operating every 12-15 minutes during weekday peak periods, 20 minutes 

Bus Stop
Weekday 
Activity

Weekday 
Boardings

Weekday 
Alightings

Saturday 
Activity

Saturday 
Boardings

Saturday 
Alightings

Sunday 
Activity

Sunday 
Boardings

Sunday 
Alightings

Lines

Northbound

PACIFIC / FRUITLAND 186 89 97 46 22 24 12 5 7 60, 760

PACIFIC / LEONIS 42 15 27 8 4 4 6 1 5 60, 611cc

PACIFIC / 46TH 32 15 17 8 3 5 6 2 4 60, 611cc

PACIFIC / RR - XING 443 275 168 198 113 85 120 62 58 60, 105, 611cc, 705, 760

PACIFIC / SANTA FE 257 172 85 103 50 53 73 28 45 60, 760

SANTA FE / 38TH 114 52 62 30 13 17 32 15 17 60

SANTA FE / 30TH 28 20 8 8 7 1 2 1 1 60

SANTA FE / 27TH 107 42 65 19 10 9 12 3 9 60

Total NB 1,209 680 529 420 222 198 263 117 146

Southbound

SANTA FE / 27TH 97 46 51 18 6 12 8 3 5 60

SANTA FE / 30TH 33 8 25 7 2 5 2 0 2 60

SANTA FE / 38TH 117 59 58 30 15 15 7 2 5 60

PACIFIC / SANTA FE 601 167 434 272 103 169 161 61 100 60, 105, 611cl, 705, 760

PACIFIC / RR XING 13 8 5 4 2 2 2 0 2 60, 611cl

PACIFIC / 46TH 41 15 26 11 7 4 6 2 4 60, 611cl

PACIFIC / LEONIS 74 40 34 15 9 6 8 4 4 60

PACIFIC / FRUITLAND 174 78 96 45 23 22 12 6 6 60, 760

Total SB 1,150 421 729 402 167 235 206 78 128

Annual Activity

Total 2,359 1,101 1,258 822 389 433 469 195 274 666,773

Source :  LA Metro data, July 2018
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during midday hours, every 30-45 minutes after 6:30 pm, and hourly between 11:00 pm 
and 4:00 am nightly.  Buses run every 15 minutes during the day on Saturdays and 
Sundays. 

Additionally, the Metro Rapid 751 overlays the local alignment between Cypress Park 
and Huntington Park.  Service is available weekdays from 4:30 am until 8:30 pm.  
Rapid buses running every 10-20 minutes along Soto Street make two stops in Vernon 
at Vernon Avenue and Fruitland Avenue.  Lines 251/751 generate approximately 
386,400 annual transit trips.  Daily distributions of customer boardings and alightings by 
directional bus stop are summarized in Exhibit 4.6.  

 
EXHIBIT 4.6: SOTO STREET TRANSIT RIDERSHIP 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Boyle Avenue – Downey Road 

This north-south corridor is served by Local Line 254 running between East Los 
Angeles and 103rd Street in Watts via Vernon, Huntington Park and Florence.  Service 
is available on weekdays with local buses running every 60-70 minutes from 4:00 am 
until 8:30 pm; and hourly on Saturdays from 5:00 am until 7:30 pm.  Line 254 generates 
approximately 42,100 annual transit trips.  Daily distributions of customer boardings 
and alightings by directional bus stop are summarized in Exhibit 4.7.  

  

Bus Stop
Weekday 
Activity

Weekday 
Boardings

Weekday 
Alightings

Saturday 
Activity

Saturday 
Boardings

Saturday 
Alightings

Sunday 
Activity

Sunday 
Boardings

Sunday 
Alightings

Lines

Northbound

SOTO / 54TH 32 12 20 13 6 7 6 1 5 251

SOTO / FRUITLAND 127 86 41 21 14 7 14 5 9 251, 751

SOTO / LEONIS 49 32 17 16 12 4 16 11 5 251

SOTO / 46TH 46 18 28 12 5 7 12 2 10 251

SOTO / VERNON 342 209 133 93 58 35 57 17 40 251, 751

SOTO / BANDINI 94 58 36 29 19 10 26 19 7 251

Total NB 690 415 275 184 114 70 131 55 76

Southbound

SOTO / 37TH 88 23 65 28 7 21 30 8 22 251

SOTO / VERNON 360 162 198 109 60 49 50 23 27 251, 751

SOTO / 46TH 38 23 15 20 17 3 9 3 6 251

SOTO / LEONIS 44 16 28 18 5 13 11 4 7 251

SOTO / FRUITLAND 133 45 88 22 6 16 15 9 6 251, 751

SOTO / 54TH 36 17 19 13 8 5 4 1 3 251

Total SB 699 286 413 210 103 107 119 48 71

Annual Activity

Total 1,389 701 688 394 217 177 250 103 147 386,405

Source :  LA Metro data, July 2018
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EXHIBIT 4.7: BOYLE AVENUE - DOWNEY ROAD CORRIDOR TRANSIT 
RIDERSHIP 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vernon Avenue – Leonis – District Boulevard 

This east-west corridor is served by three lines including local 105, 611 Huntington Park 
Shuttle, and Rapid 705.  Local 105 runs between West Hollywood and Vernon via 
primarily La Cienega Boulevard and Vernon Avenue with its eastern terminus at the 
Metro Vernon at Pacific Boulevard.  Service is available “24/7” with local buses operating 
every 12-15 minutes during peak periods, 15-20 minutes during midday hours and most 
of the day on weekends, every 20-30 minutes after 6:30 pm, and hourly between 11:00 
pm and 4:00 am nightly.  Additionally, Metro Rapid 705 overlays the local alignment in 
its entirely with service available on weekdays from 5:00 am until 9:00 pm.  Rapid buses 
make a single stop on Pacific Boulevard east of Santa Fe Avenue at Metro’s Vernon Rail 
Maintenance Yard, and Fruitland Avenue.  Additional east-west coverage is provided by 

Bus Stop
Weekday 
Activity

Weekday 
Boardings

Weekday 
Alightings

Saturday 
Activity

Saturday 
Boardings

Saturday 
Alightings

Lines

Northbound

STATE / 61ST 6 3 3 3 2 1 254

BOYLE / SLAUSON 18 8 10 12 6 6 254

BOYLE / 54TH 1 1 0 0 0 0 254

BOYLE / FRUITLAND 15 6 9 4 1 3 254

BOYLE / LEONIS 8 4 4 1 0 1 254

BOYLE / 44TH 16 3 13 2 1 1 254

BOYLE / VERNON 9 2 7 4 0 4 254

VERNON / ALCOA 14 3 11 0 0 0 254

DOWNEY / BANDINI 8 3 5 3 1 2 254

Total NB 95 33 62 29 11 18

Southbound

GRANDE VISTA / WASHINGTON 6 4 2 1 1 0 254

DOWNEY / VERNON 16 4 12 2 1 1 254

VERNON / ALCOA 15 5 10 3 1 2 254

BOYLE / VERNON 5 3 2 2 2 0 254

BOYLE / 44TH 7 6 1 0 0 0 254

BOYLE / LEONIS 8 5 3 2 1 1 254

BOYLE / FRUITLAND 5 2 3 2 2 0 254

BOYLE / 54TH 1 0 1 0 0 0 254

Total SB 63 29 34 12 8 4

Annual Activity

Total 158 62 96 41 19 22 42,106

Source :  LA Metro data, July 2018
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Line 611 Huntington Park-Vernon Shuttle, which extends across the City via District 
Boulevard, Leonis Boulevard, Pacific Boulevard and Vernon Avenue.  Service is 
available daily with variable schedules every 30-65 minutes from 5:30 am until 10:30 pm 
on weekdays and weekends.  

