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CITY ADMINISTRATOR MEMORANDUM

Dear Mayor, Members of the City Council, and Vernon Community:

The City is currently poised fo successfully tackle the upcoming year by embracing ifs positive frajectory. Alter all, there is a
spectrum of possil)i'iiies that await Vernon as a result of its focus on innovative solutions in recent years. |ndusiry, community,
and service continue fo guide the City’s management of ifs resources and responsibilities. The decisions made today — which
are often difficult — will position the City for prosperity and sustainability. Vernon leadership consistently strives fo strike a
balance between honoring the City's historical roots and endorsing a steady evolufion that incorporates a creative, modern,

and intelligent approach fo resolving issues facing the City in the present day.

In the Fiscal Year 2019/2020 Citywide budget, good governance and sound fiscal management are prevalent themes. |
prouc"y transmit this year's Budgei Book on behalf of the City of Vernon. As the City considers ifs current cha”enges, it is
opfimistic that ifs various pursuits fo explore opportunities for cost containment are efficient steps toward ifs goals fo achieve
|ongeviiy. Preservation is paramount, as Vernon continues to be a vibrant economic enginein the Southern California region.
As the City moves info the new fiscal year, we will remain affentive fo the prevai|ing economic climate and mindful of managing

enhanced services within reasonable limits.

This comprehensive Buc]gei Book has been c]esignecl to maintain heighiened levels of fransparency. The Buc]gei Book
communicates information about the City's overall fiscal position, current challenges, and relevant financial strategies as they
relate to the receni|y ac]opiecl l)uclgei. With its foundation in incJusiry, Vernonis unique anc], ihere{ore, its cha"enges, goa|s,
and factics to achieve stability remain markedly distinct. Staff’s goal for creating this resource is fo ensure that the Vernon

community is well informed, and has access to useful reference materials that detail how the City operafes.

August of 2019 marked a pivotal moment in history for Vernon. City Council unanimously voted to adopt a resolution that
approvecl the City's transition of its Fire Services to the Los Ange'es County Fire District. The move fo the County was well-
researched and, u|iimaie|y, it was determined that such a conversion would benefit the Ciiy in the present, while also yie|chng
enormous cost savings for the City in the years fo come. Without compromising fop-notch fire services, Vernon effectively
takes another step toward fiscal so|vency via the Los Ange'es County confract. The official fransition to the County should be

completed by summer of 2020 and will impact Vernon's financial bottom line in a dramatic manner.

The monumental decision to transition fo LA County's Fire Services is evidence that the City is serious about ifs commitment
to present ideas that will permit |ong-ierm susiainal:)i'iiy. The genera| fund should be able to stand on its own {inancia"y in
order fo support basic City functions such as general government, pul)|ic sa{eiy, health services, and puHic works. The shori-
term prognosis for the Ciiy is stable, however, it is imperative that the search for addifional revenue streams for the Ciiy
continue in order fo secure the type of |ong-ierm siabi|iiy that allows Vernon inhabitants to thrive. Comingin the near future
are adjustments fo fee schedules and a new sales tax measure which is slated for the City's April 2020 ballot. There is a
desire to position the Ciiy for growil'l and its leaders continue to advocate forward Ihinl(ing that ensures that Vernon remain

open fo unique revenue opportunities — |ive/wor|( zoning over|ays, refail, cJeve|opmeni agreements are all on the table for
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CITY OF VERNON

2019/2020 Adopted Budget

discussion and will be evaluated while being mindful of feedback from Vernon stakeholders. ltisimportant that Vernon retain
its foothold as a haven for commercial and industrial business which means that costs to conduct business within City limits must
be higHy competitive. Unclersiancling this, Vernon maintains its resolve fo imp|emeni means fo build its revenue sources in
order fo give back fo its valued community by way of reduced uility rates, delivering on its commitment fo customer

competitiveness.

Transformation continues. Traditional City philosophies continue fo progress in order fo ensure that the most effective solutions
are implemented to handle the anticipated fiscal sirains that exist on the horizon. Not unlike many other municipalities, Vernon
must contend with OPEB, Pension Liability, minute shares of state and federal funding, and debt service obligations.
Preparing for these impacts is key. The City will continue to build on the successes and achievements realized last year, and

will remain dedicated in its efforts o secure its future.
The Adopted Budget for Fiscal Year 2019/2020 is reflective of the following priorifies:

Fiscal Responsibihiy
Efficiency & Adaptability

Ciiy Infrastructure Investments

o O O O

Technology Integration

City Council and staff endeavored l)udgeiary p|anning and prioritizing with the utmost scrutiny. The Adopiecl Buclgei exhibits
our pledge to provide high quality services fo the public while remaining efficient and adaptable fo factors affecting the general
economy and limited City resources; and while l:>a|ancing community priorities with a sustainable financial p|an — a well-
rounded budget that was designed with purpose. The finished product is a result of the commitment and collaborafive effort

amongst City Council, City Management, and community members to secure a Vernon legacy that can be celebrated.
As always, we appreciate the valuable feedback provided during the City's budget development process. As we enfer info
the new fiscal year, | encourage all to be engaged and participate in forging a viable path info the future — a future that

represents a full spectrum of possibilities.

Respeci{u"y,

L Fandis -

CarlosR. Fandino, Jr.
Ciiy Administrator
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BUDGET SUMMARY

Overview

The Fiscal Year (FY) 2019/2020 Adopted Budget is balanced and reflects the City's continued commitment o providing
pul)|ic services and programs that enhance the Vernon community. The Aclopied Buclgei utilizes the City's financial, human,

and capila| resource allocations o achieve ifs service de|ivery goa|s.

The revenue buclgei was preparec] using some basic assumptions about growih of projeciecl revenues based on property

values, expected economic growth, the Consumer Price Index, and proposed fee increases.

FY 2019/2020 Adopted Budget

Overview of Funds

The City has two major classifications of funds under which it operates, Governmental Funds and Business- Type Funds.

Governmental Funds are used to account for tax-supported activities and consist of the following funds:

1) General Fund
2) Successor Agency Fund

Governmental Funds are established fo account for activiies under which fraditional government activities occur. The

ac]opied l)udgei for the City'sFY 2019/2020 Governmental Funds is as follows:

Operaiing revenues $59.6
Operating expenditures $65.3
Operating surplus (deficit) ($57)
Non-operafing revenues (expenditures) $8.6
Extraordinary items ($28)
Net surp|us (cle{icii) $O
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CITY OF VERNON

2019/2020 Adopted Budget

Business-Type Funds are used to report activities for which fees are charged to external users for goods and services and

consist of the following funds:

1) Electric Fund

2) GasFund

3) Water Fund

4) Filaer-Opiics Fund

These four Business-Type Funds are managed by the Vernon Public Utilities Department. Each of these four funds is

representative ofa uii|iiy activity that procluces revenue based upon service being provic]ecl to customers within Vernon. The

adopted budget for the City's FY 2019/2020 Business-Type Funds is as follows:

Operating revenues $231.7
Operating expencliiures $242.1
Operating surp|us (deficit) ($104)
Non-operating revenues (expenc]iiures) ($7.1)
Exlraordinary items $17.5
Net surp|us (deficii) $O

Governmental Funds

The City's Governmental Funds have been established in order fo account for tax-supported activities, as opposed to
Business-Type activiies where fees are collected for goods and services rendered. Each governmental fund was created for
the purpose of generating greater financial accounial)ihiy to the taxpayers and ic]enii{ying speci{ic activities. Each of the two

funds are cliscussecl in {uriher |:>e|ow.

General Fund

The General Fund is the City's primary operating fund. It is used fo accountfor all revenues and expenditures necessary fo
carry out basic governmenia' acivities of the City that are not accounted for ihrough other funds. For the City, the General

Fund includes such activities as general government, public safety, health services, and public works. The adopted budget

for the FY 2019/2020 General Fund is as follows:

Operating revenues $53.9
Operaling expencliiures $59.6
Operating surplus (deficit) ($57)
Non-operafing revenues (expenditures) $8.6
Extraordinary ifems ($28)
Net surp|us (deficit) $0

www.cityofvernon.org 5



CITY OF VERNON

2019/2020 Adopted Budget

The General Fund supports the majority of basic City services such as general government, public safety, health services, and
pul)'ic works. Public Sa{eiy expenc]iiures alone represent rougHy $290 mi”ion, or 49% of the General Fund. General

Fund services are primarily supporiecl by taxes, |icenses, permits, and iniergovernmenia| revenues.

Successor Agency Fund

The Vernon Successor Agency Fundis a private-purpose Trust Fund. This fund reports the City's activities of the Dissolved
Vernon Redevelopment Agency, which is now known as the Successor Agency. The revenue source comes from the State
of California in the form of semi-annual payments in order fo pay bond debt and other administrative expenses to settle the

affairs of the dissolved Vernon Redeve|opmeni Agency. The adopiecl budgei for the FY 2019/2020 Successor Agency

Fundis as {o"ows:

Operating revenues $5.7
Operating expencliiures $5.7
Operating surplus (deficit) $0
Non-operating revenues (expenditures) $0
Exlraordinary items $O
Net surp|us (de{icii) $O

Please nofe that the Parcel Tax Fund and Hazardous Waste Fund are no longer separately identified in the City
budget. For further information on this fopic, please review page 21 of the Budget Book.
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The following pie charts demonstrate the City's Governmental Fund revenues and expenditures:

GOVERNMENTAL FUND Operating and Non-Operating
REVENUES

Non-Operating - Reserves

Non-Operafing - In-lieu fax,

$49 7% Applied, $(28), -4%
Non-Operating - Overhead
Operating - Other revenues, allocation, $3.7,5% Operating - Property Tax,
$1.2,2% $4.7,7%

Operating - Parcel Tax,

Operating - Charges for
services, $13 B 2% $14O B 20%

Operating - Infergovernmental

revenues, $31 , 4%

Operating - Ufi'iiy Users Tax,
$12.0,17%

Operating - Licenses ancJ

permits, $2. 3,3% l‘

Operating - Specna|
assessments, $1.2 2%

Operating - Other
Tax, $5.8,8%

Operating - Business License Operating - Sales Tax,
Tax, $6.0,8% $7.9, 1%

Total for FY 2019/2020 = $65.3 mil
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GOVERNMENTAL FUND Operating and Non-Operating
EXPENDITURES

Operating - Community

o)
Development, $0.5,1% | Operafing - Capital oulay,

$5.9,9%
Operaii.ng : Commur;ify | Operating - General
Promofion, $05 1% government, $138 ,21%
Operating - Bond Payments, | -
$5.6,9% o
Operating - Health services, L
$1.4,2% —

Operating - Public safety -
Police, $117 f 18%
—

L

Ocperating - Public works,
$8.6,13%

Operating - Public safety -
Fire, $17.3, 26%

Total for FY 2019/2020 = $65.3 mil
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Business- Type Funds

The City operates with four Business-Type Funds, also known as Enterprise Funds, which account for functions of the Vernon
Public Utilities Depariment. Enterprise Funds are used fo report activities for which a fee is charged fo external users for
goods and services. These acfivities are comparable to a business enterprise that operates to earn a profit. However, in the
City's case, any excess revenues earned are set aside in the reserves fo meet future capital and operating requirements. The

Ciiy uses Enierprise Funds to account for its E|eciriciiy, Gas, Water, and Fiber Opiics activities.

Electric Fund

The Electric Fund has been established to account for the maintenance and operations of the City's electric ufility plant and
operafions. Revenues come from charges for electricity services and energy frading activity. In addifion, there is an

exiraordinary item of $9.3 million budgeted as reserves applied. The adopted budget for the FY 2019/2020 Electric

Funcl is as {o"ows:

Operating revenues $208.1
Operating expencliiures $209.4
Operaiing surp|us (c]e{icii) ($13)
Non-operating revenues (expenditures) ($80)
Exiraordinary items $93
Net surp|us (deficit) $O

Gas Fund

The Gas Fund has been established fo account for gas utility operations. The City's gas customers receive natural gas
9 y op ysg 9

purchased by the City, which is sourced from Southern California Gas Company and the open market. The natural gas is

routed Ihrough the City's own natural gas pipe|ines which are equippecl fo serve customer requirements. Gas customers

served by City infrastructure receive natural gas based upon rates established for cost recovery for the gas commodity,

mainfenance, and operations. The adopiec] buc]gei for the FY 2019/2020 Gas Fund is shown below.

Operating revenues $14.1

Operating expenc]iiures $14.6

Operaiing surp|us (c]e{icii) ($06)

Non-operating revenues (expenditures) $0

Exiraorclinary items $06

Net surp|us (deficit) $0
Water Fund
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ACITY OF VERNON

2019/2020 Adopted Budget

The Water Fund accounts for maintenance and operations of the City's water ufility system. Revenue for this fund is primarily
derived from charges for water services. Under Proposition 218 and 26, the State of California precludes fransfers of excess
revenues as operafing fransfers. For FY 2019/2020, there is an extraordinary item of $8.0 million budgeted as reserves
applied fo cover the cost of capital outlay. The adopted budget for the FY 2019/2020 Water Fund is shown below.

Operating revenues $8.6

Operating expencliiures $17.5

Operating surplus (deficit) ($89)

Non-operating revenues (expenc]iiures) ($09)

Exlraordinary items $8O

Net surp|us (de{icii) $O
Fiber Optics Fund

The Fiber Optics Fund accounts for maintenance and operations of the City's fiber optics uii|iiy system. Much like the Water
Fund, revenue for this fund is primarily derived from charges for fiber optic services. The City's fiber opfics system has been

built to siraiegica"y address major customer needs. The ac]opied buc]gei for the FY 2019/2020 Fiber Opics Fund is

shown l)e|ow.

Operating revenues $1.0
Operaling expencliiures $0.7
Operating surplus (deficit) $0.3
Non-operafing revenues (expenditures) $0
Exiraordinary items $O
Net surp|us (deficit) ($03)
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The following pie-charts demonstrate the City's Enterprise Fund budget by detailing anficipated revenues and budgeted
expenditures during FY 2019/2020:

ENTERPRISE FUND Operating and Non-Operating REVENUES

Non-Operating - Reserves
App|iec|, $175 ' 7%

Operating Revenues - Fiber
Op\‘ics, $10 , 0%

Non-Operating - Proceeds from
Long-Term Debt, $1.5,1%

Aeraﬁng Revenues -

= Investment income , $1.0 , 0% |

Operating Revenues - Water,

$8.6,3% /
Operating Revenues m

$14.1,5%

Operating Revenues - Electric,
$221.2,84%

Total for FY 2019/2020 = $264.9 wil
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ENTERPRISE FUND Operating and Non-Operating
EXPENDITURES

Non-Operating Expenditures
- In-lieu tax, $49 , 2%

Operating Expenditures - Cost of
Sales - Fiber Opiics, $O4 , 0%

Non-Operating Expenditures -
Overhead a"ocaiion, $37 , 2%

) Operating Expenditures -
A Bond Paymenis, $453 7%

Operating Expenditures - Cost of I
Sales - Water, $86 , 3% )
;\_
T

Operating Expenditures - Cost
of Sales - Gas, $13.5,5%

Operating Expenditures -
- Capital Outlay, $21.2,8%

Operating Expenditures -
Cost of Sales - Electricity,
$167.3,63%

Total for FY 2019/2020 = $264.9 mil
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A summary of the FY 2019/2020 Adopted City Budget which includes Government Activites and Business Activities can
be found below.