Lines 105/705 and 611 collectively generate approximately 655,000 annual transit trips.  
Daily distributions of customer boardings and alightings by directional bus stop are 
summarized in Exhibit 4.8.  

 
EXHIBIT 4.8: VERNON – LEONIS – DISTRICT BOULEVARD TRANSIT RIDERSHIP 

 

 

 

Bus Stop
Weekday 
Activity

Weekday 
Boardings

Weekday 
Alightings

Saturday 
Activity

Saturday 
Boardings

Saturday 
Alightings

Sunday 
Activity

Sunday 
Boardings

Sunday 
Alightings

Lines

Eastbound/Southbound

VERNON / ALAMEDA 66 13 53 65 22 43 25 21 4 105, 611cl

VERNON / SAINT CHARLES 36 2 34 19 2 17 1 1 0 105, 611cl

PACIFIC / SANTA FE 599 166 433 272 103 169 159 60 99 60, 105, 611cl, 705, 760

PACIFIC / RR XING 12 7 5 3 1 2 1 0 1 60, 611cl

VERNON YARD 95 0 95 80 0 80 70 0 70 105, 705

PACIFIC / 46TH 40 15 25 11 7 4 6 2 4 60, 611cl

LEONIS / PACIFIC 10 5 5 3 1 2 3 2 1 611cl

LEONIS / SOTO 35 15 20 8 4 4 7 2 5 611cl

LEONIS / BOYLE 25 5 20 4 2 2 1 0 1 611cl

LEONIS / ALCOA 25 2 23 5 1 4 1 0 1 611cl

LEONIS / DOWNEY 35 9 26 4 1 3 13 1 12 611cl

LEONIS / PRODUCE PLAZA 2 0 2 1 0 1 0 0 0 611cl

DISTRICT / MAYWOOD 15 2 13 1 0 1 0 0 0 611cl

DISTRICT / LOMA VISTA 41 4 37 11 1 10 2 0 2 611cl

DISTRICT / CORONA 6 1 5 1 0 1 0 0 0 611cl

DISTRICT / GIFFORD 15 1 14 1 0 1 0 0 0 611cl

DISTRICT / 50TH 6 1 5 3 1 2 0 0 0 611cl

DISTRICT / CUDAHY 2 0 2 3 1 2 1 0 1 611cl

Total EB/SB 1,065 248 817 495 147 348 290 89 201

Westbound/Northbound

DISTRICT / CUDAHY 6 4 2 6 5 1 2 2 0 611cc

DISTRICT / 50TH 8 5 3 4 2 2 1 1 0 611cc

DISTRICT / GIFFORD 16 13 3 0 0 0 0 0 0 611cc

DISTRICT / CORONA 6 5 1 0 0 0 0 0 0 611cc

DISTRICT / LOMA VISTA 28 24 4 11 8 3 2 1 1 611cc

DISTRICT / MAYWOOD 10 7 3 1 0 1 0 0 0 611cc

DISTRICT / PRODUCE PLAZA 0 0 0 1 1 0 0 0 0 611cc

LEONIS / DOWNEY 30 22 8 4 3 1 7 5 2 611cc

LEONIS / ALCOA 17 13 4 3 1 2 1 1 0 611cc

LEONIS / BOYLE 17 9 8 2 1 1 1 1 0 611cc

LEONIS / SOTO 23 11 12 6 3 3 7 5 2 611cc

PACIFIC / LEONIS 42 15 27 7 3 4 4 0 4 60, 611cc

PACIFIC / RR - XING 442 274 168 198 113 85 118 61 57 60, 105, 611cc, 705, 760

VERNON YARD 111 111 0 95 95 0 73 73 0 105, 705

PACIFIC / 46TH 31 15 16 6 2 4 4 1 3 60, 611cc

VERNON / SANTA FE 312 302 10 110 106 4 50 48 2 105, 611cc, 705

VERNON / SAINT CHARLES 33 28 5 13 12 1 1 1 0 105, 611

VERNON / ALAMEDA 47 22 25 46 21 25 42 19 23 105, 611

Total WB/NB 1,179 880 299 513 376 137 313 219 94

Annual Activity

Total 2,244 1,128 1,116 1,008 523 485 603 308 295 655,122

Source :  LA Metro data, July 2018
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Atlantic Boulevard 

Metro Line 260 operates between Altadena and Compton on a mostly north-south 
alignment that includes a segment of Atlantic Boulevard passing through the eastern 
edge of the City and servicing one stop in each direction at Bandini Boulevard.  Service 
is available daily with schedules running every 15-30 minutes from 4:30 am until 1:00 am 
on weekdays, and 20-30 minutes from 6:30 am until 10:30 pm on weekends.  Metro 
Rapid 762 also operates on Atlantic Boulevard but makes no stops in Vernon. 
 
Line 260 generates slightly more than 50,000 annual transit trips in Vernon.  Daily 
distributions of customer boardings and alightings by directional bus stop are 
summarized in Exhibit 4.9.  

 
EXHIBIT 4.9: ATLANTIC BOULEVARD CORRIDOR TRANSIT RIDERSHIP 

 
 

Slauson Avenue 

Metro Lines 108/358 operates between Pico Rivera and Venice on an east-west 
alignment that includes a segment of Slauson Avenue skirting the southern edge of the 
City and servicing two eastbound and two westbound bus stops at Downey Road, Alcoa 
Avenue and Boyle Avenue.  Service is available daily with schedules running every 8-10 
minutes from 4:15 am until 11:15 pm on weekdays, and 15-20 minutes from 5:00 am until 
11:00 pm on weekends.  Lines 108/358 generate nearly 110,000 annual transit trips in 
Vernon.  Daily distributions of customer boardings and alightings by directional bus stop 
are summarized in Exhibit 4.10.  

 
EXHIBIT 4.10. SLAUSON AVENUE CORRIDOR TRANSIT RIDERSHIP 

 
 

 

 

 

 

 

 

Bus Stop
Weekday 
Activity

Weekday 
Boardings

Weekday 
Alightings

Saturday 
Activity

Saturday 
Boardings

Saturday 
Alightings

Sunday 
Activity

Sunday 
Boardings

Sunday 
Alightings

Line

Eastbound/Northbound

ATLANTIC / BANDINI 93 33 60 21 7 14 11 4 7 260

Westbound/Southbound

ATLANTIC / BANDINI 94 55 39 15 10 5 6 3 3 260

Annual Activity

Total 187 88 99 36 17 19 17 7 10 50,169

Bus Stop
Weekday 
Activity

Weekday 
Boardings

Weekday 
Alightings

Saturday 
Activity

Saturday 
Boardings

Saturday 
Alightings

Sunday 
Activity

Sunday 
Boardings

Sunday 
Alightings

Line

Eastbound

SLAUSON / ALCOA 99 19 80 19 3 16 7 3 4 108

SLAUSON / DOWNEY 71 10 61 35 4 31 12 2 10 108

Total EB 170 29 141 54 7 47 19 5 14

Westbound

SLAUSON / BOYLE 168 105 63 75 48 27 36 23 13 108

SLAUSON / ALCOA 128 103 25 29 23 6 7 6 1 108

Total WB 296 208 88 104 71 33 43 29 14

Annual Activity

Total 466 237 229 158 78 80 62 34 28 129,710

Source :  LA Metro data, July 2018
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Metro Blue Line 

Metro Blue Line LRT runs along Long Beach Boulevard about a mile west of the City 
boundary.  Vernon is accessible to the Vernon and Slauson Stations via Metro bus lines 
running east-west through Vernon on Vernon Avenue (105, 611, 705) and Slauson 
Avenue (108).  Current utilization of the Blue Line with connecting bus service to Vernon 
is suggested in Exhibit 4.11.  The data cannot be conclusive; however, suggests that 
about 300 round trips per weekday to and from Vernon involve a Blue Line train and a 
connecting bus; including 200-225 transferring to a bus at Vernon Station, and 60–75 
transferring at Slauson Station.  
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EXHIBIT 4.11: METRO BUS RIDERSHIP BETWEEN BLUE LINE LRT STATIONS 
AND VERNON 

 

 

 

  

Vernon Station
Weekday 
Boardings

Weekday 
Alightings

Saturday 
Boardings

Saturday 
Alightings

Sunday 
Boardings

Sunday 
Alightings

Vernon Station NB 1,134 1,206 669 779 728 816

Vernon Station SB 1,082 1,171 440 562 555 521

Total Blue Line 2,216 2,377 1,109 1,341 1,283 1,337

105 Local 86 349 48 419 25 382

611 Circulator 98 24 31 21 23 28

705 Rapid 57 269 -- -- -- --

Total 241 642 79 440 48 410

Percent of Blue Line Alightings 10.1% 5.9% 3.6%

105 Local 366 72 470 48 448 25

611 Circulator 22 81 18 38 30 29

705 Rapid 304 71 -- -- -- --

Total 692 224 488 86 478 54

Percent of Blue Line Boardings 10.1% 7.8% 4.2%

Slauson Station
Weekday 
Boardings

Weekday 
Alightings

Saturday 
Boardings

Saturday 
Alightings

Sunday 
Boardings

Sunday 
Alightings

Slauson Station NB 1,046 1,026 517 488 459 487

Slauson Station SB 1,034 1,018 403 429 324 353

Total Blue Line 2,080 2,044 920 917 783 840

108 Local EB 624 352 243 207 177 146

Percent of Blue Line Alightings 30.5% 26.5% 21.1%

108 Local WB 246 527 129 239 94 71

Percent of Blue Line Boardings 25.3% 26.0% 9.1%

Source :  LA Metro data, April 2018

Metro Bus Alightings at Slauson Ave @ Holmes Ave Westbound  - From Vernon

Metro Bus Boardings at Vernon Ave @ Long Beach Ave Eastbound  - To Vernon

Metro Bus Alightiings at Vernon Ave @ Long Beach Ave Westbound  - From Vernon

Metro Blue Line LRT Ridership Activity at Vernon Station

Metro Blue Line LRT Ridership Activity at Slauson Station

Metro Bus Boardings at Slauson Ave @ Long Beach Ave Eastbound  - To Vernon
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4.2 Neighboring Transit Services 
Complementing the transit network of bus and rail services provided by LA Metro are 
many municipal shuttle bus, dial-a-ride, demand-response, and fixed-route transit 
services.  For illustrative purposes, the following profiles three transit programs operated 
by cities neighboring the City of Vernon, namely the cities of Huntington Park, Maywood 
and Commerce.  Each are briefly described below. 

Exhibit 4.12 profiles salient operating and financial data including measures of 
effectiveness for the Huntington Park, Maywood and Commerce transit services.  All of 
these cities report that their services are funded using local funds which may include 
Proposition and municipal monies. 

City of Huntington Park contracts for the operation of both a Dial-A-Ride Service and 
the HP Express (Huntington Park local transit bus).   

Dial-A-Ride offers subsidized taxi service to residents sixty-five years of age and people 
with a disability.  The program operates seven days a week, twenty-four hours a day, 
including holidays. The participants share of the trip cost is $1, payable to the taxi driver.  
Each participant is entitled to a maximum of 30 trips per month.  The taxicab service 
travels anywhere within the 
Huntington Park City 
boundaries, including 
transportation within a two-
mile radius of the City’s 
borders, as well as a select 
number of satellite points 
(medical facilities). 

HP Express operates from 
6:30 AM to 6:30 PM on 
weekdays and from 8:00 
AM to 5:00 PM on 
Saturdays, on a fixed-route 
(as shown on right), fixed 
schedule (approximately 
every 25-minutes). 
 
City of Maywood contracts for the operation both a Dial-A-Ride Service and the 
Maywood Express Shuttle Service (Maywood local transit bus).   

Dial-a-Ride is available to Maywood residents 62 years and over or those with a 
physician certified disability.  Eligible city residents may be picked up and transported 
within all incorporated areas of the City of Maywood. In addition, they may be picked up 
from or transported to an origin or destination within 10-miles of the City limits for medical 
appointments only between the hours of 9:00am to 3:00pm, Monday through Friday. 

The Maywood Senior and Disabled Dial-a-Ride services operates Mondays - Fridays 
7:00 am to 5:00 pm; Saturdays 10:00 am to 5:00 pm; and Sundays from 6:00 am to 3:00 
pm. 
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Maywood Express Shuttle provides limited fixed-route service on a 35 to 40-minute 
schedule.  Service operates Monday - Friday 7:00 am - 5:00 pm and Saturdays 9:00 am 
- 3:00 pm 

 

City of Commerce (Municipal Buslines)  

Dial-A-Ride para-transit service provides curb-to-curb service for qualified elderly or 
special needs customers. Dial-A-Ride riders may schedule a trip for any purpose within 
12 miles of City Hall. 

Municipal Buslines provides fixed-route, fixed scheduled service and consists of the 
following bus routes and commuter shuttle:  Citadel Express Route - Monday through 
Sunday Services the City of Commerce / Downtown Los Angeles Area; Green, Red and 
Blue Routes – Monday through Saturday; Orange, Purple and Yellow Routes – Monday 
through Friday; Church and Shopper Routes – Sundays Only; and 26th Street Shuttle 
(Metrolink Train Station) – Monday through Friday.  All transportation services are free 
of charge. 
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Exhibit 4.12: Salient Operating & Financial Characteristics – Cities of Huntington Park, 
Maywood and Commerce Transit Services 
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reasons why existing transit services were not being used.  Survey participants 
expressed existing transit services were not direct enough, did not get them to desired 
destinations, and took too long.    

These results suggest that for a transit (or mobility) services to be effective in Vernon, it 
needs to be efficient, and direct, in transporting people where they need to go.    

These results, coupled with the demographic analysis results, suggest that although 
there is a potential market for a shuttle service in Vernon, the service would need to be 
designed to attract choice riders. 

Existing Transit Services: Although the Blue Line stations are beyond walking distance 
to most Vernon locations, the Vernon Avenue station is connected to the City by two 
Metro local lines and one Rapid; and the Slauson Avenue station by one local line.  As 
presented in Chapter 4, Vernon is well served by public transit both geographically and 
temporally (coverage by time of day).  

Vernon General Plan - Circulation and Infrastructure Element: As presented in this 
element of the City’s General Plan: 

Vernon is served by buses operated by the Los Angeles County 
Metropolitan Transit Authority (Metro). As an important center of 
employment, several Metro bus lines serve Vernon, providing an important 
alternative to personal automobiles as a means of commuting to and from 
work. 