The Governmental Funds Budget consists of two types of Government activities: General Fund and Successor Agency

Fund. The total buclgeied netincrease for the year is $842,046.

Fiscal Year 2019/2020 Governmental Funds Budget

General Fund L T Governmental Funds Total
Funds
Total Operaling $53,871,168 $5,698,006 $59,569,174
Revenues
Total Operaling $59,613,142 $5,698,006 $65,311,148
Expenditures
Net Operating Increase ($5,741,974) - ($5,741,974)
(Decrease)
Total Non-Operating $8,591,526 - $8,591,526
Revenues
(Expenditures)
Total Exlraordinary ltems ($2,849,552) - ($2,849,552)

Net Increase (Decrease) - e -
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The Business-Type Funds (Enferprise Funds) Budget consists of four types of Business Activities: Electric, Gas, Water,
and Fiber Opics Funds. The tofal l)udgeiecl net increase for the year is $26,208,973.

Fiscal Year 20 19/ 2020 Business- Type Funds Budgef

Fiber Oplics Business-Type
Fund Funds Total

Electric Fund Gas Fund Woater Fund

Total Operating  $208,070,534 $14,081,125  $8,573,244  $983,220 $231,708,123

Revenues

Total Operating  $209,373,505 $14,638,215 $17,460,962 $673,084 $242,145,766
Expenditures

Net Operating  ($1,302,971)  ($557,090) ($8,887,718)  $310,136  ($10,437,643)
Increase

(Decrease)

Total Non-  ($8,005,026) - $913,500 - ($7,091,526)
Operating
Revenues
(Expendilures)

Total  $9,307,997 $557,090 $7,974,218 ($310,136)  $17,529,169
Exlraordinary

ltems

Net Increase - - - - -

(Decrease)

A summary of the overall Ciiy budgei reflects that a balanced budgei was approvecl, with reserves app|iec| of $14,679,617.

For further detail on the Governmental Funds and Business-Type Funds, p|ease refer to Appendix Il of the Budgei Book.
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CITY OF VERNON
Fisced 2019-2020 Fincd Buciget Summoary ¢s of August 28, 2019

Cosh Basis
Govemmental Funds | | Business-Type Funds |
Successor - Governmentel Business-type
General  Agency Furicls Electric Gos Water  Fiber Oplics Funcls City-Wide
Funl Funs Total Funl Funl Furcl Fund Tobal Total
Opercting revenues
Taes 683670 5,69%0006 50,361,674 50,381,676
Speciol assessments 1212000 - 1212000 1,212 000
licenses and permits 23082 2322607 2324827
Fines, forfaifures and pencifies 200034 200038 - - 200033
Invstment income (loss| 83,000 85,000 1,000,000 1,000,000 1,085,000
Intargovarmmental revenues 3137250 3,137 240 - - - - - 3,137,240
Charges for sendces 1,286 439 1,266,499 07070534 14081125 8573244 933220 23070814 231394 622
Other revenues 944184 - 944084 - - - - - 944/184
Totall opercting revenues 53871168 5,498,004 59569174 208070534 14081125 8,573,244 983220 231,708,123 M.217287
Opercting expenditures
(>enercl govemment 13,706,574 125,000 13,83 874 13831874
Fublic safety - Police 11,674 707 - 11,674,707 11,674,707
Public safety - Fire 17295091 17,295)091 17,295,091
Public warks 8,600,401 8,600,601 8,600,601
Health senices 1422569 1,422,869 1422 869
Community promotion 500,000 510,000 500,000
Community development 500,000 - 500,000 - - 500,000
Principdl refrement 2,825,000 2,825,000 25,815,000 23815000 28,640,000
Interest poyment 2,748 006 2,748 006 19497322 - - 19497 322 2245208
Copifal outlay 5913000 - 5,913,000 10936000 1125000 8452000 250,000 21,163,000 27074000
Costofsdles - - 153125183 13513205 8,608.962 423084 175670444 175,670,444
Total opercting expendifures 59813142 5,698,006 $5,311,148 200373505 14,638215  17.480,962 673084 242,145,786 307,456,914
Net opercting surplus (defici) (5,741 974) (5,741,974) (1302971)  (5570%0) (8,887,718) 310138 (10,437 643) (16,178,617)
Non-opercting revenues (expenditures)
Proceeds from long-term debt - - - 1,500,000 - 1,500,000 1,500,000
In-lieu i fransfer in (out] 4925575 4,525,975 (4.925,974) - (4,925,975) -
Overhead dllocation in (ouf] 3,465,551 3,665,561 (3,07%,081) (566,500) - (3,085,981) -
Total non-operating revenues (expenditures) 8,591,524 8,591 524 (8,005,024) 913,500 - (7.091,524) 1,500,000
Extraordinary items
Reserves cppliad (2449 552) (2,849,352 9.307,997 700 7974218 (31013¢) 17,529,169 14679817
Total extraordinary items (2,849 552) (2,849 552) 9,307 997 557090 7.974.218 (310136) 17529149 14,479,617

Net increcse (decrease)

www.cityofvernon.org
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Budgetary Challenges

There are major factors that have an impact on the City and each are considered when planning begins for the new fiscal year
budget. The diagram below is a summary of the elements that have been considered in this year's budget development
process. The City's goal has been fo define a balanced budget and enact strategies that will enhance fiscal stability and

sustainability.

Unfunded Pension Liability

Unfunded OPEB Liability

Electric System Debt Service/ Prepaid Gas Debt Service
Obligations

General Fund Tax Inequities

General Fund Deficit

The voters of Vernon passed Measure R in April 2018. Funds generated from the measure offset the City's general fund
deficit by generating tax revenues via a 6% User Utility Tax (UUT) on commercial/industrial customers. The revenues cover
expenses for basic Ciiy services such as genera| government, pul)|ic sa{ely, health services, and pul:>|ic works operations. In

short, the fax measure addresses the following shortcomings:

» Vernon Municipal Code Chapter 8.3 requires that fax revenues be generated fo fund governmental expenditures
> Historically, tax revenues have not been sufficient fo meet governmental expenditures
> Tobalance the budget, there has been a reliance on Public Ufility excess revenue fransfers

> Astructural deficit sfill exists, while improved in recent years

www.cityofvernon.org 16



Traditionally, the City has operated with a structural deficit. The City has vastly improved ifs situation in recent years, but a
structural deficit does sill exist. As you can see from the chart below, the City has achieved major strides fo reduce the overall
deficit by increasing revenues and controlling City costs. In FY 2016/2017, the City saw its deficit at its lowest point since
2012. Since its I\ighesl pointin 2012 with a deficit of $251 mi"ion, the deficit has been reduced to $28 million - a $223

million improvement.

GENERAL FUND BALANCE
$80.0 $72.2

$60.0

$(24.8) $(15.6) $(10.9)

$03 $78
Y (o s | seo | W09 | sa

T W AT

o
2002 2003 2004 2005 2006 2007 2008 2009 2010 201 ’,‘/
AUDITED AUDITED AUDITED AUDITED AUDITED AUDITED AUDITED AUDITED AUDITED AUDITE L‘!?/,i A V A
$(20.0)
$(40.0)

Due to an operating deficit in the general fund in the past, moneys have been transferred from the enterprise fund account
year over year fo cover expenses for basic City services. Although this is a standard pracfice for most government agencies
that have a utility operation, the City foresees a challenge in the sustainability of this ufility fransfer practice over the long term.
The UUT that was approved by voters in April 2018 has effectively halted the transfer moving forward, and the revenues
generated offset the structural deficit in the general fund.

Over the course of several years, the City was able fo lower the deficit through three revenue generating measures - K, L,
and M. Measures L & M will sunset in 2023 and will need to be re-examined at that point in time. Although the City has
stabilized its general fund in the short term with the passage of Measure R, long term planning confinues. As noted above,
Measures L & M will sunsetin 2023. Measure R will also sunsetin 2028. Cliy officials are in pursuit of additional revenue

streams for the Ciiy that will work fo sustain a prosperous future.
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| Unfunded Pension Liability

Unfunded pension liability has been a major challenge to the development of a budget over many years. Due fo the adoption
of an early retirement program in 2012 via City Council Resolufion and less than forecasted performance of the pension fund
managed by CalPERS, Vernon (along with most municipalities), has been pressed fo analyze viable solution(s) fo remedy

this deficiency. The pension liability challenges currently facing the City can be summarized as follows:

o The City has been paying the pension cost as required by CalPERS

o0 CalPERS has not always been able fo achieve their forecasted rate of return due to market conditions and investment
pori{o|io decisions

o CalPERS projeciec] pori{o|io earnings has been 7.5% with actual rates of return over the last ten years at 4.4%,
thus creating a shorffall

o The City is required fo pay the difference between what CalPERS earns on the investments and any shortage that

occurs due fo actual performance

InFY 2018/2019, the Ci{y funded $65 million and in FY 2019/2020, anficipates that it will be {unc]ing atotal of $64
million. Based on the City’s unfunded pension liability of $124.8 million as of June 30, 2018, there is potential for the

structural deficit fo climb without the implementation of mechanisms fo offset the City's overall expenses. Each year CalPERS

has been cl‘narging a greater pension fund rate fo |1e|p reduce the unfunded pension fund |ial)i|iiy.

Fiscal Year 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25
Miscellaneous 29 3.2 3.8 43 4.6 49
Salety 53 59 6.6 7.2 7.6 7.9
Total 8.2 9.1 10.4 1S5 12.2 12.8

$1.4 $0.9 $13 $11 $0.7 $0.6
% Increase 20.6% 1.0% 14.3% 10.6% 6.1% 4.9%

Other Post-Employment Benefits (OPEB)

Another major factor impacting the City is the cost associated fo post-employment benefits other than pensions. As of June

30, 2019, the City's unfunded OPEB liability was $23.1 million. The unfunded liability is the result of the 2013 negotiated
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MOU changes which were passed by City Council Resolution, an early retirement package offered fo long-standing

emp|oyees in 2012, and |onger life expectancy of those in refirement receiving such benelits.

Eleciric System and Pre-Paid Gas Debt Service Obligations

A series of investments in the City's past have impacted its current standing as it relates fo debt service obligations. In order
to accommodate its debt, the City has been required to monitor its budget carefully. The outlook on the horizon is more
positive, but other obligations that have come to light (i.e. OPEB) must be considered as the City journeys foward the future.
City staff continues fo make strides toward addressing debt and was able to refinance bonds in 2015 to improve the City's
cash flow for operations and to obtain a lower interest rate. The City will continue to monitor bond financing rates for further

financing opportunities that would positively impact the stability of the City's financial status.

As the chart below indicates, debt confinues fo present a challenge fo the City for the next several years. Some relief is

aniicipaied l)eginning in the year 2027 asthe existing contractual ol)ligalion matures.
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General Fund Tax Inequities

Despiie having over 1,800 businesses in residence with a |arge emp|oyee worHorce, the Ciiy faces financial cha"enges due
fo its small residential population. Formulas to calculate tax revenues from various state and/or countywide measures are

often based upon residential population calculations rather than business activity. The City of

Vernon is unique in that ifs large daytime workforce population, estimated to be 50,000,
varies significantly from its 250+ residents, which adversely impacts its funding with no
consideration for the wear and tear on streets, and/or the economic confributions of
its industrial base fo the Southern California region. By in |arge, Vernon receives a
lower than average share of LA County property faxes, sales fax, fransporfation

revenues, as well as state subventions such as motor vehicle fees.
The examples below detail many of the fax inequities that affect the City.

o) Los Angeles County Property Taxes: Cities average 10.6 cents per dollar collected
while Vernon's share is 7.28 cents per dollar, which equates o a shortfall of $2.0 million per year for
Vernon when compared fo the average received by other cities
o SalesTax: Vernon's industrial nature limits its al)i|iiy to collect sales tax revenues from refail sales operations (Vernon
ranked 50th amongst 89 Los Angeles County cities for the second quarter of 2016)
o0 State Subventions: Revenues from Motor Vehicle License Fees, Motor Vehicle Fuel Tax, Citizens Option for
Public Sa{eiy (COPS), Proposition 172 - Public Sa{eiy Sales Tax,
Homeowners Property Tax Relief Reimbursement, and other state mandated OF LOS
imbursements have lile impact on the City which collects approximatel 3 <
reimbursements have little impact on the Uity which collects approximately 0%

$O1 million annuall
on annually (,)O

-
Conc|usion b
s

Mu|iip|e strategies were discussed cluring the City's buc]gei c]evelopmeni pl'nase
and several have been iniegraiecl into Vernon's FY 2019/2020 Aclopiecl
Budget. Considerations such as those itemized below have driven, and will confinue
to drive, City-wide processes related fo fiscal management, transparency, accountability,

and susiainalai|iiy.
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Structural Efficiency Strategies

v Two {unds, the Parcel Tax Fund and Hazardous Waste Func], were consolidated into the General Fund, as each
special revenue and ifs use can be fracked within the General Fund. This consolidation reduces the documentation
and labor costs associated with maintaining two additional funds.

V' Six “departments” were consolidated with their respective parent department, as aclivities can be tracked within the
parent department effectively. Additionally, these consolidations reduce the documentation and labor costs
associated with maintaining six additional departments.

o The Treasury Department and Payro” Department were consolidated info Finance Depariment;
¢ Civil Defense and Fire Hazardous Waste were consolidated into the Fire Department; and
¢ Health Solid Waste and Health Hazardous Waste were consolidated info the Health Department.

v Cerlain revenues previously recorded in the Finance Department were transferred to c]eparimenis better suited fo
monitor account activity. For examp|e, city housing rentrevenues were transferred to the City Housing Department,
and city building rent revenues were transferred over fo the City Building Depariment. Additionally, certain
revenues associated with franchise fees and permitting were transferred from the Finance Department to the Public
Works Administration Department.

Revenue-Centric Strategies

v" Conduct upclaiecl Fee Siucly to optimize revenue generation for Ciiy services
V' Explore feasibility of generating a transaction fax

v" Continued focus on economic c]eve|opmeni and parinerships with sales fax generating businesses

Addressing the Structural Deficit

v" Control spending and future commitments to spend by considering overall financial impact as opposed fo fiscal
impact
v Be proactive, not reactive
*  Proactive measures to be taken as outlined in the Budget Procedures of the City's Budget Policies and

Procedures Manual include:

> Step: Deve|op Long Term Goals
> Siep 2: Deve'op a Financial Plan
> Step 3: Update Operational Plan

> Step 4: Clear, concise, timely, understandable, and transparent Method(s) of Communication
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CITY COUNCIL

Mission Statement

The City Councilis committed fo providing excepiiona' service fo the Vernon community, preserving and enhancing the City's
economic prosperity, maintaining the vitality of the industrial engine that is an infegral component fo the Southern California

economy, and ensuring safety for all those within City boundaries.

About City Council

Vernon's City Council serves as the elected legislative and policy-making body of the City of Vernon. Their primary function
is fo direct any actions necessary to provic]e for the genera| welfare of the community ihrough appropriate programs, services
and po|icies. As an example of their many imporfant duties, the Ciiy Council reviews and aclopis the operating L)uclgei; and
through the City's budgetary process, welcomes feedback from the public as a standard practice for its adoption. The City
Councilis comprisecl of five members, serving siaggered five-year terms. One Councilmember is elected l:)y the pul:>|ic each

year.