Buses are particularly important for Vernon for several reasons. First, they 
provide transportation for workers who may be low income and cannot 
readily afford an automobile or gasoline. Second, by reducing the number 
of cars on the road, they reduce traffic and conflicts between cars and 
heavy trucks. Third, bus service reduces the strain on employers to provide 
parking for their workers. Located west of the City of Vernon, the Metro’s 
Blue Line light rail system also provides an important regional link for 
Vernon commuters. The Blue Line has a station at Vernon Avenue, 
approximately one-quarter mile west of the City boundary. From this station 
or adjacent stations at Washington Boulevard or Slauson Avenue, workers 
may walk to their workplaces or connect to one of several bus lines. 

While bicycles represent an additional mode of travel, biking is not 
encouraged on Vernon’s streets due to the heavy truck traffic and narrow 
configuration of many streets, which would present dangers to cyclists. The 
City of Vernon will cooperate with the Metropolitan Transportation Authority 
and other local agencies in their efforts to complete a bicycle path along 
the levee of the Los Angeles River connecting downtown Los Angeles with 
the waterfront in Long Beach. 
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Association (DSTMA)/Southeast Public Improvement Metropolitan District (SPIMD), Lyft, 
Via Mobility Services, and corporate sponsors. 

Altamonte Springs FL - The suburban Orlando city of Altamonte 
Springs (population 43,000) contracts with Uber to offer 
subsidized on-demand transportation service.  All travel within the 
city limits is eligible for subsidy.  
Subsidized service is obtained by 
customers using Uber’s mobile phone app 
with a promo code that automatically 
deducts the subsidy from the customer 
fare.  The City pays 20% of the cost of 
Uber travel within the city limits, and 25% 
of the cost of rides that begin or end at the 
SunRail commuter rail station.  Service 
began in March 2016 as a one-year 
demonstration with a budget of $500,000, 
partly from local businesses. 

5.2.2 Microtransit – Local Mobility 

In the following pages, ongoing examples of subsidized microtransit services focus on 
various local applications ranging from area-wide coverage to alternatives to marginal 
fixed route service; to commuter rail feeder services; to circulator services using small 
electric vehicles and mobile phone app ride hailing technology.  These are intended to 
show the wide range of options available to the City of Vernon. 

Go Dublin - Dublin CA - Livermore Amador Valley Transit Authority (LAVTA) is 
collaborating with Uber, Lyft and DeSoto Cabs to offer subsidized on-demand local 
transportation service in the City of Dublin.  The “Go Dublin” program covers local trips 
that start and end within Dublin city limits, including the East Dublin and West Dublin 
BART stations.  LAVTA pays 50% of the fare, up to $5.00 per trip.   Customers directly 
hail the service using the preferred provider’s phone app and a promo code.  The Go 
Dublin promotion is intended to increase transportation options in the Tri-Valley and 
make it easy to move 
between 
transportation 
network companies 
like Uber and Lyft and 
public transportation.  
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San Clemente CA 
Subsidized Lyft - 
The City of San 
Clemente contracts 
with Lyft to provide 
subsidized on-
demand ride hailing 
service in areas of 
the City formerly 
covered by OCTA 
Routes 191 and 
193, which were 
discontinued due to 
low ridership.  The 
service is intended 
to replace the fixed routes and customers are requested to begin or end their trips at a 
former fixed route bus stop (see adjacent map).   

Subsidized Lyft began in October 2016 under $900,000 two-year agreement funded by 
OCTA.  Service is available daily from 6:00 am until 8:00 pm.  Fare subsidies are 
available to anyone traveling within San Clemente in areas covered by the discontinued 
bus routes.  Customers directly hail service using Lyft’s mobile phone app, which also 
allows electronic fare payment.  The customer pays the first $2.00 of the regular Lyft 
fare, and the City pays the remainder up to a maximum of $11.00 (i.e., up to $9.00 
subsidy).  The customer is responsible for any amount above $11.00.  

AC Flex - AC 
Transit began a 

one-year 
demonstration of 

on-demand flex route service in March 2017 in 
two suburban Oakland communities of Castro 
Valley and Newark, which previously were 
covered by discontinued fixed route 275.  AC 
Flex is a pilot program developed as an 
alternative to marginal fixed route service in 
areas with lower transit demand.  

Similar to San Clemente’s subsidized Lyft 
service, AC Flex routing is structured around 
the former fixed route bus stops (see adjacent 
maps).  Customers are requested to begin or 
end their trips at a designated bus stop.  All 
trips must begin and end within the flex service 
area, which includes two BART rail stations 
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where customers may board without reservations at 
selected intervals:  Union City BART every 30 minutes; and 
Castro Valley BART every 60 minutes.   

AC Transit operates 12-passenger buses equipped with 
wheelchair access, fareboxes and Clipper Card readers.  
Service is accessed by customer request through an online 
account that links to a mobile phone number or e-mail 
address.  Customers are advised to book trips at least 30 minutes prior to departure. 
Recurring trips may be reserved up to three months in advance.  Service is available on 
weekdays from 6:00 am until 8:00 pm.  Customers receive a text or e-mail notification 10 
minutes prior to bus arrival.  Fares are the same as for fixed route service.  The adult 
cash fare is $2.10 with half-fare discounts for youth ages 5-18, as well as customers with 
disabilities, and senior citizens 65 and older.   

Pinellas County FL DirectConnect - The Pinellas Suncoast 
Transit Agency (PSTA) contracts with Uber, United Taxi, and 
Wheelchair Transport to provide subsidized on-demand access 
to the fixed route transit network in underserved areas.  Direct 
Connect service is available daily from 6:00 am until 11:00 pm. 
The program began in February 2016.   

Service is accessed by customer request using Uber’s or United Taxi’s mobile phone 
app, or by calling United Taxi directly.  The PTSA service area is divided into eight zones 
(see adjacent map).  Direct Connect allows residents to use Uber (in Pinellas Park) or 
United Taxi (in Pinellas Park and East Lake) to travel within a specific geographic zone 
to or from designated bus stops where transfers are available to regular PSTA fixed Trips 
must begin and end within a zone.  

Initially, PSTA paid half the cost of a ride, up to $3.00.  Currently, the customer pays 
$1.00 and PTSA pays up to the next $5.00 of the fare.  A fare receipt may be redeemed 
for a free day pass when transferring to the fixed-route system. 

Fares on can be paid electronically via Uber or United Taxi mobile phone app.  United 
Taxi also accepts cash and credit cards in the vehicle, and Wheelchair Transport accepts 
credit cards only. 

Rosemont Entertainment Circulator 
– PACE, suburban Chicago’s transit 
system, operates frequent shuttle 
service between the CTA Blue Line 
subway station and nearby 
destinations in the Rosemont 
Entertainment District.  

Route 811 operates every 10-15 
minutes from 8:30 am until midnight 
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on weekdays; until 3:00 am on Saturdays; and from 10:00 am until 9:30 pm on 
Sundays.  The service is fare-free. 

Again, while this destination-based example serves an entertainment district, the 
model may be applied to major employment sites. 

Downtowner Shuttle, Inc. - This microtransit service provider formed in 2012 to 
introduce new on-demand passenger service in Delray Beach FL.  The service is 
available to fare-free to customers by direct hailing a ride using a mobile phone 
application with Android and i-Phone versions.  The company uses GEM six-passenger 
electric vehicles manufactured by Polaris Industries in Minnesota. They resemble regular 
electric cars with windows, doors and air conditioning that make for a more comfortable 
experience.  Gem Carts are equipped with two iPad screens on which riders can view 
videos and information about the city, businesses, events, and announcements. 