Objectives

Provide |egis|aiive po|icy directives for City programs and services

Approve programs and policies that are in the best interest of the City's socio-economic development
Represent the interests of Vernon residents and businesses at various levels of government

Encourage cooperation and communication among community |eac]ers, resicJenis, and businesses

Work to maintain high qua|iiy City programs and services

Work c|ose|y with the Southern California Area Governments (SCAG), League of California Cities,

California Contract Cities, Gateway Cities, and other like organizations to focus aftention on problems

AN NI NI NN

facing local government in the Southeast area
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City Council salaries have increased slightly, but costs associated to benefits have decreased. The overall budgetfor the new

fiscal year has been reduced by approximately $4,000. When there is an opportunity identified that allows for cost savings,

itis consisieni|y |everaged.

CIry FY2019 FY2020 Increase
COUNCIL Budget Budget (Decrease)
SALARIES $136,646 $146,349 $9,703
BENEFITS $62,517 $61,579 ($938)
SERVICES/SUPPLIES $52,799 $39,984 ($12,815)
TOTAL EXPENDITURES $251,962 $247,912 ($4,050)

www.cityofvernon.org
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CITY ADMINISTRATION

Mission Statement

The City Administration Department is committed fo overseeing and effectuating the proper, efficient, and cost-effective
management of all affairs of the Ciiy, and provicling essential information fo the Ciiy Council fo enable their execution of well-

advised decisions on City related matters.

About City Administration

Ciiy Administration is managed l)y the Ciiy Administrator who is the chief administrative officer of the Ciiy. Appoiniec] l)y
the City Council, the City Administrator leads the department’s professional staff in the administration of various City related
services and acfivities as directed by the City Council and in accordance with the City's Municipal Code, City policies, and
management procedures. City Administration coordinates with Department Heads the implementation of official policies to

meet the needs of those who live and work in the City of Vernon.

The department provides City Council with complete and impartial information, ensures that all City departments achieve

their program ol:jeciives, and c]eve|ops Cilywic]e strategies to guicle the City's |ong-ierm c|eve|opmeni.

Organization
City Administrator
|
| | | |
Administrative Execulive As-5|slani Sr. Administrative
to the City IT Manager )
Ana|ys| o Assistant
Administrator
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iy FY2019 FY2020 Increase
ADMINISTRATION Budget Budget (Decrease)
SALARIES $637,954 $570,062 ($67,892)
BENEFITS $271,827 $295,607 $23,780
SERVICES/SUPPLIES $222,871 $78,871 ($144,000)
TOTAL EXPENDITURES $1,132,652 $944,540 ($188,112)

The City Administration Department continues to make strides toward sireamlining processes and reducing expenditures. As
evidenced in the chart above, a signi{icani decrease is recognizec] in both Supp|ies/Services and in Salaries and related
Benefits (associated fo the decision fo refrain from {i”ing the Deputy City Administrator and Public Information Officer
positions) in FY 2019/2020. A conscientious approach to establishing a realistic budget is important fo the department

and fo the City. Asa result, expenses have been ana|yzecl and reduced fo alleviate excess spencl in the deparlmeni.
Depariment Highlights

v Increased outreach fo Vernon and neighboring communities in 2018:
*  2nd Annual Spring Egg-Siravaganza in March
*  Co-Hosted a successful first-time Open Streets event with Huntington Park in July
» Batile of La Mesa Landmark P|aque Installation Ceremony in August
- Fami'y Game Nighi summertime outreach event in August
*  2nd Annual Spooktacular Halloween in October
*  Huntington Park Ho|icJay Parade in December
v Active City promotion and communication via City website and social media channels
v Continued Vernon CommUNITY Fund goocl neigl‘nbor program with inaugura| VCF Scho|arships
awarded to Vernon Area high schoolers

v Continued evaluation of Citywide/Deparimental efficiencies and opfimization of resources
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Partner with City Council to accomplish their various objectives
Continue to explore opportunities to l:)ring new revenues to the City
Continue to evaluate Citywide efficiencies and optimize resources
Continue fo develop positive reputation of the City

Continue to increase community engagement

Implement “Community Development” program with focus on Vernon residential population

v
v
v
v
v
v
v

Socia|, eclucalional, and recreational program o”erings will be exp|orec| and engineered for convenient
access

v Veterans' Housing opportunities will be explored
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CITY ATTORNEY'S OFFICE

Mission Statement

The mission of the City Attorney’s Office is fo provide excellent and ethical legal advice, effective legal representation, and
other quality legal services for the City Council, City officers, and City employees in order that they may lawfully attain the

City Council's goals and other department program outcomes without undue risk.
About the City Attorney's Office

The City Attorney’s Office provides legal advice and serves as counsel to the City's elected and appointed public o”icia|s,
Y Y P 9 Y PP P
deparimenis and authorities, boards, commissions, and committees. The attorneys in the Office are recognizec| for their
knowledge and expertise in municipal |aw, civil rights and tort liti ation, government confractin and rocurement, land use,
9 p P 9 9 9 9 P

and labor and employment, among other praclice areas.

Organization
City Atforney
| Senior Deputy City
Legal Administrative Attorney (2)
Analyst

Legal Interns

Cl'nanges from Prior Year

The Ciiy Attorney's Office continues to make strides toward slreamlining processes, reclucing expendiiures and its

conscientious approach to spenc]ing at all times. The chart on the next page summarizes the Ciiy Attorney’s Office l)uclgei
for fiscal year 2019/2020
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5 " :
CITY ATIORNEY'S FY2019 FY2020 e
OFFICE T Budget T
SALARIES $757,174 $785,281 $28,107
BENEFITS $314,979 $342,808 $27,829
SERVICES/SUPPLIES $439,300 $427,500 ($11,800)
TOTAL EXPENDITURES $1,511,453 $1,555,589 $44,136

Year after year, the City Attorney’s Office has reduced costs without impacting service levels. The Office is committed fo

handling the legal needs of the City in-house to the greatest extent possible and, as a result, has eliminated excess expenses

related o outside legal fees.  The expertise amongst staff in the City Attorney’s Office is broad and comprehensive. The

City Attorney's Office is readily available fo coordinate with City staff o ensure that areas of concern and/ or ambiguity are

identified and any |ega| issues are addressed rapic”y and e”icieni'y.

$1.5
$1.5
$1.5
$1.5
$1.4
$1.4
$1.4

$1.5

$1.4
$1.4

$1.3 -
2018 Budget
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Department Highlights

v Continued o decrease our reliance on outside counse|/manage Ciiy-wicle |ega| expenses
v Continued o increase our efficiency and productivity and provide sound legal advice and facilitate solutions
and preventions

v Maintain in-house legal library of form templates, documents, and cheat sheets

<

Provided in-house |ega| training on various |ega|/comp|iance related issues
v Continued fo increase revenues and decrease expenditures fo the City through negotiations, favorable
confract terms, settling claims against the City and receiving revenue recoveries fo settlements owed fo the

City, and prevai|ing in |ega| matters, efc.

v Continued o provide Continued to provide leadership in insfitutionalizing the Good Governance Reform
efforts (clrahing/reviewing City ordinances, resolutions, and agreements)

v Increased participation in |ega| associations in the local Los Ange|es area, statewide and nationwide

v Continued fo advocate for the City's inferests in all legal proceedings and otherwise
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CITY CLERK'S OFFICE

Mission Statement

The Office of the City Clerk is committed fo serve and support the Public, City Council, other City Council appoiniecl
governing bodies, and City Staff with a high standard of service in the management, preservation of, and accessibility o the
official City records and legislative actions; fo administer and conduct elections ensuring the integrity of the democratic
process; and fo provide these services efficiently with the utmost professionalism, and a commitment fo open and transparent

governance.

About the Office of the City Clerk

The Office of the City Clerk is responsible for complete public meefing support and processing services for the City Council
and the following appointed governing bodies:

Vernon Housing Commission

Vernon Business and |ndusiry Commission

Vernon CommUNITY Fund Grant Committee

Green Vernon Commission

Oversight Board of the Successor Agency to the Redevelopment Agency
Successor Agency o the Redevelopment Agency

Board of Library Trustees

YVVVVYVYYYVYY

The Office of the City Clerk is also responsible for all official City records; maintaining the City's legislative history and the
City's Municipal Code. The Office p|ans, coordinates, directs and conducts annual stand-alone City Elections (the City
Clerk is the Elections Official); oversees the processing of elected and appoiniecl governing l)ocly members, (Cily Clerk
administers oaths and affirmations). The City Clerk serves as the City's Filing Official for Fair Political Practices Commission
(FPPC) forms, manages Public Records Act requests and Subpoena processing, handles the acceptance of claims, performs
nofary public acts, and issues all public hearing and ordinance nofifications. Collectively, these functions are performed in
accordance with all app|ical)|e |aws, cocles, po|icies, and proceclures. The Office is also an information resource and c]ireciory

hub for the public, local businesses, and internal staff, and is committed fo providing exemplary customer service fo all.
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Organization
Cily Clerk
| |
Deputy
Records M t
City Clerk Adnministrative Assistant ecoras -anagemen
Assistant
(Vacant)
Changes {rom Prior Year

The Office of the Ciiy Clerk is coniinua"y worl(ing towards electronic workflows and electronic document retention,
emphasizing efficient and effective processes. As a customer service-oriented office, Stalff is constantly looking at new ways

to enhance services o the public, as well as infernal city staff.

CITY CLERK'S FY2019 FY2020 Increase
OFFICE Budget Budget (Decrease)
SALARIES $430,780 $363,910 ($66,870)
BENEFITS $166,778 $141,725 ($25,053)
SERVICES/SUPPLIES $102,400 $93,000 ($9,400)
TOTAL EXPENDITURES $699,958 $598,635 ($101,323)

The City Clerk Department's efforts in the area of Voter Outreach has led to a slight increase in the City's electorate, with
the city seeing a voter parficipation rate of over 60% in the last municipa| election (Apri| 2019).
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With full implementation of the City's Records Management inifiative, there is an organized and structured process for

records refention and disbursement ihroughoui the City cleparimenis.

Department Highlights

v Full Implementation of the City's Records Management Program
»  Established policies and procedures for records retention and disbursement
- Coniinuing Emp|oyee Deve|opmeni
*  CostReduction
v SB 415 Acknowledgement and Compliance
»  City Council opting fo continue conducting annual Stand-Alone Elections
v Digiiizecl Agencla Process — Granicus®
»  Paperless agenda process
* Increased efficiencies
v Abolishment of Obsolete Governing Bodies
*  Public Benefits Resource Committee
*  Industrial Development Authority

*  Vernon Historic Preservation Society

Goa|s

v Exp|ore Opporiuniiies to Enhance Department Services inc|uc|ing:
*  Continued Department Outreach
o Community (e.g. Vernon's Election Process)
o Staff (e.g. various topic workshops)
*  Updating Procedures
o} Municipa| Code Audit
o0 Records Retention Schedule Upclaie
o Conllict of Interest Code and Ethics Training Requirements Update
*  Exploring Feasibility of New Public Services
o Passport Service Center
Notary Services
Website Information Portal
Youth Civic Engagement
Lil)rary

o Community Enrichment Programs

©)
©)
©)
©)

»  Leveraging iechno|ogy
©) Siream|ine/improve pul:>|ic records requests
o ADA-compliant Digital posting board
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FINANCE

Mission Statement

The mission of the Finance Department is to cJeve'op fiscal po|icies that ensure a {inancia"y strong and effective city
government; fo implement financial policies and procedures that are consistently monitored and reviewed fo maintain the
financial infegrity of the City and its related agencies; fo be responsible for the overall financial management of the City; and
to ensure that genera"y accepied accounting princip|es are followed and appropriate internal confrols are in place to

safeguard City assefs.

About the Finance Depariment

The Finance Department is responsible for the overall financial management of the City. The depariment oversees and is

responsible for the functions detailed below.

Annual City Budgets

The City's fiscal year begins on July 1st and ends on June 30th of the following year. The Finance Department coordinates
the budget development, working closely with all departments. The City Administrator then submits a proposed budget fo
City Council for the ensuing year. Alfter receiving the proposed budget, City Council holds a public hearing affer statutory
public nofices are made by the City Clerk. Once the proposed budget is adopted by resolution on or before June 30th by
the affirmative vote of a majority ofthe Ciiy Council, it becomes the final l)uclgei, which operates as appropriation of funds for

the purposes set forth in the budget.

Cash and Investment Management

The City adheres to the California Government Code for the management of ifs cash and investments porffolio. On an
annual basis, the Ciiy’s written cash and investment po|icy is reviewed and approvec| l)y Ciiy Council. There is a full
recognition of the importance of managing pul)|ic funds and the need to be comp|iani with the State of California Government
Code. The essential purpose of the City's investment program is to maximize inferest income while preserving principal and
maintaining sufficient liquidity fo meet the City's expenditure obligations. The investment policy that has been adopted
provides the paramefers for investing the City's excess funds to achieve its goal, thereby providing important direction fo
City's management. The City's cash and investment po|icy improves the qua|iiy of decisions and demonstrates fo rating
agencies, the capital market, and the public that funds are well managed and suitable with the City's operating requirements

and economic environment.

Annual Audited Financial Statements
The Finance Depariment is responsiHe for maintaining the Cily's financial records in accordance with the City's Records

Retention Schedule. As part of this responsibi|iiy, it coordinates the External Auditor's requests for information and is the
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liaison with other City depariments throughout the audit process. The Finance Depariment prepares the Annual Financial
Report for the External |nc]epenc]eni Auditor to audit and provide an opinion fo City Council. The City's Annual Financial
Report and the independent auditor’s opinion are also filed with the following agencies as needed: State Controller’s Office,

Los Angeles County Auditor-Controller, Municipal Securities Rulemaking Board, and Federal Audit Clearing House.

Purclrasing
The Purchasing function is centralized in the Finance Department. It has the responsibility for the City's purchasing acivity that
is conducted pursuant o the Purchasing Policy adopted by City Council. The objective of the Purchasing function is fivefold:

1) Ensure that the City receives opfimum value for all taxpayer funds when securing gooc]s, material, equipment and
services;

2) Ensure that the Ciiy obtains goods, materials, services and equipment froma variety of qua|i{iec1 sources;

3) Ensure that all City utility and municipal services function at the highest level possible and without any interruption;

4) Promote and protect the efficiency, quality, and integrity of the City's purchasing system; and

5) Establish processes which guard against favoritism and corruption in the expenc]iiure of public funds.

Risk Management

The Risk Management function is tasked with the responsil)i'iiy to minimize exposure fo financial loss uii|izing confractual risk
transfer, insurance, and risk financing. Emphasis is on delivering risk management services in the most cost effective ways fo
help all City Departments meet their operational responsibilities and/ or requirements. lis objectives are fo develop policies,

programs, and services that meet or exceed regulatory requirements in a cost effective manner.

Business Licenses

The Business License function has the responsibility of the billing and collection of over 1,800 business licenses on an annual
basis. This is an important task since in order to conduct business within the City, every confractor, sole proprietor, or business
enfity must obtain a business license. All business licenses are paid in advance and are due prior fo the commencement of
business operations. The business license is valid for the calendar year, unless it is expressly stated that it is for an alternative
duration of fime. The business license tax amount is dependent upon the business classification and activity level. Renewals
are done annua"y with renewal nofices l)eing mailed in mid-November each year. Business license faxes are due loy January
31 of each calendar years. Failure fo remit the application and business license tax on or before the close of business on the
first day of February will result in the assessment of a 10% penalty. Additional late penalties accrue at a rate of 10% per
month, with a penalty cap at 50% of the business license amount owed. ltis the sole responsibility of the business owner fo

make sure the business license is renewed annua”y.