Newport Beach Downtowner -
began operating on the western 
portion of the Balboa Peninsula 
in 2015.  The service area 
expanded eastward from the 
Newport Beach Pier in July 2016 
to include the entire peninsula, as 
shown in the adjacent map.  The 
service area is approximately 
four miles long and generally less 
than 0.5-mile wide. 

Manhattan Beach Downtowner - began 
operating a six-month service demonstration in 
February 2017 using six (6) Gem Cart six-
passenger vehicles.  The fare-free service is hailed 
directly by users with the Downtowner mobile app.    
Service is available daily from 11:00 am until 11:00 
pm within in a wedge-shaped one square mile 
service area extending 1.8 miles north-south 
between El Porto and 1st Streets; and 0.4-mile to 
0.9-mile east-west between the beachfront and 
Pacific Avenue. 

The Manhattan Beach City Council approved the pilot 
program in June 2016, in response to growing 
concerns about congestion at busy beach-side 
parking areas. Many downtown businesses, along with the Downtown Manhattan 
Beach Business and Professional's Association, advocated for service during peak 
shopping and dining times.  Advertising sponsorships for the initial fleet are sold out 
quickly. 
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Tampa Downtowner - New microtransit service began 
operating in October 2016 with 12 six-passenger electric 
Gem Carts operating on demand within a 2.3-square 
mile service area in Downtown Tampa.  Coverage 
extends about 1.5 miles north-south between I-75 and 
Harbour Island; and 1.5 miles east-west between North 
Avenue and the Ybor Channel.  The service area 
includes the central business district, Tampa Convention 
Center, University of Tampa campus, Florida Aquarium, 
Amalie Arena, cruise ship terminals in the Channel 
District, and Harbour Island hotels and condominiums, 
remote parking lots and the Marion Transit Center.  The 
vehicles are permitted on all streets and roads where the 
speed limit is below 35 mph. 

The service is available to fare-free to customers by 
direct hailing a ride using a mobile phone application with Android and i-Phone 
versions.  Tipping is permitted and Downtowner drivers are trained as Tampa tour 
guides enhance customers’ travel experience.  Service is available from 6:00 am to 
11:00 pm on weekdays, and from 11:00 am to 11:00 pm on weekends.  The pre-start 
up ridership estimate was 860 riders a day, or about 26,000 per month. 

The service is provided by Downtowner Inc. through a sponsorship agreement with 
the Downtown Tampa Partnership, an organization of over 200 companies and 
individuals from the business and development community, including public, private 
and non-profit sector professionals, property owners and others interested in the future 
of downtown Tampa.  The first-year operating budget is $1.0 million, of which the City 
of Tampa is contributing about $560,000 of Downtown and Channel District community 
development funds.  The Florida Department of Transportation is contributing 
$150,000 for three years.  The business plan anticipates that the service will pay for 
itself les will pay for themselves through sponsorships and advertising 

Aspen Downtowner – In cooperation 
with the City of Aspen, Downtowner 
and Smarking, a parking data 
management provider, are 
collaborating to implement a holistic 
travel demand management plan to 
address congestion in downtown.  
Downtowner service was introduced 
in 2016 and is available daily from 
11:00 am to 11:00 pm in the area 
shown on the adjacent map.  
Coverage extends about 0.8 mile 
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Table 5.1: Service Design Alternatives 

Service Design Attributes

  

Service Alternative Service Description Vehicle Types
When Can I Use 

It?
How Do I Use It?

How Much Might 
It Cost?

 
  

  
  

Personal Mobility 
on Demand

Low-capacity - 
individuals or small 
groups. On-demand 
(next vehicle 
available) +/or 
advanced booked

sedans, 
minivans, taxis, 
transportation 
network 
companies 
(TNCs) - like 
Uber, Lyft

Flexible: commuter 
peak hrs., late 
night "owl" service, 
24/7.  Typically 
15 to 30 minute 
response time.

Reservations 
required: app 
based +/or phone 
call center

Typically 
subsidized 
taxi/TNC service.  
Fare may be $1. 
or $2.

Scheduled 
Microtransit

Moderate capacity - 
fixed route, set 
schedule (shuttles, 
circulators) Like 
regular transit.

vans, shuttle 
buses

Flexible: span & 
frequency range 
from defined 
periods (commuter 
peaks) to fixed 
route operating 
hrs.  Primarily as 
feeders. Typically 
would run every 
30 to 60 minutes. 

Walk-up service. 
No booking. 

Typically - regular 
transit fare 

Flexible 
Microtransit

Demand Response / 
On Demand - 
Moderate capacity, 
dynamic itinerary. 

vans, shuttle 
buses

Flexible: span & 
frequency range 
from defined 
periods (commuter 
peaks) to  Metro 
operating hrs.  
Dynamic in 
response to 
demand.  
Typically 30 to 60 
minute response 
time.

Reservations 
required: app 
based +/or phone 
call center

Typically - regular 
transit fare 

Vehicle Sharing

Bike share, car 
share, and ride 
share services - 
expand reach of 
Metro fixed-route 
services

Bicycles, electric 
scooters, sedans

Flexible.  Typically 
available 24/7.

Typically walk-up 
service. May be 
reservation based. 

Typically - market 
rates.
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EVALUTATION CRITERIA 
COMMENTARY ON APPLICABILITY 

TO PREFERRED APPROACH 

Technical risk - if new or modified 
equipment is required 

None.  Assumed leverage technology 
used by transit/mobility service provider 
(i.e., taxi or TNC). 

Political risk - the potential for changes 
in direction of local policies 

Discretion of City Council. Ability to modify 
service parameters. 

Financial risk - if large capital outlays are 
required 

No capital outlays required. 

 

6.1 A Preferred Approach 
The City of Vernon to advance a pilot of Vernon e-Ride service.  Vernon e-Ride will be 
a directly subsidized microtransit/on-demand ride hailing (e-Hailing) of shared-ride 
service in sedans, SUVs or vans. 

Vernon e-Ride – Services: It is recommended that two service types be advanced (as 
summarized in Table 6.1).  A third service scenario has been presented for exploratory 
purposes by the city. For the two recommended service types, a maximum subsidy of 
$9.00 has been set.  The $9.00 figure would translate to an approximate four-mile trip 
given prevailing ride-share/TNC rates.   

This approach avoids direct institutional ownership of the service by the City and incurs 
costs only for services consumed. 

1. Vernon Community e-Hailing Program: This 
program would provide trips to anybody in the 
community for trip origins and destinations within the 
City of Vernon. Service would be available to 
accommodate all discretionary and non-discretionary 
trips (no trip purpose restrictions), operating 7-days a week between the hours of 
6:00am and 8:00pm.  This community program will charge a $2.00 fare with a 
maximum trip cost of $9.00 (hence a subsidy of $7.00 per trip).   

2. Commuter Express Pool: Microtransit offers potential to address travel demand for 
first/last mile transportation to and from existing bus and rail services (stops and 
stations).   

With the emerging alternate delivery models of the 
rideshare companies (i.e. LyftLine, Uber Pool and 
Uber Express POOL) promoting greater shared-
rides, will result in additional cost savings. 
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TABLE 6.1: VERNON E-RIDE SERVICE TYPE SUMMARY 
 

 Vernon   
e-Hailing Program 

Commuter Express 
Pool 

Destination  
e-Hailing 

(contingent upon 
entrepreneurial 
partnerships) 

Area of Service trip origin and 
destination within City 

trip origin or 
destination – within 
the City and Metro’s 

Blue Line station  

trip origin and destination 
within City 

Days of Operation 7-days/wk. Mon. – Fri. TBD 

Hours of Operation 6:00am – 8:00pm 
6:00am-9:00am 

4:00pm – 7:00pm 
TBD 

Markets Served 

Entire community 
(residents, employees & 

visitors) 
Promoted for special 

events 

Commuters/Non-
resident employees TBD 

Fare Paid 
(per 1-way trip) 

$2.00 $1.00 TBD 

Maximum Total Trip 
Cost 

$9.00 $9.00 TBD 

Operating Deficit 
(subsidy) 
Per Trip 

$7.00 $8.00 TBD 

Total Annual Operating 
Deficit (subsidy) 

(Year 1 Operation) 
$153,300 $120,000 TBD 

Annual Ridership 
Estimate 

Months 1 - 12 
21,900 15,000 TBD 

Annual Ridership 
Estimate 

Months 13-24 
29,200 30,000 TBD 

Average Trips per Hour 
Months 1 - 12 

6.2 6.2 TBD 

Average Trips per Hour 
Months 13-24 

10 10 TBD 
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the County of Los Angeles in developing and/or improving local public transit, paratransit 
and related transportation infrastructure. 

http://media.metro.net/projects_studies/local_return/images/report_localreturn_2016-
06.pdf 
 
Low Carbon Transit Operations Program (LCTOP): LCTOP is one of several 
programs that are part of the Transit, Affordable Housing, and Sustainable Communities 
Program established by the California Legislature in 2014 by Senate Bill 862.  
The LCTOP was created to provide operating and capital assistance for transit agencies 
to reduce greenhouse gas emission and improve mobility, with a priority on serving 
disadvantaged communities. Approved projects in LCTOP will support new or expanded 
bus or rail services, expand intermodal transit facilities, and may include equipment 
acquisition, fueling, maintenance and other costs to operate those services or facilities, 
with each project reducing greenhouse gas emissions.  

https://dot.ca.gov/programs/rail-and-mass-transportation/low-carbon-transit-operations-
program-lctop 
 
Sustainable Transportation Equity Project (STEP): Includes implementation grants 
for transportation strategies that include Active Transportation, Fixed-Route Transit, and 
Shared Mobility. These strategies are meant to encourage mode shift from single-
occupancy combustion vehicles, fill transportation gaps, and prioritize first/last mile 
connections. 
https://ww3.arb.ca.gov/msprog/step/proposed-eligible-projects-list-
v2.pdf?_ga=2.202874449.1130855256.1578078521-537328793.1426796155 

 

 

6.3 Marketing and Communications Strategy 
The following presents a menu of opportunities for the marketing of the Vernon E-Ride 
program: 

1. Brand and identity: To create a successful Vernon e-Ride brand, it is important 
for the city to define its core values and what it wants to emphasize about the 
recommended mobility services, such as modernity/innovation, efficiency, speed, 
reliability, comfort, convenience, safety, etc.  

2. Internal communication: Every city employee (and resident) may be thought of 
as a brand ambassador. They are the ones most often interacting with potential 
customers or riders, and thus are literally the public face of the brand. 

3. Rider education (and familiarity): Rider education is important, especially when 
introducing new systems or programs such as the Vernon e-Ride program.  Many 
customers are deterred by unfamiliarity, particularly discretionary riders who have 
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the option to drive. Mailers to employers and residents, trial periods, and local 
news segments can all disseminate information about Vernon’s e-Ride program. 

4. Marketing campaigns: Marketing campaigns can help attract riders, and also 
build political and public support.  Bilingual brochures or fact sheets distributed to 
each household and employer may be used to promote the service. 

5. Public relations and external communications: External communications are 
important for the city, since it will enable the city to "control the narrative". 
Addressing problems proactively, rather than hiding them, and developing good 
relationships with the media can help steer the press coverage the city may get 
with the deployment of the e-Ride program. 

6. User feedback systems: There should be a feedback channel to allow riders to 
feel their opinions are valued. Comment cards, surveys, or social media can all 
allow for both positive and negative feedback, which the city may then incorporate 
into its monitoring and evaluation of e-Ride services. 

7. Online engagement: People now most often rely on the Internet for information 
that they need. There are many comprehensive online strategies, many of which 
can be implemented at low-cost: a well-designed and useful link on the city’s 
homepage/website, a social media presence, open data, and mobile applications. 
Social media tools such as Facebook and Twitter can be powerful external 
communication tools, since their speed and popularity can introduce the mobility 
service to potential customers. Opening data to third party developers can result 
in extremely useful mobile applications, interactive maps, and trip planners; many 
cities now use general transit feed specification (GTFS) which integrates transit 
information with Google maps. 
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Transit Service Study

Transit 
Markets

Travel 
Patterns

Mobility 
Needs

Sustainable 
Alternatives

Community 
Acceptance

Approach – Key Considerations

4

Problem identification – what is working and 
what is not?

What are the City’s unmet mobility needs?

What are the key local and regional origins 
& destinations? Job access? Shopping/Retail? 

Metro bus or rail services – Blue Line?

What are the critical markets in the study 
area? Employees? Youth? Seniors? Commuters?

What kind of service is justified for the study 
area?  Connectivity to Metro bus & rail services? 

Future service requirements? 

Opportunity for new (& emerging) mobility 
options?

What does the community want? 
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Workflow
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What We Heard – Business Community

• None identified transportation as 
a barrier to hiring or retaining 
employees.

• Believed the current public transit 
network is adequate.

• Limited appeal of alternate 
transportation/mobility solution

• No interest in active 
transportation solutions such as 
bike-share program.

• All provide adequate on-site 
parking.  Marginal problem at 
shift-change time.

• All identified traffic congestion 
(including delays at railway 
crossings) as problematic.
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Existing Conditions

• Pervasive Metro bus 
network coverage with 
seven local lines and three 
Metro Rapid lines forming a 
grid

• Metro Blue Line trains -
one mile west of the 
municipal boundary, with 
stations at Washington 
Avenue, Vernon Avenue 
and Slauson Avenue 
o Vernon Avenue station 

is connected by two 
Metro local lines and 
one Rapid

o Slauson Avenue 
station by one local 
line.

Shaded areas indicate proximity (i.e., within 
¼-mile) to the nearest bus stop. 
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Evolving Transportation Landscape
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Vernon E-ride Service Type Summary

Vernon 
e-Hailing Program

Commuter Express
Pool

Destination
e-Hailing

(contingent upon 
entrepreneurial 
partnerships)

Area of Service trip origin and 
destination within City

trip origin or 
destination – within 
the City and Metro’s 

Blue Line station

trip origin and 
destination within City

Days of Operation 7-days/wk. Mon. – Fri. TBD

Hours of Operation 6:00am – 8:00pm 6:00am-9:00am
4:00pm – 7:00pm TBD

Markets Served

Entire community 
(residents, employees

& visitors)
Promoted for special 

events

Commuters/Non-
resident employees TBD

Fare Paid
(per 1-way trip) $2.00 $1.00 TBD

Maximum Total Trip 
Cost $9.00 $9.00 TBD

Operating Deficit 
(subsidy)
Per Trip

$7.00 $8.00 TBD

Total Annual Operating 
Deficit (subsidy)

(Year 1 Operation)
$153,300 $120,000 TBD

Annual Ridership 
Estimate

Months 1 - 12
21,900 15,000 TBD

Annual Ridership 
Estimate

Months 13-24
29,200 30,000 TBD

Average Trips per Hour
Months 1 - 12 6.2 6.2 TBD

Average Trips per Hour
Months 13-24

10 10 TBD
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Potential Funding Sources