Capital Asset Management

Capiia| projects have a major impact on the qua|iiy of City services, the community’s economic viia|iiy, and the overall qua|iiy
of life. Each Depariment is responsible for maintaining the records and support of its capital assets for several major reasons
including: planning; budgeting, project management; inspection; maintenance; insurance; salvaging; and reporting. Each of
these are important factors of the City's long-term financial sustainability and vitality. Capital assets enable the City o deliver

ifs services fo ifs constituents while recouping the cost of those capital assets through user fees and faxes. The Finance
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Depariment assists the City Administration Department in coordinating the efforts above based on the Capital Asset Policy
adopted by City Council.

Accounts Payable

The Finance Depariment is fasked with ensuring that the City pays ifs commitments fimely and in accordance with contractual
terms fo ensure the ongoing health, safety, and welfare of ifs consfituents so that ongoing operations are not impacted by late
or missed payments. The City expends funds in accordance with appropriations set by City Council. As part of best practices,
the Finance Department strives fo support current operating expenditures with current operating revenues fo ensure the
budget is being followed. Budget-to-actuals variances are confinuously monitored throughout the year.  All vendors of the
City are instructed fo submit their invoices directly fo Accounts Payable after the City's receiving departments confirm receipt

of those goods and services. This is done fo speed up processing time to ensure delinquencies and penalties are avoided.

» Annual Audited Financial Reporfs ( General
Public )

» Annual City Budgets (General Public)

- Annual Conlinuing Disclosure Reporfs ( Bond
' Trustee & Bond Holders)

- City’s Financial Transaction Report (State)

Repor“ng » Cost Study & General Fee Schedules (General
Public )

- » Government Compensation Reporfing (State)
‘ - Credif Rating Agencies (e.g. S&P and Moody's)
+ Single Audit Reporting (Federal)

- Successor Agency Reporting (State and County)

Finance

\
\

- Accounts Payable

» Accounts Receivable

- Capital Asset Management

» Cash & Investment Management
Operaﬁons - General Ledger

* Business Licensing
. Payro”

H Purclrasing
- Risk Managemenf ( Insurance & Claims )
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Timely payment processing helps fo maintain a good credit rating and confidence with City vendors, suppliers, and

consultants.

Accounts Receivable
Revenue generation is important in provicling the foundation for a stable institution that can provicle reliable services. The
Finance Department plays an important role in the fimely billing and collection of these revenues. The City strives fo create

value for the puHic l::y keeping ifs revenues sources fair, consistent and competitive.

General Ledger

The Finance Department maintains the accounting general ledger of the City. The general ledger is the framework that houses
the City's accounting transactions. The City has been using an Enterprise Resource Planning (ERP) system called Eden
Financial Managemeni Software Solutions deve|opec| by Ty|er Techno|ogies since fiscal year 2007. Ty|er Techno|ogies isa
leading provider of infegrated ERP systems and provides software and services to more than 11,000 local government offices
il‘lroughoui all 50 states, the US Virgin slands, Canada, Puerto Rico, the United Kingc]om and other international
locations. At the end of each fiscal year, an external independent certified public accountant conducts an audit of the City's
Annual Financial Report prepared by City's management under the direction of the City Administrator, Finance Director,
and Vernon Public Utilities General Manager. As part of the process, the incJepencJeni auditor is requirec] to audit every
general ledger account, including the accounts of all depariments, which is used by management to prepare the annual
financial report. The City's general ledger keeps frack of all financial fransactions using a double entry system. The cash
accounts within the genera| |eclger are also reconciled against the cash balances of financial insfitutions holc]ing City funds on

a monthly basis.

Grant Accounting

The Finance Department has been using Eden Financial Management Software Solutions (Eden), since fiscal year
2007. The Project Accounting Module within Eden allows the City to track grant activities l)y {uncling source and funds
expenc]ecl l)y phases, tasks, and subtasks as needed to ensure the City is comp|iani with its federal and state grant
requirements. The information is managed in a manner fo allow for iime|y reporting o granting agencies and management

responsible for grant administration.
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The Finance Department’s operating budget consists of both revenues and expenditures. The revenues under the
department’s control are derived from both internal and external sources. The expenditures are internally generated
consisting of lal)or, l)ene{iis, supp|ies, and services. The fiscal year 2020 lauc]geied revenues are $353 million versus fiscal
2019 buclgeied revenues of $392 million. There is a decrease in revenues of $39 million when comparing the two years.
The decrease is main|y due fo revenues laeing saved as reserves app|iec] for future years. The fiscal year 2020 l:uc]geiecl
expencliiures are $3.4 million comparecl to $3.3 million for fiscal year 2019. Thisincrease of $0.1 million is the result of merit

FINANCE FY2019 FY2020 Increase
Budget Budget (Decrease)

TOTAL REVENUES $39,189,270 $35,313,266 ($3,876,004)
SALARIES $1,269,489 $1,334,418 $64,929
BENEFITS $506,690 $562,287 $55,597
WORKERS COMP - - -
SERVICES/SUPPLIES $1,539,492 $1,458,294 ($81,198)
TOTAL EXPENDITURES $3,315,671 $3,354,999 $39,328
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step increases and cost of living adjustments. On the previous page is a summary comparing the Fiscal Year 2019 budget

to the Fiscal Year 2020 l)uclgei.

The Finance Department has continued fo be diligent in managing the expenditures budget. During the fiscal year 2019 the
l)udgel was $33 million and actual expenc]iiures were $31 million.

Department Highlights

The Finance Depariment has continued to meet its mission of providing fimely, relevant and transparent financial information
so that departments are able fo make informed management decisions and stakeholders are kept appraised of the current
state of financial affairs. The City has sound financial policies and procedures in place to ensure that best practices are being

followed. Some of the more noteworthy highlights this past year include:

v Matters perfaining fo the Successor Agency was handled by the Finance Depariment which entailed
budgeting; preparing report submissions fo the State Department of Finance; and the receipt of excess
bond proceeds that will be distributed to the City to fund governmenia| capiia| assets and projects

v Increased reliance on technology has improved accuracy and efficiency, and resulted in productivity
improvements, allowing staff size fo be reduced from 20 fulltime personnel in 2008 to 12 budgeted
positions - a decrease of 8 personnel equating to 40%

v Internal operating efficiencies have confinued to take p|ace based upon an ongoing valuation of work
practices that provicles an avenue for emp|oyees to share ideas to he|p facilitate discussion and operating
improvements

v Oulslanding customer service is l)eing providec] to customers l)y the City's l(now|ec|geal)|e and he|p{u|
employees and greater use/access of technology through the development and placement of forms and
app|icaiions online has enhanced customer satisfaction

v The duties of the Risk Manager were absorbed within the Finance Department l)y existing emp|oyees which
has resulted in salary and benefit savings through deferring the hiring of a new Risk Manager; and the level
of service has been preserved ihrough training and utilization of the City" insurance broker who provicles
guidance on risk mitigation and claims matters which are being proactively administered

v Phase | of the City's Infrastructure Valuation Siudy has been comp|eiec] with $133.8 million of

governmental infrastructure assets booked on the City's balance sheet

Goals

The Finance Departmentis an infernal service department with the focus of providing financial information in a timely and useful

manner in order for City Management fo opfimize financial decisions. Some of the key goals for 2019/2020 include:
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Lead the annual financial statement audit effort through providing fimely, accurate and thoughtful responses
to external inclependeni auditor(s)

Monitor bond ratings and provide information responses fo rating agency inquiries that place the City in a
favorable manner

Provide assistance to Vernon Public Utilities with its debt management through monitoring the existing debt
and identify refunding opportunities that will save inferest expense and improve cash flow

Provide assistance to Vernon Public Utilities while conducting ifs electric and water rate studies

Maximize the inferest and dividend income from the City's investment portolio in accordance with the
City's investment policy

Finalize the Phase Il of the City's Infrastructure Valuation Siuc]y to enable l)usiness-iype capiia| assets fo be
recorded on the City's balance sheet

Continue working diligently with the State Department of Finance fo receive additional excess bond

proceeds fo be distributed to the City to fund governmental capital assets and projects
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HEALTH & ENVIRONMENTAL CONTROL

Mission Statement

As one of only four cities in the state of California with its own health department, the Vernon Health & Environmental Control
Department's mission is fo work in parinership with City of Vernon business community and residents fo assess environmental

health risks; and fo create a community-oriented solufion that enhance the quality of life for all.

About the Health & Environmental Control Department

The Health and Environmental Control Department focuses on the interrelationships between people and their environments,
P P peop
promotes human health and we"-l)eing, and fosters hea'ihy and safe communities. The Department serves the community by

protecting public health through programs that reduce chemical and other environmental exposures in air, water, soil and

food.

OBIECTIVES

v Complete mandated inspection for the following programs:
»  Cerfified Unified Program Agency (CUPA)
* Retail and Wholesale Food |nspeciion Program
*  Garment Manu{aciuring Inspection Program
*  Solid Waste Inspection Program (Local Enforcement Agency)
- Launclry and Wiping Rag |nspeciion Program
Administer the Animal & Vector Control Program
Provide p|an check review and inspection services
Comp'eie occupancy inspections

Provide support for the Green Vernon Commission on sustainability issues

AN N NN

App'y for and administer State grants
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Organization

Director

Health & Environmental Control

(1) Environmental Health
Program Administrator

(2) Environmental (1) Environmental (2) Environmental
Health Specialist Health Technician Health Intern

Changes from Prior Year

The Health Depariment was reorganized by the City fo build efficiencies, streamline processes and reduce expenditures. The
City was successful in hiring a new Director, Program Administrator, Environmental Health Specialisi and Environmental

Health Technician resulting in a decrease in Salaries and related Benelits.

To ensure continuation of inspection services during the Health Depariment reorganization, the City hired temporary contract
Environmental Health Specialists. The addifional cost incurred for the contract services is off-set by the salaries and benefit

saving realized by the reorganization.

ltis also worth nofing that the revenue increase in the Health Department's budget for FY 2019/2020is aftributed to the
transfer of the franchised solid waste hauler fees which was previous|y part of the l)uclgel of the Department of Public Works.
This funding source is allocated fo the Health Department to administer the Solid Waste and Environmental Sustainability
Services for the City of Vernon.
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HEALTH & ENVIRONMENTAL  FY2019 FY2020 Increase
CONTROL Budget Budget (Decrease)
TOTAL REVENUES $1,520,476 $2,949,000 $1,428,524
SALARIES $989,088 $540,226 ($448,862)
BENEFITS $426,493 $255,017 ($171,476)
SERVICES/SUPPLIES $272,047 $627,626 $55,579
CAPITAL : $11,000 $11,000
TOTAL EXPENDITURES $1,687,628 $1,433,869 ($253,759)

Depariment Highlights

Comp|eiec| mandated inspections of approximaie|y 1800 permiHecJ businesses
Processed plan check submittals for food {aciliiies, water we”s, and underground hazardous material storage tanks

Provided support for the Green Vernon Commission on sustainability issues

Administered the annual E-waste collection event

AN NI N NN

Administered the annual used oil calendar event in collaboration with the Vernon E|emeniary School and Public
Works Depariment

Facilitated 12 meetings with Vernon business operators fo improve environmental compliance and enhance the

<\

quality of life in the community.

Goals

<

Solicit Request For Proposal (RFP) to implement a new data management system fo conduct electronic
inspections

Revise permit feesto a|ign with services

Deve|op program po|icies and procedures

Standardize workflows to build efficiencies

AN

Engage with indusiry to build strong collaboration
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HUMAN RESOURCES

Mission Statement

The Vernon Human Resources (HR) Deparimeni is responsiHe for benefits adminisiraiion, workers' compensation,
employee/labor relations, classification, recruitment and selection, and training and development. Additionally, HR s
responsible for all safety programs. The Human Resources Department provides support fo the various departments in hiring

and retaining talented peop|e who are self-motivated and strive fo deliver a high qua|iiy of service.
About the Human Resources Depariment

The City's Human Resources Department maintains the integrity of the workforce. The depariment is designed to balance
the concerns and operaiiona| activities of both the City, as the emp|oyer, and the emp|oyees. As an infernal service pariner,
the Department engages City management providing direction and counsel regarding best employment practices and also
provides support to City employees fo assist them in the performance of their work. The professional staff is dedicated to
creating a variety of programs, activities, policies, and proceclures for Ciiy emp|oyees that are founded in sound principa|s

and best HR practices, serving the organization as a whole.

Organization
Director of Human
Resources
|
| | | |
Senior Human Human Resources Aclminislralive Human Resources
Resources Analyst Analyst Secretary Assistant
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Changes from Prior Year

Salaries and benefits reflect the majority of financial impact to the Human Resources Department l)uclgei for FY

2019/2020 Costs in other areas remain relafively stafic. T|Te chart below summarizes the HR Depariment’s budget.

HUMAN FY2019 FY2020 Increase
RESOURCES Budget Budget (Decrease)
TOTAL REVENUES $228,257 $228,257 -
SALARIES $644,211 $620,442 ($23,769)
BENEFITS $2,197,362 $2,435,017 $237,655
SERVICES/SUPPLIES $294,210 $343,440 $49,230
WORKERS COMP $83,000 $83,000 -
TOTAL EXPENDITURES $3,218,783 $3,481,899 $263,16

Depariment Highlights

Conducted 27 recruitments

Hired and promoiec| 31 Ciiy emp|oyees

Reviewed and processec] over 3,000 app|icaiions for emp|oymeni
Conducted dlassification and compensation studies of 19 job classifications
Hosted Health and Wellness Fairs including health screenings for all employees
Hosted 5 Employee Engagement Events

Hosted 2 refirement p|anning worl(shops presenied by CalPERS

Compleiecl Training Needs Assessment

AN N N NN
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Continue fo provide and encourage industry leading Human Resources best practices

Develop and launch the inifial phase of the Vernon Academy for Professional Development

Complete Citywide Harassment Prevention Training for all employees to conform to new legislative requirements
Continue fo implement paperless technology

Continue employee engagement efforts

Secure top talent to fill existing and anticipated leadership vacancies
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INFORMATION TECHNOLOGY DIVISION

Mission Statement

The Information Technology Division will provide the highest quality-based services, in the most cost-effective manner, fo

facilitate the city's efficiency and reliable access fo all information systems.
About the Information Technology Division

The Information Technology (IT) Manager reporis directly to the City Administrator. He/she leads the Information
Technology Division in the administration and management of the City's information networks which include all technology
infrastructure, servers, user accounts, security, storage, e-mail, infernet access, l)ack-up and recovery, capacity p|anning and
he'p desk support. Ac]cliliona"y, the Division is responsil)|e for supporting remote access connectivity to authorized staff. The
Division is responsil;)|e for the installation and maintenance of all computers and related equipment and provic|ing support to

staff who experience problems with computers, peripheral devices and software applications.