Local Return Program: The Proposition A, Proposition C and Measure R and 
Measure M. Metro is responsible for administering and establishing guidelines.  To 
be used in developing and/or improving local public transit, paratransit and related 
transportation infrastructure.
http://media.metro.net/projects_studies/local_return/images/report_localreturn_2016-06.pdf

Low Carbon Transit Operations Program (LCTOP): Provides operating and 
capital assistance for transit agencies to reduce greenhouse gas emission and 
improve mobility, with a priority on serving disadvantaged communities. 

https://dot.ca.gov/programs/rail-and-mass-transportation/low-carbon-transit-operations-program-lctop

Sustainable Transportation Equity Project (STEP): Includes implementation 
grants for transportation strategies that include Active Transportation, Fixed-Route 
Transit, and Shared Mobility. These strategies are meant to encourage mode shift 
from single-occupancy combustion vehicles, fill transportation gaps, and prioritize 
first/last mile connections.
https://ww3.arb.ca.gov/msprog/step/proposed-eligible-projects-list-
v2.pdf?_ga=2.202874449.1130855256.1578078521-537328793.1426796155
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MINUTES
VERNON CITY COUNCIL

REGULAR MEETING
TUESDAY, MARCH 3, 2020

COUNCIL CHAMBER, 4305 SANTA FE AVENUE

CALL TO ORDER  

Mayor Ybarra called the meeting to order at 9:00 a.m. 

FLAG SALUTE

Mayor Pro Tem Lopez led the Flag Salute.

ROLL CALL

PRESENT: Melissa Ybarra, Mayor
Leticia Lopez, Mayor Pro Tem
William Davis, Council Member
Carol Menke, Council Member
Diana Gonzales, Council Member 

STAFF PRESENT:
Carlos Fandino, City Administrator
Hema Patel, City Attorney
Lisa Pope, City Clerk
Scott Williams, Finance Director
Jim Enriquez, Interim Fire Chief 
Fredrick Agyin, Director of Health and Environmental Control 
Michael Earl, Human Resources Director
Anthony Miranda, Police Chief
Abraham Alemu, Public Utilities General Manager
Dan Wall, Public Works Director
Veronica Petrosyan, Environmental Health Program Administrator
Lily Hernandez, Executive Assistant to the City Administrator

CHANGES TO THE AGENDA

City Clerk Pope recommended reordering the agenda to consider Closed Session following Public 
Comment.

MOTION
Council Member Menke moved and Mayor Pro Tem Lopez seconded a motion to reorder 
the agenda to move Closed Session to follow Public Comment. The question was called 
and the motion carried unanimously.
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PUBLIC COMMENT

None.

RECESS

Mayor Ybarra recessed the meeting to Closed Session at 9:03 a.m.

CLOSED SESSION

10. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION (2 cases)
Government Code Section 54956.9(d)(1)

Bicent (California) Malburg LLC et al. v. City of Vernon et al., 
Los Angeles Superior Court Case No. 19STCV08859 and JAMS Reference No. 
1100107175

City of Vernon v. Bicent (California) Malburg LLC
Los Angeles Superior Court Case No. 19STCP02411 and JAMS Reference No. 
1220062657

11. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION
Significant Exposure to Litigation  
Government Code Section 54956.9(d)(2)  
Number of potential cases: 1
Facts and Circumstances: Pursuant to Government Code Section 54956.9(e)(3), the City
has received written communication threatening litigation on behalf of former employee
Jerrick Torres related to his termination, in the form of a Complaint of Discrimination filed 
with the Department of Fair Employment and Housing (DFEH).  The DFEH Complaint 
(DFEH No. 201910-08099730) is made available for public inspection pursuant to Section 
54957.5.

RECONVENE

At 10:20 a.m., Mayor Ybarra adjourned Closed Session and reconvened the regular meeting.

City Attorney Patel reported that City Council met in closed session, discussed the two items listed 
on the agenda and took no reportable action.

RECESS

Mayor Ybarra recessed the meeting at 10:21 a.m.  The meeting reconvened at 11:52 a.m., with all 
Council Members present.
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CONSENT CALENDAR

MOTION
Council Member Davis moved and Council Member Gonzales seconded a motion to 
approve the Consent Calendar. The question was called and the motion carried 
unanimously.

The Consent Calendar consisted of the following items:

1. City Clerk
Approval of Minutes
Recommendation:
Approve the February 18, 2020 Regular City Council meeting minutes.

2. Finance/ Treasury
Operating Account Warrant Register
Recommendation:
Approve Operating Account Warrant Register No. 40, for the period of February 2 through 
February 15, 2020, which totals $4,367,717.51 and consists of ratification of electronic 
payments totaling $4,028,259.82 and ratification of the issuance of early checks totaling 
$339,457.69.

3. Finance/ Treasury
RDA Obligation Retirement Account Warrant Register
Recommendation:
Approve RDA Obligation Retirement Account Warrant Register No. 57, for the period of 
January 19 through February 15, 2020, consisting of ratification of electronic payments 
totaling $7,000. 

4. Public Works
Public Works Monthly Building Report
Recommendation:
Receive and file the January 2020 Building Report.

5. Public Works
Acceptance of Electrical Easement at 4328 Alcoa Avenue (APN 6303-010-047)
Recommendation:
A. Find that acceptance of the Electrical Easement is not a “project” as that term is defined 
under the California Environmental Quality Act (CEQA) Guidelines Section 15378, and 
even if it were a project, it would be categorically exempt in accordance with CEQA 
Guidelines Sections 15301 (maintenance, repair or minor alteration of an existing facility 
and involves negligible or no expansion of an existing use) and 15061(b)(3) (general rule 
that CEQA only applies to projects that may have a significant effect on the environment); 
and
B. Accept the Electrical Easement and authorize the Mayor to execute the Certificate of 
Acceptance. 
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NEW BUSINESS 

6. Public Utilities
Services Agreement with Pacific Advanced Civil Engineering, Inc.
Recommendation:
A. Find that the proposed action is categorically exempt from California Environmental 
Quality Act (CEQA) review, in accordance with CEQA Guidelines §15306, because the 
scope of the agreement consists of research, analysis, and resource evaluation activities 
which will not result in a serious or major disturbances to environmental resources and 
which will not commit the City to any project; and
B. Approve and authorize the City Administrator to execute the Services Agreement 
between the City of Vernon and Pacific Advanced Civil Engineering, Inc., for Design 
Services for Equipment and Site Improvements for Well No. 22, in substantially the same 
form as submitted, for an amount not to exceed $232,476.

Public Utilities General Manager Alemu presented the staff report.

MOTION
Council Member Menke moved and Mayor Pro Tem Lopez seconded a motion to: A. Find 
that the proposed action is categorically exempt from California Environmental Quality 
Act (CEQA) review, in accordance with CEQA Guidelines §15306, because the scope of 
the agreement consists of research, analysis, and resource evaluation activities which will 
not result in a serious or major disturbances to environmental resources and which will not 
commit the City to any project; and B. Approve and authorize the City Administrator to 
execute the Services Agreement between the City of Vernon and Pacific Advanced Civil 
Engineering, Inc., for Design Services for Equipment and Site Improvements for Well No. 
22, in substantially the same form as submitted, for an amount not to exceed $232,476. The 
question was called and the motion carried unanimously.