Organization

City Administrator

IT Manager

[
| | | I |

IT Int
Senior IT Analyst (2 IT Anal IT Technician Senior Admin Assistant y Inerns/
enior nalyst (2) nalyst (Vacant) (50%) olunteers
(Vacani)
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Changes from Prior Year

The division has a s|ighi increase in expendiiures for FY 2019/2020 and is l)uc]geiecl to invest in Capiia' projects in the
upcoming year. As with many other departments, costs for salaries and benefits will also increase in FY 2019/2020 The

overall impact to the division is a total increase of approximately $270,000. ITis committed to ensuring that service and

performance of all technological systems are operating effectively and efficiently.

INFORMATION FY2019 FY2020 Increase
TECHNOLOGY Budget Budget (Decrease)
SALARIES $585,430 $607,879 $22,449
BENEFITS $209,131 $236,904 $27,773
SERVICES/SUPPLIES $1,129,646 $1,261,225 $131,579
CAPITAL $216,000 $312,000 $96,000
TOTAL EXPENDITURES $2,140,207 $2,418,008 $277,801

Department Highlights

L XX

Comp|eiec| Video Camera project for VG&E Remote Locations

Currently implementing two factor authentication for remote users

Expanded our use of server virtualization, server consolidation, and server redundancy
Upgraded Network Data Closet Equipment

Upgraded the Fire Department's Enterprise Filemaker Pro System fo latest version
Assisted Fire Department in setting up Fire Field Inspection System

Final stages of the Uii|iiy Bi”ing Sysiem Upgrac]e

Updated City Hall Signage fo a Digital Signage System

Assisted Police Dispatch in migrating to new Motorola Radio System

Upgraclecl City Hall's Core Routing Infrastructure

Upgraded Network Swiicl‘ning Infrastructure Bandwidth Capacily

Ciiywide imp|emeniaiion of new fime keeping system

|mp|emeniec] new Work Order System for the Public Works Depariment
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Continue fo implement industry best practice in Information Technology

Upgracle all City Hall End User computers fo Windows 10

Upgrade all Servers to latest Operating System

Continue to advance and improve our Disaster Recovery System for our computer systems
Continue fo advance the City's GIS System

Complete scheduhng/iime keeping software implementation for various depariments
Continue to advance City Well Sites, Substations, and City Hall camera systems

Install Additional new high definition camera systems at all Fire Stations

Continue to advance server virtualization infrastructure

Continue to upgrade switching networking infrastructure

Complete Utility Billing System Upgrade

Continue fo advance Cyber Security Infrastructure

Continue fo advance the use of our Laserfiche Document Managemeni/Paper|ess Office System
Update City Website fo allow for a better user experience

UpgracJe Digiia| Phones to VOIP Phones

Implement Sharepoint Local Infranet Site
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PUBLIC SAFETY: FIRE

Mission Statement

Vernon Fire's purpose is fo profect and preserve lives, property, and the environment, l)y providing dedicated and skillful

service.
Core Values

The Core Values that reflect fundamental expectations from the men and women representing the Vernon Fire Department

are:

COURAGE - to act

INTEGRITY — without compromise

PRIDE - in yourself and the Department
PROFESSIONALISM — in affitude and performance

About the Fire Depariment

Vernon Fire Department team members are highly-frained to provide “allhazards” fire and life-safety fire protection services.
Fire Deparimenl personne| core responsil)iliiies and reediness expectations are: Fire Suppression, Emergency Medical
Services, Emergency Managemenl, Fire Apparalus & Equipmeni, Training & Sa{eiy, Hazardous Materials and
Administration.

Vernon Fire Department team members are pul)|ic servant-oriented and fake pricle in the superior service that is proviclecl to

the community.

2018-2019 Challenges
e Sustaining 60 Operations positions and commensurate logistical provisions
2019-2020 Solutions

e Optimized to 49 Operations positions
e Complete annexation into Los Angeles County Fire District (LA County) by July 2020
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Organization™

Fire Administrative

Fire Chief ‘

Ana |ysi

Sr. Administrative

Sr. Fire Code

Assistant

Assistant Chiel- ’V

Vacant

Inspector

I
Battalion “A”
Shift

—r—

Battalion “B”

Shift
1 *17
Fire Station 76 ‘ Fire Station 76
—_— — T
Fire Station 77 ‘ Fire Station 77
[ 1
Fire Station 78

1
Battalion “C"
Shift

—r—

I
Fire Station 76
—_—

Fire Station 77
_

Fire Station 78

Fire Station 78 ‘

[ Fire Station 79 F‘ Fire Station 79 ‘ L Fire Station 79

*Proposed LA County Staffing model which will take effect in July of 2020. With the transition to LA County Fire Services,
changes fo staffing will come. The below chart represents the model to be employed by LA County.

Vernon Station LA County Staff/Equipment Per Shift Post Positions
76 Engine 3
Truck 4
77 Engine 4
Paramedic Squad 2
78 Station Closed
79 Station Closed
City Hall Fire Prevention Engineering Asst. |l o)
Capiain 3
Fire{ighier Specia|isi (Inspector) 2
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Cl'\anges from Prior Year

PUBLIC SAFETY: FY 2019 FY 2020 Increase
FIRE Budget Budget (Decrease)
REVENUES $1,482,495 $393,250 ($1,089,245)
SALARIES $11,397,926 $5,326,889 ($6,071,037)
BENEFITS $6,178,653 $3,521,026 ($2,657,627)
SUPPLIES/SERVICES $1,112,453 $8,447,176 $7,334,723
CAPITAL $577,031 $365,800 ($211,231)
TOTAL EXPENDITURES $19,266,063 $17,660,891 ($1,605,172)

The l:>uc|ge| ac]opiecl l:)y City Council reflects a "l’]ybrid" of the existing operaiiona| costs coup|ec1 with the LA County

operational costs. As such, the supplies/services category includes the expense for the City's Fire Services confract with

LA County and, therefore, this budget line item is significantly greater than that of the previous year. Inversely, salaries,

benefits, and capital expenses are lower than those of the previous year due fo the anficipated transition o LA County.

Department Highlights

V" Provided |eacJers|1ip training and education

<

Started a cleparimeni wide sa{eiy and wellness program ihrough Santa Ana Co"ege

V' Prepared and conduct an Emergency Operation Center (EOC) drill to test City emergency readiness, including

the EOC nofification process

V' Implemented technology fo upgrade Fire Field Inspection System
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v Continue to develop EOC operations and Hazard Mitigation Plan

v" Maintain Fire Department Programs Cost-Efficiencies

v" Enhance Emergency Management understanding and capabilities through meaningful participation by Command
& Control Committee members

v Coordinate a Seamless Transition info the County of Los Angeles Fire District

v" Confinue joint training efforts and continue fo seek opportunities to minimize the transition cost fo the City.

www.cityofvernon.org 52



CITY OF VERNON

2019/2020 Adopted Budget

PUBLIC SAFETY: POLICE

Mission Statement

The mission of the Vernon Police Departmentis to provicle swift, skillful and responsive law enforcement services to the peop|e
and businesses of the Vernon community through the application of proactive problem-solving strategies and the

cleve'opmeni of equa| parinerships with the peop|e served.

Vernon Police Department (VPD) will seek fo ensure a sense of well-being in the community, guided by commitment to
working closely with the industrial population. VPD is dedicated to maintaining the highest degree of professionalism and
ethical standards in its pursuit of this mission, ever mindful of the need fo sa{eguard the individual liberties of all members of

the community.
The Police Department subscribes fo a set of governing values, which c|ear|y state the deparimeni's beliefs as an agency.

Integrity; "We share a commitment fo ethical conduct by all members of the Department”

Qualit Service; "Service to the Community is paramount”
Y yisp

Y V V

Professiona'ism; "We are committed to community betterment by creating an environment of ieamworl(, innovation
Y Y 9

and continuing professional development”

> Teamwork; "Our greatest asset is our people"

> Innovation; "We are open to new ideas, methodologies and technologies in our efforts to prevent crime and solve

community problems”

About the Police Depariment

The Vernon Police Depariment provides a full range of policing services fo a very unique community comprised primarily of
businesses and inc]uslry. The Department Patrol Division is the |argesi unit in the Police Department. The Patrol Division also

utilizes a Bicyc|e Patrol Team, Mental Health Team, Mobile Field Force Team and a D.A.R.E. Program for the local Vernon

E|emeniary School.

Patrol officers respond fo all calls for service from the community. They are responsible for handling a wide variety of duties
inc|uc|ing responc]ing to emergencies, investigating crimes and {i|ing reports, checl(ing out suspicious persons and vehic|es,
concluciing traffic accident investigations and en{orcing all traffic laws. Officers take a very pro-active approacl'n to reducing

the opportunity for crime and work closely with members of the business community fo ensure a safe environment in which to
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conduct business. Our officers maintain a high level of visibility within the community and work fo identify and eliminate those

conditions or situations that may be attractive fo the criminal element.

To accomplish its mission, the Department operates two major divisions: Patrol and Support Services.
Divisions

Patrol Division
The Patrol Division is responsiHe for hanc”ing all calls for service from the pul)'ic. The Division is managed l:)y a Police
Lieutenant who manages both the day and night patrol shifts. The Patrol Division also ufilizes specialized uniform details such

as Bicycle Patrol, Mental Health Team, Mobile Field Force Team and a D.A.R.E. Program for the local elementary school.

Drug Abuse Resistance Education Program:

The Department implemented the Drug Abuse Resistance Education (D.A.R.E.) Program at the Vernon City Elementary
School since 1999. The program consists of10 wee|(|y lessons that include lectures, discussion, cooperative |earning group
activities, role-playing, classwork, homework and the introduction of role models. Students are taught fo recognize various
drugs and other harmful substances. They learn about the effects of these substances on themselves, family and community.
Personal worth is reinforced and they are taught the skills which can help them fo avoid involvement with drugs in the future.

The idea is fo educate them prior to the opportunity for drug involvement.

The D.A.R.E. officer and a program administrator work closely with the staff at the Vernon City Elementary School to
coordinate the presentation of the D.A.R.E. curriculum to all 5th grade students.

The D.A.R.E. officers also visit with the children in grades l(inclergarien ihrough 5th gracle, presenting information on a variety
of child safety topics. This contact helps to create positive relationships between law enforcement and the children while

loui|c|ing inferest and enthusiasm for participating in the D.AR.E. program when ihey get older.

Mobile Field Force:
The Mobile Field Force was developed by the Department in the early 1990's. The Mobile Field Force is an experienced

and well-disciplined squad, trained to address crowd management and deal with large gatherings that can fransition into an

unlawful asseml)|y or riot. The team curreni'y has nineteen members and two Sergeanis.

The Mobile Field Force is a part of the Los Ange|es County area "E" mutual aid program that includes iweniy-[our other

surrouncling cities.
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Support Services

The Suppori Services Division includes the Detective Bureau, Communications Center, Recorc]s, and Professiona

Standards.

Detective Bureau:
The Police Department Detective Bureau consists of a Sergeant, four full ime detectives, and one detective assigned fo a task

forces. The sergeant handles the administrative duties and manages the daily operations of the Detective Bureau.

Each Detective is assignecl a speci{ic desk and investigates cases associated with that assignment. For examp|e, one detective
handles all of the thefts in the City while another handles all of the robberies.

The Detective Bureau conducts follow-up investigations to ensure a successful prosecution on criminal cases. This includes
obtaining DNA samples from suspects, inferviewing witnesses, victims and suspects, analyzing cell phone data, refrieving

surveillance vicleos, preparing and serving search warrants, and conduciing paro|e and prol)aiion searches.

Detectives file criminal cases with the Los Ange|es Couniy District Attorney's Office and can responc] fo emergency calls fo

he|p augment pairol officers. They also arrange for extradition of suspects from out of the county or state.

Detectives work with other local, county, state and federal law enforcement agencies to |'1e|p solve crimes. Many suspects are

identified Ihrough this mutual parinership.

Communications Cenfer:

The Communications Center is responsible for one of the mostimportant services provided by the Vernon Police Department.
ltis the link between the pul:>|ic and the Police Department. Vernon's Public Sa{eiy Dispaichers are responsil:le for answering
E91, emergency, infernal lines and business lines. The Communications center dispatch personnel are frained to handle a

variety of po|ice related calls.

The Communications Center is equippec] with Tri-Tech Compuier Aided Dispaich (CAD) system. The CAD system is linked
to the E911 system, Records Management System (RMS) and the mobile computer units (MCTs) mounted in each of the
patrol units. This configuration allows for the efficient flow of information, resulting in reduced response fimes and allowing
crifical information fo reach officers in the field as quicHy as possiHe. The CAD system is also linked fo local, state and federal

databases, allowing for access fo a variety of information for officers assigned fo patrol functions.

The Department’s E911 upgraded system provides the businesses and citizens of Vernon with the most responsive system
available. The E911 system delivers E911 calls, emergency calls and business calls to all three dispatch positions. Each call is
recorded and insiani|y rep|ayecl if needed. The E911 system auiomaiica"y provides information to the CAD, reclucing the

amount of information that must be entered before officers can be sent to a call.
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All calls received by the Communications Center are entered info the computer and prioritized dependent on the nature of
the call.

Records Division:

The Records Division maintains the Police Department’s stafistics for internal staff, other City Departments and various
California agencies. The Records Division is responsiHe for reviewing and va|ic]aiing every report generaied l)y Patrol and
the Detective Bureau, clisiril)uiing and archiving the reports as requirec]. The Division provic]es support services for the

different divisions within the department, fo the city at large and the general public.

Professional Standards Division:
The Professional Standards Division is responsible for the business labor relations, crime prevention, citizen personne

complainis, training, recruitment, and for the coordination and release of information to the pul)|ic and news media.

The division establishes a liaison with the |abor/managemeni community to provicJe expertise c]uring c]ispules. The unit
mainfains positive liaisons with related governmental agencies, such as the National Labor Board. They ensure that crimes
evo|ving from |al:>or/managemeni clispuies are invesiigaied prompi'y and the investigations are carried to their proper

conclusion.
The division works with the community on crime prevention as well. This is an area of primary concern of the Depariment. The
unit members will respond fo businesses in the community and will make recommendations on how fo improve business security

and provicle information on crime prevention.

The Internal Affairs Unit of the Division conducts internal investigations for citizen personnel complaints.

The Training Unit is responsiHe for ensuring that all officers and staff are properly trained as requirecl l)y the California

Commission on Peace Officers’ Standards and Training and the Department of Corrections and Rehabilitations Corrections

Standards Auihoriiy.
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Organizational Chart

Chief of Police

Administrativ
e Police Capiain (1
Secretary 1)
|
| | |
Police Lieutenant (1) Police Lieutenant (1) Records Manager (1)
Operations Support Services
l
| |
Records Technician Lead (1)
Police Sergeanis (6) Police Dispa{cher Lead 1) Defective Sergeani 1) Records Technicians (2)
Police Officers (25) Defecives (4)
Service Officer (5) Police Dispaichers (65) Training Manager ()
Ouiside Defective (1)
Reserve Officer (1)

Court Officer (1)

Changes from Prior Year

0 The Department addresses homelessness with support from local law enforcement agencies, the Southeast Region
Mental Health Evaluation Teams (“SRMET"), and members from parficipating Los Ange|es regional efforts.
Homelessness is a regiona| issue and wor|(ing with region wide partners has developed strides in provic]ing

temporary housing for people seeking resources at local homeless shelters.

o To address a recent spil(e of homelessness in the Ciiy and surrounding city borclers, pairo| staff has been working
with local law enforcement agencies and members from SRMET to conduct monthly homeless outreach within the

Southeast region.
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o The Depariment has committed fo providing a wide-range of fraining for performing critical core tasks that will build

confidence and provide staff development.