7. Public Utilities
Services Agreement with Infrastructure Engineering Corporation
Recommendation:
A. Find that the proposed action is exempt from the California Environmental Quality Act 
(CEQA) in accordance with CEQA Guidelines § 15061(b)(3), the general rule that CEQA 
only applies to projects that may have a significant effect on the environment, for the reason 
that any project that may occur in the future relying on this approval would be subject to 
CEQA review and determination prior to- or at the time of- requesting project approval; 
and
B. Approve and authorize the City Administrator to execute a Services Agreement with 
Infrastructure Engineering Corporation for a Water System Operations Analysis and 
Master Plan, in substantially the same form as submitted, in an amount not to exceed 
$273,685.

Public Utilities General Manager Alemu presented the staff report.
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MOTION
Mayor Pro Tem Lopez moved and Council Member Davis seconded a motion to: A. Find 
that the proposed action is exempt from the California Environmental Quality Act (CEQA) 
in accordance with CEQA Guidelines § 15061(b)(3), the general rule that CEQA only 
applies to projects that may have a significant effect on the environment, for the reason that 
any project that may occur in the future relying on this approval would be subject to CEQA 
review and determination prior to- or at the time of- requesting project approval; and B. 
Approve and authorize the City Administrator to execute a Services Agreement with 
Infrastructure Engineering Corporation for a Water System Operations Analysis and 
Master Plan, in substantially the same form as submitted, in an amount not to exceed 
$273,685. The question was called and the motion carried unanimously.

8. Public Utilities
Added Facilities Agreement with National Ready Mixed Concrete Co.
Recommendation:
A. Find that approval of the proposed action is exempt from the California Environmental 
Quality Act (“CEQA”) review, because it is an administrative activity that will not result 
in direct or indirect physical changes in the environment, and therefore does not constitute 
a “project” as defined by CEQA Guidelines § 15378; and even if the proposed action did 
constitute a project, it would be exempt from CEQA review, in accordance with CEQA 
Guidelines § 15301, because the project consists of the maintenance, repair or minor 
alteration of an existing facility and involves negligible or no expansion of an existing use; 
and
B. Approve and authorize the City Administrator to execute the Added Facilities 
Agreement with National Ready Mixed Concrete Co., in substantially the same form as 
submitted, for natural gas Added Facilities.

Public Utilities General Manager Alemu presented the staff report.

In response to Council questions, Public Utilities General Manager Alemu stated the total 
cost to the City would be $70,000 and the project might add revenue.

MOTION
Council Member Menke moved and Mayor Pro Tem Lopez seconded a motion to: A. Find 
that approval of the proposed action is exempt from the California Environmental Quality 
Act (“CEQA”) review, because it is an administrative activity that will not result in direct 
or indirect physical changes in the environment, and therefore does not constitute a 
“project” as defined by CEQA Guidelines § 15378; and even if the proposed action did 
constitute a project, it would be exempt from CEQA review, in accordance with CEQA 
Guidelines § 15301, because the project consists of the maintenance, repair or minor 
alteration of an existing facility and involves negligible or no expansion of an existing use; 
and B. Approve and authorize the City Administrator to execute the Added Facilities 
Agreement with National Ready Mixed Concrete Co., in substantially the same form as 
submitted, for natural gas Added Facilities. The question was called and the motion carried 
unanimously.
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9. City Administration
Letter in Amicus Support of City of Huntington Beach Appeal to California Supreme 
Court
Recommendation:
A. Find that approval of the proposed action is exempt from California Environmental 
Quality Act ("CEQA") review, because it is an administrative activity that will not result 
in direct or indirect physical changes in the environment, and therefore does not constitute 
a "project" as defined by CEQA Guidelines section 15378; and
B. Authorize the City Administrator to submit a letter in Amicus support of the City of 
Huntington Beach to the California Supreme Court in the matter of City of Huntington 
Beach v. Xavier Becerra et al., California Supreme Court Case No. S260766.

Executive Assistant to the City Administrator Hernandez presented the staff report.

MOTION
Council Member Menke moved and Mayor Pro Tem Lopez seconded a motion to: A. Find 
that approval of the proposed action is exempt from California Environmental Quality Act 
("CEQA") review, because it is an administrative activity that will not result in direct or 
indirect physical changes in the environment, and therefore does not constitute a "project" 
as defined by CEQA Guidelines section 15378; and B. Authorize the City Administrator 
to submit a letter in Amicus support of the City of Huntington Beach to the California 
Supreme Court in the matter of City of Huntington Beach v. Xavier Becerra et al., 
California Supreme Court Case No. S260766. The question was called and the motion 
carried unanimously.

ORAL REPORTS

City Administrator Reports on Activities and Other Announcements

None.

City Council Reports on Activities (including AB1234), Announcements, or Directives to 
Staff.

None.

ADJOURNMENT

Mayor Ybarra adjourned the meeting at 12:04 p.m.

______________________________
MELISSA YBARRA, Mayor

ATTEST:

_____________________________________
LISA POPE, City Clerk

  (seal)



MINUTES
VERNON CITY COUNCIL

SPECIAL MEETING
TUESDAY, MARCH 3, 2020

COUNCIL CHAMBER, 4305 SANTA FE AVENUE

CALL TO ORDER  

Mayor Ybarra called the meeting to order at 10:21 a.m. 

ROLL CALL

PRESENT: Melissa Ybarra, Mayor
Leticia Lopez, Mayor Pro Tem
William Davis, Council Member
Carol Menke, Council Member
Diana Gonzales, Council Member 

STAFF PRESENT:
Carlos Fandino, City Administrator
Michael Earl, Human Resources Director
Lisa Pope, City Clerk

PUBLIC COMMENT

Marisa Olguin, Vernon Chamber of Commerce, expressed concern with the proposed actions; 
indicated expectations for appointing an interim and permanent City Attorney; and commended 
City Attorney Patel on her good work.

Brian Forbath, Stradling Yocca Carlson & Rauth, City’s bond counsel, discussed the potential 
impact on the bonds scheduled to price.

RECESS

Mayor Ybarra recessed the meeting to Closed Session at 10:30 a.m.

CLOSED SESSION

1. PUBLIC EMPLOYMENT DISCIPLINE/DISMISSAL/RELEASE
Pursuant to Government Code Section 54957
One Matter

2.      PUBLIC EMPLOYEE APPOINTMENT / PUBLIC EMPLOYMENT
Pursuant to Government Code Section 54957
Title: Interim City Attorney
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RECESS

Mayor Ybarra recessed closed session, reconvened open session and recessed the meeting at 11:52
a.m.

RECONVENE

Mayor Ybarra reconvened the meeting at 12:24 p.m. and the Council recessed to Closed Session.
The meeting reconvened into Open Session at 12:43 p.m.

City Administrator Fandino reported that City Council met in closed session and no reportable 
action was taken.

ADJOURNMENT

Mayor Ybarra adjourned the meeting at 12:43 p.m.

______________________________
MELISSA YBARRA, Mayor

ATTEST:

_____________________________________
LISA POPE, City Clerk

  (seal)
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CITY OF VERNON

OPERATING ACCOUNT

WARRANT REGISTER NO.41
MARCH t7,2O2O

I hereby certify that claims and/or demands included in above listed warrant

register have been audited for accuracy and availability of funds for payments and

that said claims and/or demands are accurate and that the funds are available for

payments thereof.

a-
Scott Williams

Director of Finance / City Treasurer

Date: *l'll ''"
t,

This is to certify that the claims or demands covered by the above listed warrants

have been audited by the City Council of the City of Vernon and that all of said

warrants are approved for payments except Warrant Numbers:

Void Checks: 605028

Ptinredi 3 / 4 12020 8:02: 17AM
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