0 The Department received grant funding from the Office of Traffic Safety to conduct Driving Under the Influence
(DUI) and driver license checkpoinis, as well as pec]esirian sa{eiy enforcement events fo reduce collisions and

pedestrian’s injuries, motorcycle and bicycle safety enforcement, and improve traffic safety.

The aforementioned issues have impaciecl the l)udgel planning for FY 2019/2020 Increases in Salaries, Benefits and
Services/Supphes have elevated the overall budget for this fiscal year. A chart below depicts a comparison between FY

2018/2019 and FY 2019/2020.

POLICE FY2019 FY2020 Increase
Budget Budget (Decrease)
REVENUES $364,300 $306,300 ($58,000)
SALARIES $6,713,758 $6,765,061 $51,303
BENEFITS $3,815,984 $4,323,535 $507,552
SERVICES/SUPPLIES $448,295 $469,426 $21,131
WORKERS COMP $116,684 $116,684 -
CAPITAL $65,000 $120,200 $55,200
TOTAL EXPENDITURES $11,159,721 $11,794,907 $635,186
Depariment Highlights
v Maintained response fimes at 3 minutes and 30 seconds on average for Part | crimes
v Provided management and first line supervisors additional fraining as part of succession planning and staff

cleve|opmeni
v Secured State funding to upgrade the Dispatch 9-1-1 system and remodel the Communications Center
v Utilized federal asset forfeiture funds to purchase necessary non-budgeted police equipment

(expencliiures: well over $365K)
v Hired five Police Officer trainees cJuring this fiscal year
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Raised the level of civic engagement
2 Coffee with a Cop events
1 Chat with the Chief

PD staff meeting in 2 local businesses: Zankou Chicken and Tag Time USA
Open Streets event

Participated in City-sponsored Family Game Night

Participated in City-sponsored Easter event
Hosted 2019 National Night Out at the Village Apariments

Partnered with Vernon Fire on the Great Shake Out Earthquake dFill
Greeted Vernon Elementary students on the 1 day of school

Parficipated in the Halloween Spooktacular Event, Stafion wide maze 1 Place

Responded to Woolsey Fire assisted with major wildland fire

Celebrated our first Emp|oyee appreciation dinner at the PD

Represented the City of Vernon in the Annual Huntington Park Christimas Parade in a classic 1961

Vernon PD po|ice cruiser

v
v
v
v
v
v
v
v
v
v
v
v
v
v

<

Delivered Soccer balls to every student at Vernon Elementary School

<\

Partnered with Vernon Fire on Operation Santa gift giving fo every child in Vernon

v Had Detective Larry Gaytan honored on the field at Dodger Stadium for Law Enforcement Appreciation
Nighi.

v Installed state-of the-art ICl radio system

v Chief Miranda threw out the 1* piich at Doc]ger Stadium for Pink Patch Nighi

Goals

Maintain the highest level of customer service

Proactive approach dealing with homeless in Vernon

Full ime Mental Evaluation Team member

Continue to build on our community policing efforts

Maintain our average response fime of 3:30 or less for priority 1 calls

Continue succession planning; there are 5 anficipated refirements within the next 5 years

Continue efforts to provide supervisory and management |eac|ership training for succession p|anning
Assign a defective to the Los Ange|es County Task Force for Regiona| Auto Theft Prevention aka: TRAP

Install new equipment lockers in the sa"y port for pairo| officers

AN N N N N NI N
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PUBLIC WORKS

Mission Statement

Public Works' mission s o preserve and enhance the physica| environment and economic viia|iiy of Vernon l)y e”icienﬂy and
e“eclive'y provicling prompt and sustained maintenance, clesign, construction, p|anning, and inspection services in support of

our residents, businesses, other City Departments, the City Administrator, and the City Council.

About the Public Works Department

The City of Vernon Public Works Department offers a streamlined approach to permitting for new c]eve|opmeni. One
counter serves as the central location fo process permits and answer questions regarding building codes, zoning codes and

work in the public right of way.

Consistent with its goal of providing streamlined services, the City has consolidated its divisions perfaining o community
c|eve|opmeni and maintenance of the pub|ic infrastructure info one c]eparimeni. The consolidation of these divisions permits

the coordination of projects and programs to promote consistency, e”iciency, and proper customer service fo the community.

Divisions
Administration
The Public Works Administration Division provicles administrative, financial, |egis|aiive, and emp|oyee relations support for
the Department
OBIJECTIVES
v Coordinate interdivisional and inferdepartmental activities
v Provide organizaliona| analysis
v Review and approve all agenda bills, staff reports, resolutions, ordinances and agreements for City
Coundil
v Provide research and ana|ysis of Public Works |egis|aiion and major Public Works issues
v Coordinate departmental budget development and provide fiscal administration
v Coordinate and monitor progress foward achieving the Public Works Department Work Program goals
v Respond fo phone calls involving customer inquiries, complaints, and requests for extra services
v Responcl to citizen noii{icaiions/comp|ainis regarding i"ega“y dumpecl items and possiHe hazards
v Process payro", invoices, purcl'\ase orclers, warehouse/purchase requisitions, warrants, l)uc]gei irans{ers,

fixed asset fransfers and inventories.
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v Maintain divisional personne| records

v Process correspondence, maintain records/files and assist the public with information

v Monitor the City's solid waste program to ensure compliance with State mandates

v Conduct inspections of solid waste faciliies and prepare and file regulatory reports
Street Operations

The Street Operations Division includes both the engineering section and street maintenance field crews. The engineering
section administers the Department’s Capital improvement program, including the design and construction of roadway
rehabilifation projects, sewer and storm drain upgrades, bridges, traffic signals and City buildings including City Housing.
The section also reviews private cleve|opmeni gracling p|ans and processes lot mergers, lot line adjusimenis, comp|iance with
storm water pollufion requirements and City easements and deeds. This section is also responsible for the issuance of
encroachment permits for all construction within the pul)|ic riglﬂ of way. The Division's field crews are responsib|e for the
maintenance of the City's streets, storm drain and sewer systems and traffic sign and striping. This division provides graffiti

abatement, and oversees sireet sweeping, free frimming and traffic signal mainfenance contracis.
OBJECTIVES

Award and e”eciive|y administer contracts for all app|ical:>|e capiia| improvement projects
Provide fimely engineering and administrative support to other City departments
Responcl to puHic inquiries and concerns on engineering matters

Provide inspection of construction work in the public right-of-way

Address unsafe or improper consfruction activities within the pul:>|ic rig|1I of way

Maintain and upc]aie engineering records and Ciiy Maps

lssue and monitor permits for all work and encroachments in the puL)|ic righi of way

Maintain Ciiy streets, sewers, storm drain and traffic signa|s in a first class condition

AN N N NN YA T

Implement recently adopted regulatory programs for Low Impact Development

Builcling and Planning

The Building and Planning Division is primarily responsible for oversight of private development fo ensure that all construction
is per{ormecl in accordance with Ciiy requirements. The work of this division includes conduciing field inspections, p|an checks,
development review, code updates and issuing compliance orders. The building section is comprised of three inspectors and
one permit technician ad one assistant planner, with regular collaboration with the Department’s Engineering Division, Fire
Department, and Health Depariment. These inspectors are also responsiHe for per{orming code enforcement. All inspectors
hold mu|iip|e International Code Council (ICC) certifications for inspection and p|an examination. In order to maintain ICC
cerfification, staff members attend regu|ar training seminars fo accumulate the requirecl amount of units fo saiis{y recerfification.
The City of Vernon enforces codes and regulations stipulated by the California Building Standards Commission. The
planning section is responsible fo ensure that all new development conforms to the City's General Plan and zoning ordinance.
It also processes entitlements for private c|eve|opmeni projects inc|uc|ing parce| and fract maps, conditional use permits,

variances and development agreements.
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OBIJECTIVES
v Respond in a timely manner fo the public, other departments, contractors and new development
v Work ihrough construction issues and other deve|opmeni matters concerning private c|eve|opmeni
v Provide streamlined enfiflement, plan check and inspection services

Garage

The City's Garage Division is responsible for the maintenance of 462 City vehicles and pieces of equipment. These vehicles

are an iniegra| part of the clai|y operation of the Ciiy. This section does much of its work in-house.

OBJECTIVES
v Respond to all vehicle repairs and maintenance requests in a timely manner
v Continue fo maintain the City's fleet in a good condition
v Ensure comp|iance with State mandated regu|aiions for municipa| fleets
v Provide vehicle acquisifion and disposal consultation fo all City Department
Warehouse

The Warehouse Division maintains the required supplies and paris necessary to support the operations of the Public Works
Department. Refined inventory control procedures and practices ensure that adequaie supp|ies are available for routine and
emergency situations. A database is used fo frack and control inventory related requirements. The Warehouse Section also
per{orms a variety of miscellaneous functions inc|uc|ing maintaining the fuel pumps, generating moniHy pariia' payments,

per{orming clispaich duties, preparing vehicle accident reports, and preparing personne| injury reports.

OBJECTIVES
v Continue fo maintain the City's supplies and equipment requirecJ to support the c]ai|y operations of Public
Works
City Housing

The Housing Division is responsible for the administration of the City's 26 housing units including the day-to-day acfivities of
the City's housing stock, its tenants, and the administrafive dufies related fo prospective tenants. This Division is also

responsible for the maintenance and repair of 18 City-owned housing units, and 8 City-owned apartment units.

OBJECTIVES
v Maintain the City's housing stock in a safe and habitable condifion

v Continue to monitor City housing's repair and mainfenance

v Responcl to all tenant requests within a reasonable fimeframe
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The Facilities Division is responsil)|e for the maintenance of Cily owned l)ui|clings. This Division per{orms routine maintenance

functions inc|uc|ing minor and major remoc|e|ing, painting, p|uml>ing, minor heaiing and air concliiioning c|'1ec|(s, underground

tank mainfenance, and electrical work. The Division also handles the logistical functions associated with facility upgrades and

repairs. This Division oversees the grounds mainfenance and janitorial contracts.

OBIJECTIVES

v Continue fo maintain all City buildings in a safe and habitable condition

v Respond fo all maintenance repairs in a fimely manner

Organization

| 1
Building &

Administrafive i
Planning
Analys*
Manager

(Vacant)

(2)S-.
Administrafive
Assistants

(1) Sr. Building

Inspector

() S-.
—  Electrical

Inspector

() Sr.
Elecirical
Inspector

(1) Assistant

P|anner

(1) Permit

Technician
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(3) Project

Engineer

(1) Assistant
Engineer

Director of Public Works

Public Works
Superintendent
(Vacani)
T .
I = L
Facilities Street Fleet
Supervisor Supervisor Supervisor
(1) Lead (1) Lead Stree! (3) Sr.
Facilities ~—  Maintenance Mechanics
Maintenance Worker
(4) Sr. Street
(1) Sr. Facilities — Maintenance
"~ Maintenance Workers
Worker
(7) Street
(3) Facilities — Maintenance
—  Maintenance Workers
Workers
. (2)Warehouse
(1) Lead Workers
— Warehouse
Worker
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Changes from Prior Year

Several signi{icani changes are fo occur in Fiscal Year 2020. The Department will eliminate several curreni|y vacant positions
and transfer some personnel between divisions. This will result in a reduction in budgeted Salaries and Benefits costs. The

Department will also increase capital spending by $1 million.

PUBLIC WORKS FY2019 FY2020 Increase
Budget Budget (Decrease)
REVENUES $17,537,767 $20,387,526 $2,849,759
SALARIES & BENEFITS $6,505,795 $6,132,550 ($373,245)
SERVICES/SUPPLIES $3,646,430 $3,798,570 $152,140
CAPITAL $4,068,296 $5,104,000 $1,035,704
TOTAL EXPENDITURES $14,220,521 $15,035,120 $814,599

Other expenses in the c]eparimeni related to Supp|ies/5ervice have undergone minimal changes for FY 2019/2020
These cliagrams depici comparisons between the last fiscal year and FY 2019/2020

Highlights

Endineering Divisi

Comp|eiec] remoc]e|ing of two City owned homes

Reconstructed Downey Road

Annual Slurry Seal Project

Cross walk improvements at Soto/54", Soto/56", Vernon/St. Charles

ANEANEANE

Building and Planning Division

4 [ssued 748 permits, w/ a construction valuation of $116.8 million in 2018
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Issued 195 Cerfificates of Occupancy in 2018

AN NI NI NN N Y N N N

49 1 centerline miles of streets
44.6 mi|es of sewer |ines

12.4 miles of storm drain lines

431 catch Ioasins/graies

6 l)riclges

12 lauiHings

26 housing units

168 city vehicles

42 traffic signa|s

1,044 city trees

4,971 street and traffic signs

Citv Buildina and Housing Divisi

ANER NI NEAN

GOGIS
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Completed Annual Housing Inspections and repairs
Complete remodel of two City-owned housing units
Comp|eiec] Roo{ing Projects

Established a public used oil collection station at the City Yard

Add a second graffiti abatement crew
Plant 200 street frees

Vernon to be named a “Tree City, USA"

Initiate a regu|ar sidewalk sweeping program
Inspect and repair sidewalks city-wide
Upgrade the City Hall air conditioning system for comfort and efficiency

Initiate and comp|eie ciiy-wide traffic signa| upgrades

Complete abatement work at O.E. Clark Building
Repave Sierra Pine Avenue, 53¢, 54" 55" 57" and Hampton Streets

Conduct a sewer system capital improvement masterplan and rate study

www.cityofvernon.org
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VERNON PUBLIC UTILITIES

Mission Statement

Vernon Public Utiliies (VPU) is committed to building a resilient ufility dedicated to reliability and safety by providing

responsive services fo businesses and residents through a cost effective, sustainable, customer-oriented approach.

About Vernon Public Utilities

The City of Vernon Public Utilities Department (VPU) plays a vital role in serving the City's
business and residential communities, providing personal, dependable, high-quality utility

services at competitive rates. VPU offers e|eciriciiy, natural gas, water, and fiber optic

services to Vernon based businesses and residents, offen at a cost savings compared to

neighboring utility providers. The City-owned electric, water, natural gas and fiber optic

distribution systems have a strong, established history of reliability, capable of efficiently and

successfully serving the needs of the City's uniquely industrial customer base.
Divisions

Comp'iance

The Comp|iance Division evaluates existing and proposec] |egis|aiive issues and regu|aiory standards, ensuring that VPU's
programs, documentation, and cerfifications are mainfained in accordance to applicable regulations and requirements. VVPU
Compliance Administrators serve as liaisons fo regulatory and legislative bodies in order to maintain compliance and convey
VPU's objectives and goals. The Compliance Division also identifies and assists in mifigating risks fo the safe and reliable
supp|y of services to VPU customers inc|uc]ing financial, |ega|, and organizaiional risks. Aclc]iiiona”y, the Division coordinates

sa{ely and training activities to enhance emp|oyee skillsets, improve per{ormance, and foster engagement.

Customer Service

The Customer Service Division is responsi|o|e for provicling iime|y and accurate Bi"ing, prompt processing of uii|iiy
transactions, and delivering excellent customer service either by telephone or in person fo all Vernon ufility customers. The
Division also offers Customer incentives/rebates for all electric and gas customers to encourage energy efficiency and reduce
the greenhouse gas emissions which are consistent with the goals of Assembly Bill 32 (AB-32). Customer Service manages
the solar and net metering program which is intended to increase installations of commercial/industrial solar energy systems
within the City of Vernon. The Division has taken a l(ey account approac|1 to address in person customer's concerns andissues

and/or offer remedies o solutions, so Vernon customers can be more successful.
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Engineering

The Engineering Division is committed to designing and preparing work packages to construct, reconfigure and upgrade the
VPU electric system in a safe, reliable, efficient manner, while considering industry best practices and regulatory standards.
The Division prepares a capital improvement plan (CIP) and related budget, issues nofice inviting bids (NIB) or request for
proposals (RFP) for the procurement of substation and electric service delivery equipment and related services. This Division

also manages the Fiber Optics service for VPU.

> Fiber Optics
The Fiber Optic Division is responsible for the design, construction, and installation of the City's facilifies area
network communication connections with the use of fiber optic caHing system. The Division also provic]es secure
point-fo-point dark fiber opfic connection services fo businesses in Vernon with multiple facilifies while delivering

high-speed dedicated infernet access to both businesses and residents.

Infegrated Resources

The |niegraiec| Resource Divisioniis responsiHe for the p|anning, procurement, schedu|ing and c]ispaiching of gas and electric
resources. The Division procures resources fo meet customer demand, and reliability and regulatory requirements. The
Division strives fo procure resources at the lowest possiHe costand generates additional revenues for the City ihrough various
bilateral frades. The Division is also responsible for compliance with environmental laws and rules including the renewable
pori{o|io standard and greenhouse gas reduction regu|aiions, andfor the procurement of resources, as well as the submission

of compliance reports fo regulatory agencies.

Department Operations:

» Electric Utility
Electric Operations is staffed 24 /7 by Utilities Dispatchers and Electric Operators who confinuously monitor real-
fime operations and the maintenance activities of the electric generation, the electric distribution systems, gas system
and water system. Ac]diiiona"y, the Utilities Dispaichers and Electric Operators receive and handle all customer

calls outside of regular City operating hours regarding street, gas and water issues.

» Gas U|i|i|y
The Gas Division has grown significantly over the past decade and now serves as animportant resource for the City's
business community, provic]ing reliable, high-quahiy service af some of the lowest rates. The Vernon-owned natural
gas distribution system has history of dependable and steady operation having advanced capabilities to effectively

serve the Ciiy's |arge manu{aciuring sector.

» Woater Utility
The Water Uii|iiy provicles poiaue clrinl(ing water to Vernon at some of the lowest rates in the region, maintaining a
system of ground water wells, reservoirs, and conveyance systems. |t oversees the administration and mainfenance

of this system and the construction of new water service infrastructure. The Water Division manages a water system
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serving approximately 1,000 connections, distributing approximately 2.8 billion gallons of water annually. The
Water Division is responsiHe for deve'oping and producing an annual pul)|ic water qua|ify report regarding water

rates and quality.

Organization
General Manager
Utilities 1 Compliance Engineering ~—— Integrated Resources
Electric Uii|i|y | Salefy —1 Fiber Opiics U|i|ify Planning
Gas Utility m Requlaf | | Transmission & Distribution
egulatory Py Development
Water Utility A
| Reporting —— Capital Infrastructure Planningi Precnrement
Cuslomer Service
B Legis'afive Trading / Sclleduling
Line Construction &
Mainfenance
— Governmental Affairs
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Changes from Prior Year

PUBLIC UTILITIES FY2019 FY2020 Increase
Budget Budget (Decrease)
TOTAL REVENUES $239.2 $264.9 $25.7
SALARIES & BENEFITS $11.9 $11.6 ($0.3)
SERVICES / SUPPLIES $210.3 $232.8 $22.5
CAPITAL $17.6 $20.6 $3.0
TOTAL EXPENDITURES $239.8 $264.9 $25.1

Historically, the actual expenditures have been lower than budgeted. This is because VPU projects conservative estimates
based on best information available at the l)eginning of the fiscal year. Throughoui the fiscal year, VPU proaciive|y manages
confracts, purchases, and O&M costs to control expenditures, ensuring that the budget ceiling shall not be reached.

There are five main categories of expenditures that yield variation from last year. The cost of natural gas has increased due fo
a Southern California Gas Company pipeline outage and unusually high temperatures. Across the electric industry, energy
and capacity costs have increased. Power transmission costs have also increased due to the addition of new transmission lines
in the CAISO l)a|ancing area fo accommodate increased and distant renewable resources. Increased renewable energy
resources fo meet state requirements increases costs as well. Finally, the utilifies” infrastructure is undergoing a significant
mainfenance and capiia| improvement plan (CIP). Maintenance of the infrastructure will he|p save future costs in terms of

outages and reliability. Any shortages created by the CIP will be funded by reserves.

VPU has seen a number of notable changes in sia”ing, pariicu|ar|y in management c]uring this fiscal year. Alter the c]epariure
of the former General Manager in April 2019, the Integrated Resources Manager has faken the role of Interim General
Manager. Similarly, other vacancies resulting from refirement and separation are being filled by existing staff. VPU

emp|oyees have undertaken these additional tasks while maintaining a consistent level of service fo Vernon customers.
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Highlights
Department Wide

v Earned APPARP3 Diamond Level Recognition of Operaliona' Excellence in the l(ey areas of Re|ial:>i|iiy,
Salety, Workforce Development, System Improvement

Earned 1 Place in the 2018 APPA Safety Award of Excellence (Low Incidence Raie/Exposure Hours)
Conducted 2 |niegraiec| Resource Plan (IRP) Customer Outreach Events and stakeholder survey

Staff Development and Electric System Functional Training

Elected fo serve in California Utilities Emergency Association Board of Directors

Established First Infra-Departmental Training

Tri-Annual Team Training (Field Staff)

Customer Outreach Program Customer Site Visits

Community Outreach

Positive credit article in Moody's Credit Outlook April 2018 publication

Benchmarking study ranks VVPU electric reliability top 10% nationwide

Served on SCPPA Executive Committee

Created webpage for RP community outreach

|mp|emeniec| a nofifications system for noii{ying customers of electric outages

AN N N NN . U N N N NN

Mu|iip|e VPU staff members were nominated and received VEEP (Vernon Excepiiona| Emp|oyee
Program) awards in both individual and feam categories in acknowledgment of their exceptional work

throughout the year

Electric Division

v Ongoing rep|acemeni and conversion of the 7kV Leonis Substation Number 3 Bank which has been in
service from 1957 to 16kV Substation Distribution Transformer
v Comp|eiec] rep|acemenl of the Leonis Substation Number 2 Bank 66 to 7KV Substation Distribution

Trans{ormer in service since 1951

v Rep|acemeni of Number 4 and 5 Bank 16KV Circuit Breaker in progress

v Installed first Automatic Line Recloser fo limit amount of customers out of service during interruptions
v |mp|emeniec| remote reacling meter upgrac]e program to increase e”iciency and increase sa{ely
R Divisi
v Increased revenues from Resource Adequacy transactions and raising Anci"ary Service Capaciiy from 41
MW to 51MW
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Renegotiated division contracts o lower on-going cost
Comp|eiec] |ong-ierm 20-year |niegraied Resource Plan consistent with SB 350
Developec] four (4) year cost of service based electric rates and received Ciiy Coundil approva|

Met CEC compliance period 2 (22% of retail sales) Renewable Portolio Standard (RPS) mandate
Revised and updated the Economic Development Rate opportunity programs

One of on|y two cities awarded Water Rep|enis|1men| District New Well Construction and Rehabilitation
loan of $15 mi"ion

Began implementation of program fo automate efficient operation of water production, storage, and
conveyance facilifies

Initiated a meter upgrade program.

Revised the 5-year Capital Inprovement Plan

Performed first proactive maintenance based bi-directional ”ushing program
Repairecl pump and motor of Well 11 and 16 which feeds the Cily's 10 million ga"on reservoir

Total gas customers in Vernon has surpassed 100 (with 10 additional Vernon businesses connected to the
Gas System)

Increased e”iciency and cost savings ihrough cooperative programs with Vernon Public Works and Water
Extended gas transmission line and bolstered reliability through looping

Conducted various public awareness meetings: Ryerson Steel, Hannibal Steel, Bon Appetit, Pefrelli

Electric, COV Depariments
New Gas Operaior Training Program — huge cost savings

Performed Gas Sysiem Comp|iance Gap Ana|ysis

Parficipated in American Public Power Association (APPA) Legislative Rally in Washington, DC
Nominated o APPA’s Reliable Public Power Provider grac]ing pane|

Reliability Metrics benchmarked among the highest in the country in 2017

o} SAIDlin the top decile across the US (32.9 min v. 94 min)

¢ SAIFlin the top quartile across the US (0.53 vs 0.97)

o} CAIDl in the top decile across the US (62.38 min vs 99 min)

Featured patticipant in national APPA Mutual Assistance Table Top Exercise.
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Rein{orcing Vernon's ”Exc|usive|y Industrial” and “Vernon Means Business” idea|s, VPU has adopied anew guicling
principle “Committed to Customer Competitiveness.” VPU strives fo plan, operate, and offer programs fo give our

business community a competitive edge, and enable Vernon to remain one of the region’s “Most Business Friendly Cities.”

v Provide valuable, responsive, and reliable services to businesses and residents cost effectively, sustainably

and with a customer service approach

<

Improve customer relations through education programs, outreach, and visits

<\

Provide supervisory training in order fo foster sironger working relationships and increase effective
communication between management and staff

Research potential revenue streams to fund Capital Improvement Projects & reinvest in utility infrastructure
Work through SCPPA 1o procure long-term renewable PPAs to meet the 60% RPS mandate by 2030
Explore various energy markets and transaction platforms to reduce cost and increase contracting efficiency

Expanc] the counterparty poo| for electric and gas irac]ing

AN NI NN

Research safe & effective methods to decrease frequency & duration of electric outages
Division Goal

Resource Planning

v Develop Business Plan fo market Resource Adequacy Capacity, and fo provide Scheduling Coordinator

Services to other utilities

v Secure fax-exempt water bond funding

4 Water Rate Study

v Destroy Well #5 as required by the State Water Resources Control Board, drill and construct first new
ground water Well #22 since 1989, rehabilitate ground water Well #15 and #17.

v Comnmission standalone Water SCADA Control and Automation Platform

v Install Water System Smart Meters
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Electric Division

v Various equipment rep|acemeni at Leonis and Vernon Substations.

v Add additional Automatic Line Reclosers to 16kV system.
Cust Service Divisi

v Transition fo Remote Reading Meters
v Launching New Utility Billing System

v Provide customers with simplified process to start and change service of utilities
Fiber Optics Division
v Increase source carrier bandwidth (capaciiy) from 400 mbps t0 2000 ml)ps while |owering moniHy cost
v Increase customer base l)y atleast 50%
v Restructure customer rates and plans (more advertising fo increase customer base growth)
Gas Division

v Loop gas transmission system across 26th St Briclge
v Compleie PHMSA Audit

Comp/iance

Deve'op Uii|iiy Strategic Plan

Implement Compliance Management Software
Develop an Alternative Fuel Vehicle Infrastructure Plan

Perform quarterly updates of Key Performance Indicators

ANANE NENEN

Develop a VPU Communication Plan fo provide customers and stakeholders clean and consistent

information and messaging.

<

Finalize Federal Communications Commission (FCC) comp|iani wireless communications pole

attachment procedures and cost-based attachment rates
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RESOLUTION NO. 2019-36

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
VERNON APPROVING A BUDGET FOR THE FISCAL YEAR
2019-2020

WHEREAS, on June 5, 2018, the City Council of the City of
Vernon adopted Resolution No. 2018-18 approving a budget for the fiscal
year 2018-2019; and

WHEREAS, the City Council of the City of Vernon wishes to
establish a new budget to anticipate the requirements for fiscal year
2019-2020 for the different departments of the City of Vernon; and

WHEREAS, on June 4tk, June 18th, and August 6, 2019, all City
Department Heads, with the exception of the Fire Chief, presented to
the City Council the proposed budgets for their respective departments
for Fiscal Year 2019-2020; and

WHEREAS, on August 6, 2019, the City Council of the City of
Vernon adopted Resolution No. 2019-29, approving and authorizing the
execution of an agreement to delegate fire protection, paramedic and
incidental services to the Los Angeles County Fire District (the “LACFD
Agreement”); and

WHEREAS, by virtue of the City’s entry into the LACFD
Agreement, the budget for the Fire Department has been adjusted to
reflect costs accordingly; and

WHEREAS, the expenditures proposed in the budget are well
under the limitations imposed pursuant to the Gann Initiative for
Fiscal Year 2019-2020; and

WHEREAS, the budget maintains the proper balance between
revenues and expenditures, and establishes well thought out priorities;

and
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WHEREAS, approval of the budget is in the public interest.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF VERNON AS FOLLOWS:

SECTION 1: The City Council of the City of Vernon hereby
finds and determines that the above recitals are true and correct.

SECTION 2: The City Council of the City of Vernon finds
that this action is exempt under the California Environmental Quality
Act (CEQA), because adoption of the budget is the creation of a
government funding mechanism or other government fiscal activity that
does not involve any commitment to any specific project which may
result in a potentially significant physical impact on the environment
and is therefore not a “project” as defined under Section 15378 (b) (4).
Further, even if adoption of the budget were considered a “project,” it
would be exempt from CEQA review, in accordance with Section
15061 (b) (3), the general rule that CEQA only applies to projects that
may have a significant effect on the environment.

SECTION 3: The City Council of the City of Vernon hereby
approves the budget as set forth in Exhibit A, attached hereto and
incorporated by reference, to anticipate the requirements for fiscal
year 2019-2020 for the different departments of the City of Vernon.

SECTION 4: The anticipated revenues for the fiscal year
2019-2020 are set forth in Exhibit B, attached hereto and incorporated
by reference.

SECTION 5: The City Council of the City of Vernon hereby
finds and determines that certain items provided for in individual
department budgets are in the nature of community promotion and
education, and the City Council of the City of Vernon further finds and

determines that the same are in the best interests of the City of

www.cityoivernon.org /0



Vernon, and necessary for the further development of the City and
constitute a reasonable expenditure of public funds.

SECTION 6: The Interim City Clerk, or the Interim City
Clerk’s designee, of the City of Vernon is hereby directed to file this
Resolution (along with each exhibit) with the County Auditor of Los
Angeles County, located at the following address, within sixty (60)
days after July 1, 2019:

County of Los Angeles

Office of Auditor/Controller
Hall of Administration

500 West Temple Street

Los Angeles, CA 90012

SECTION 7: The Interim City Clerk of the City of Vernon
shall certify to the passage, approval and adoption of this resolution,
and the Interim City Clerk, of the City of Vernon shall cause this
resolution and the Interim City Clerk’s certification to be entered in
the File of Resolutions of the Council of this City.

APPROVED AND ADOPTED this 20th day of August, 2019.

ol Gt fpotis

Name Melissa’ g Ybarra

Title: Mayor /

ATTEST:

Interim City Clerk

APPROVPD AS TO FORM:

Brian Byun,
Senior Deputy City Attorney
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STATE OF CALIFORNIA )

COUNTY OF LOS ANGELES )

I, Deborah Harrington, Interim City Clerk of the City of Vernon,

do hereby certify that the foregoing Resolution, being Resolution

No. 2019-36, was duly passed, approved and adopted by the City Council

of the City of Vernon at a regular meeting of the City Council duly

held on Tuesday, August 20, 2019, and thereafter was duly signed by

Mayor or Mayor Pro-Tem of the City of Vernon.

the

Executed this! m day of September, 2019, at Vernon, California.

orah Harringto
Interim City Cler

(SEAL)

www.cilyoivernon.org
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2019/2020 Adopted Budget

CITY OF VERNON
EXPENDITURE BUDGET
2019-2020
SUPPLIES/ CAPITAL
DEPARTMENT SALARIES BENEFITS SERVICES OUTLAY TOTAL
CITY COUNCIL $ 146,349 $ 61,579 $ 39,984 $ - $ 247,912
CITY ADMINISTRATION 570,062 295,607 78,871 - 944,540
CITY ATTORNEY 785,281 342,808 427,500 = 1,655,589
CITY CLERK 363,910 141,725 93,000 - 598,635
FINANCE 1,334,418 562,287 1,458,294 - 3,354,999
HUMAN RESOURCES 620,442 2,435,017 426,440 - 3,481,899
COMMUNITY PROMOTION - - 500,000 - 500,000
COMMUNITY DEVELOPMENT - = 500,000 - 500,000
INFORMATION TECHNOLOGY 607,879 236,904 1,261,225 312,000 2,418,008
SUB-TOTAL ADMIN 4,428,341 4,075,927 4,785,314 312,000 13,601,582
HEALTH/ENVIRONMENTAL CTRL 540,226 255,017 627,626 11,000 1,433,869
SUB-TOTAL HEALTH 540,226 255,017 627,626 11,000 1,433,869
POLICE 6,765,061 4,440,220 469,426 120,200 11,794,907
FIRE 5,326,889 3,521,026 8,447,176 366.800 17,660,891
SUB-TOTAL SAFETY 12,091,950 7,961,246 8,916,602 486,000 29,455,798
ADMIN-ENGR-PLANNING 1,909,563 921,941 2,326,780 3,680,000 8,838,284
BUILDING DEPARTMENT 654,764 288,209 273,250 250,000 1,466,223
PUBLIC WORKS 446,080 242,850 5,840 - 694,770
INDUSTRIAL DEVELOPMENT = = 51,230 - 51,230
CITY GARAGE 378,818 169,580 274,500 45,000 867,898
CITY WAREHOUSE 157,490 82,921 10,950 70,000 321,361
CITY HOUSING 177,657 93,979 134,200 370,000 775,836
CITY BUILDINGS 416,338 192,360 773,050 689,000 2,070,748
SUB-TOTAL COMM SER 4,140,710 1,991,840 3,849,800 5,104,000 15,086,350
TOTAL GENERAL FUND $ 21,201,227 $ 14,284,030 $ 18,179,342 $ 5,913,000 $ 59,577,599
TOTAL GENERAL FUND $ 21,201,227 $ 14,284,030 $ 18,179,342 $ 5,913,000 $ 59,577,599
EXHIBIT "A" Page 1 of 2
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CITY OF VERNON

2019/2020 Adopted Budget

CITY OF VERNON
EXPENDITURE BUDGET
2019-2020
SUPPLIES/ CAPITAL
DEPARTMENT SALARIES BENEFITS SERVICES OUTLAY TOTAL

RDA OBLIGATION RETIREMENT FUND - - 5,698,006 - 5,698,006
UTILITIES
WATER FUND
WATER OPERATIONS 1,511,156 694,320 7,589,986 8,252,000 18,047 462
RECYCLED WATER - - - - -

SUB-TOTAL WATER 1,511,156 694,320 7,589,986 8,252,000 18,047,462
LIGHT & POWER
FIELD OPERATIONS 692,033 245,899 510,228 536,000 1,984,160
SYSTEM DISPATCH 1,888,740 695,700 797,804 340,000 3,722,244
STATION A - - 635,045 60,000 695,045
TRANS/DISTRIBUTION - - 7,182,204 - 7,182,204
BUILDING MAINTENANCE - - 283,090 255,000 538,090
CUSTOMER SERVICE 256,716 132,024 8,848,257 110,000 9,346,997
ADMINISTRATION 1,017,052 441,981 58,450,677 360,000 60,269,710
ELECTRICAL ENGINEERING 1,114,091 439,050 344,000 9,275,000 11,172,141
RESOURCE MANAGEMENT 1,050,237 408,596 133,995,816 - 135,454,649
ENERGY MANAGEMENT 35,912 13,624 1,100,000 - 1,149,536

SUB-TOTALL &P 6,054,781 2,376,874 212,147 121 10,936,000 231,514,776
GAS 577,531 242,417 12,693,267 1,125,000 14,638,215
FIBER-OPTICS 68,097 30,801 324,186 250,000 673,084
TOTAL UTILITIES 8,211,565 3,344,412 232,754,560 20,563,000 264,873,537

GRAND TOTAL $ 29,412,792 $ 17,628,442 $ 256,631,908 $ 26,476,000 $ 330,149,142

EXHIBIT "A" Page 2 of 2
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CITY OF VERNON

2019/2020 Adopted Budget

CITY OF VERNON
ESTIMATED REVENUES

2019-2020
GOVERNMENTAL FUND TYPE
GENERAL FY2020
400110 SECURED PROPERTY TAX-CURRENT $ 3,863,645
400210 PRIOR YEAR SECURED $ (8,658)
400310 REAL PROPERTY TRANSFER TAX $ 237,548
400311 BNSF $ 624,792
400500 PROPERTY TAX-INTEREST & PENALTIES $ 7,576
400610 PROP "A" FUNDS $ 4,340
400630 PROP "C" FUNDS $ 3,600
400700 HOMEOWNERS' PROPERTY TAX EXEMPTION $ 16,883
400820 PUBLIC SAFETY AUGMENTATION FUND $ 1,840
400900 PARCEL TAXES - WAREHOUSE $ 11825874
400950 PARCEL TAXES - SAFETY $ 2,145,162
401000 UTILITY USERS TAX $ 12,000,000
401200 SALES AND USE TAX $ 7,854,000
401206 MEASURE R LOCAL RETURN $ 2,700
401207 MEASURE M LOCAL RETURN $ 3,060
401208 ROAD MAINTENANCE AND REHAB - SB1 $ 3,459
401209 TDA ARTICLE 3 $ 5,000
401600 ADMINISTRATIVE FEES - SB2557 $ (35,541)
401650 STATE FEE - SB1186 $ 1,100
407500 GAS TAX 2103 $ 1,783
407510 GAS TAX 2105 $ 1,163
407600 GAS TAX 2106 $ 5,487
407700 GAS TAX 2107 $ 1,527
407800 GAS TAX 2107.5 $ 1,000
410100 BUSINESS LICENSES $ 6,000,000
410210 BUILDING PERMITS $ 1,026,200
410211 FIRE PERMIT FEES $ 27,500
410212 ALARM PERMITS $ 14,500
410240 PUBLIC HEALTH PERMITS $ 1,100,000
410250 HEALTH PERMIT LATE FEES $ 12,000
410270 FILMING PERMITS $ 4,000
410271 SPECIAL EVENT PERMIT FEES $ 500
410280 CONDITIONAL USE PERMITS $ 13,927
410290 ISSUANCE FEE $ 19,000
410300 FRANCHISES AND AGREEMENTS $ 115,008
410310 SOLID WASTE FRANCHISE FEES $ 1,200,000
410320 SOLID WASTE FRANCHISE LATE FEES $ 12,000
410400 CLOSURE REVIEW FEES $ 5,000
410410 PLAN CHECK REVIEW FEES $ 100,000
410430 ANNUAL BUSINESS FIRE INSPECTION $ 70,000
410460 ANNUAL BUSINESS FIRE RE-INSPECITON $ 1,750
410470 FIVE YEAR SPRINKLER SYSTEM TESTING $ 3,750
410480 FALSE ALARM FEES $ 27,750
410490 FIRE EXTINGUISHER TRAINING $ 250
420100 VEHICLE CODE FINES $ 60,000
420110 OTHER VEHICLE FINES $ 20,000
420130 VEHICLE INSPECTION FEE $ 4,000
420510 PARKING CITATIONS $ 30,000
420515 FRANCHISE TOWING FEES $ 15,000
420520 COMMUNITY SERVICES INCOME $ 37,000
420525 IMPOUNDED VEHICLE RELEASE FEES $ 3,000
420530 DUI VEHICLE RELEASE FEES $ 3,000
420535 REPOSSESSED VEHICLE RELEASE FEE $ 300
430110 INVESTMENT INCOME $ 85,000
431000 RENTS $ 528,920
440100 GRANT REVENUE $ 2,897,031
442001 MOTOR VEHICLE IN-LIEU TAX $ 8,500
450110 FIRE SERVICE $ 10,000

EXHIBIT "B"

Page 1 of 2
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CitYy OF VERNON

2019/2020 Adopted Budget

CITY OF VERNON
ESTIMATED REVENUES

2019-2020
GOVERNMENTAL FUND TYPE
GENERAL FY2020
450120 ENGINEERING INSPECTION FEES $ 70,000
458000 GENERAL CITY ADMINISTRATIVE SERVICES $ 3,665,551
459030 GROUP MEDICAL REVENUE $ 228,257
461100 MISCELLANEOUS AND PENALTIES $ 54,238
466200 PLAN CHECK FEES $ 443,830
466220 GREEN BUILDING STANDARDS FEE $ 10,262
466230 ANNUAL FEE $ 1,000
466600 COPIES AND PUBLICATIONS $ 18,650
466900 MISCELLANEOUS $ 20,147
467000 STRIKE TEAM REIMBURSEMENT $ 125,000
467100 EMS REIMBURSEMENT $ 72,500
468400 VARIANCES $ 6,597
469300 RESERVE APPLIED $  (2,849,552)
499700 CREDIT FOR GARAGE WORK ORDERS $ 375,000
600910 OTHER INCOME $ 387,920
630055 LIGHT AND POWER IN-LIEU TAX $ 4,925 975
TOTAL GENERAL FUND 59,577,600
FIDUCIARY FUND
022 RDA/SUCCESSOR AGENCY TAX INCREMENT 5,698,006
SUB-TOTAL FIDUCIARY FUND 5,698,006
TOTAL GOVERNMENTAL TYPE FUNDS 65,275,606
PROPRIETARY FUND TYPES
WATER DEPARTMENT
020 WATER - REVENUES 8,573,244
020 WATER - PROCEEDS FROM LONG-TERM DEBT 1,500,000
020 WATER - RESERVES APPLIED 7974218
LIGHT AND POWER
055 LIGHT AND POWER - REVENUES 222,206,778
055 LIGHT AND POWER - RESERVES APPLIED 9,307,997
FIBER-OPTICS
057 FIBER-OPTICS - REVENUES 983,220
057 FIBER-OPTICS - RESERVES APPLIED (310,136)
GAS UTILITY
056 GAS - REVENUES 14,081,125
056 GAS - RESERVES APPLIED 557,090
SUB-TOTAL ENTERPRISE FUNDS 264,873,536

GRAND TOTAL ALL FUNDS

EXHIBIT "B"

$ 330,149,142

Page 2 of 2
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Government Funds & Business Type Funds

Successor Governmental
General Agency Funds
Fund Funds Total
Operating revenues
Taxes 44,683,670 5,698,006 50,381,676
Special assessments 1,212,000 - 1,212,000
Licenses and permits 2,322,627 2,322,627
Fines, forfeitures and penahies 200,038 200,038
Investment income (loss) 85,000 85,000
|niergovernmem‘a| revenues 3,137,250 3,137,250
Charges for services 1,286,499 1,286,499
Other revenues 944,084 - 944,084
Total operating 53,871,168 5,698,006 59,569,174
revenues
Fiber Business-type
Electric Gas Water Opics Funds
Fund Fund Fund Fund Total
Operating revenues
Investment income (loss) 1,000,000 - - - 1,000,000
Charges for services 207,070,534  14,081125 8,573,244 983,220 230,708,123
Other revenues - - - - -
Total operating 208,070,534 14,081,125 8,573,244 983,220 231,708,123
Grand Total 29N,277,297
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Government Funds & Business Type Funds

Successor Governmental
General Agency Funds
Fund Funds Total
Operating expenditures
General government 13,706,874 125,000 13,831,874
Public sa{eiy -Police 11,674,707 - 11,674,707
Public sa{eiy -Fire 17,295,091 17,295,091
Public works 8,600,601 8,600,601
Health services 1,422,869 1,422,869
Community promotion 500,000 500,000
Community development 500,000 - 500,000
Principal retirement - 2,825,000 2,825,000
Inferest payment - 2,748,006 2,748,006
Capiia| ouilay 5,913,000 - 5,913,000
Cost of sales - -
Total operating expenditures 59,613,142 65,311,148
5,698,006
Fiber Business-type
Electric Gas Water Opfics Funds
Fund Fund Fund Fund Total
Operaling expenditures
Principal retirement 25,815,000 - - 25,815,000
Interest payment 19,497,322 - - - 19,497,322
Capital outlay 10,936,000 1,125,000 8,852,000 250,000 21,163,000
Cost of sales 153,145,183 13,513,215 8,608,962 423,084 175,670,444
Total operating expendilures 209,373,50 14,638,215 17,460,96 673,084 242,145,766
5 2
Grand Total 307,456,914
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Non-Operating Revenues & Expenditures
Government Funds & Business Type Funds

Successor Governmental
General Agency Funds
Fund Funds Total
Non-Operating Revenues (Expenditures)
Sale of propetty - - -
In-lieu tax transfer in (oui) 4,925,975 - 4,925,975
Overhead allocation in (out) 3,665,551 - 3,665,551
Operating fransfer in (out) - - -
Total non-operating revenues 8,591,526 - 8,591,526
(expenditures)
Fiber Business-type
Electric Gas Water Optics Funds
Fund Fund Fund Fund Total
Non-Operating Revenues (Expenditures)
Proceeds from |ong-ierm debt - - 1,500,000 - 1,500,000
In-lieu tax fransfer in (out) (4,925,975) - - - (4,925,975)
Overhead allocation in (oui) (3,079,051) - (586,500) - (3,665,551)
Operating transfer in (out) - - - - =
Total non-operating revenues (8,005,026) - 913,500 - (7,091,526)
(expendilures)
Grand Total 1,500,000
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Extraordinary ltems

Government Funds & Business Type Funds

Successor Governmental
General Agency Funds
Fund Funds Total
Exlraordinary items
Non-operating fransfer in (out) - - -
Excess bond proceeds - - -
Reserves app|ied (2,849,552) - (2,849,552)
Total exlraordinary items (2,849,552 -
) 2,849,552)
Fiber Business-type
Electric Gas Water Optics Funds
Fund Fund Fund Fund Total
Extraordinary items
Non-operating fransfer in (out) - - - -
Excess bond proceeds - - - - -
Reserves applied 9,307,997 557,090 7,974,218 (310,136) 17,529,169
Total exlraordinary items 9,307,997 557,090 7,974, 21 (310,136) 17,529,169
8
Grand Total 14,679,617
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